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City Manager Budget Message 


           Fiscal Year 2022 
 
I am pleased to present to the Mayor and City Council the FY 2022 operating and 
capital budgets. As you have a chance to review this document, please know that 
the Staff embarked on building the FY 2022 budget with the forecast focused on 
recovery from a global pandemic, while keeping up with the changes in growth 
within the city to maintain current levels of service. In addition, City Council and 
Staff have the goal to be fiscally responsible no matter the current climate or 
uncertainties.  
 
Last year’s FY 2021 budget was set flat to the FY 2020 budget due to the financial 
uncertainty of national shutdowns caused by the COVID-19 global pandemic. The 
budget was set to provide flexibility as we monitored the economic state of our 
city; we planned for the worst but hopeful for the best. The financial outlook was 
surprisingly better than anticipated.  
 
While the national shutdown affected the city’s non-essential amenities, we 
continued to provide essential services to our residents such as police, fire and 
utilities. The city experienced areas of revenue loss, but adapted quickly to cut 
expenses to ensure a balanced budget. 
 
Our economic outlook moving forward is one of optimism in Williams as we adjust 
to the new normal. Commercial and residential development did not slow down 
during the pandemic, which brought in one time revenues above the FY 2021 
adopted budget. 
 
The FY 2022 General Fund revenue forecast is focused on a strong local economy. 
Fortunately, sales tax revenues continue to be stronger than expected and 
exceeded the FY 2021 budget. Other revenues that were impacted by the 
shutdowns have been added back to General Fund operations as we plan to open 
up all recreation facilities in the coming year. Utility Fund revenue projections 
remain flat; Sanitation rates increased based on the City Council action to raise 
rates after several years of no increases. The FY 2022 Property Tax rates (1.1154) 
changed mostly due to new construction.   
 
COVID-19 has changed the way that we live our lives and how we will continue to 
live our lives for years to come. The City Council and Staff take the current and 
financial future very serious and will take the appropriate steps to ensure that 
the City of Williams continues to be financially responsible and sound. This 
budget has been prepared to provide a balanced financial plan for municipal 
operations that compares projected revenues and expenditures.   
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The budget is to outline how we allocate our resources of the City to the variety 
of programs necessary to move our community toward achieving the goals within 
available resources. Please know that your City Council and Staff will continue to 
provide extraordinary service to the good citizens of Williams. 
 
This year’s budget will continue to support the City’s departments and provide 
staff with the resources and tools needed to continue to improve our current 
public infrastructure and facilities. We will strive towards our goal to provide 
exemplary Public Service. It is our fiscal responsibility, to continuously evaluate 
City revenues and expenditures with a view of maintaining a strong financial 
position while providing quality municipal services. 
 
Our local economy seems to be moving forward. The City proceeds with work on 
many community events and projects. Every City event and project are important, 
the City budget plan continues and enhances such efforts in the coming year. 


 
As such, Williams continues to be show cased in national magazines and on-line 
articles through assertive marketing as a warm & friendly place to visit and as the 
true “Gateway to the Grand Canyon.” This budget continues support of these events. 
 
The budget process is one of the most important decisions the city makes on an annual 
basis. The FY 2022 Adopted Budget was a collaborative effort between City Council, city 
employees and residents. We would like to express our appreciation to the City Council 
for its dedication and the support they have given all staff in a cooperative effort to 
serve the residents of Williams. 
 
Sincerely, 
 


 
 
Tim Petitt 
City Manager 
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Accounting Structure and Basis 
 


The governmental environment differs from that of business enterprises; however, the 


underlying accounting policies share many characteristics with private-sector accounting. 


The principles for financial accounting and reporting for municipalities is established by 


the Governmental Accounting Standards Board (GASB). The accounting of sources and uses 


is separated into various fund types. Each fund is a self-balancing accounting entity 


reporting the assets, liabilities, equity and performance of the find. The types of funds used 


by the City of Williams and their purposes are presented below. 


Fund Structure: 


Governmental Funds – Uses the modified accrual basis of accounting and budgeting. 


General Fund – This fund is used to account for basic governmental services 


supported mainly by local sales taxes. Services accounted for within this fund 


included police and fire services, municipal court services, parks and recreation 


programs, community development departments and general administration. 


Special Revenue – Special revenue funds account for the proceeds of specific 


revenues that are legally restricted to expenditure for specific purposes. For 


example, Highway Urban Revenue (HURF funds) may only be used for street and 


road activities.  Grant Funds are also included as a Special Revenue Fund. 


Capital Projects – These funds account for acquisition and construction of major 


capital facilities, except enterprise fund projects which are included within 


Proprietary Funds. Examples of capital projects included within the governmental 


capital projects funds include the Impact Fee Fund, Capital Projects Fund and the 


Flood Control District Fund. 


Proprietary Funds – Uses the accrual basis of accounting and budgeting, except that 


budgeted capital outlay items are treated as assets for accounting purposes and not 


reflected as expenditures. 


Enterprise Funds – These funds account for operations financed by user fees and 


are operated in a manner similar to private business. These funds include the 


Electric, Water, Sewer, Sanitation, and Golf Funds. 


Basis of Accounting and Budgeting of Funds: 


Modified Accrual – Revenues are recognized when measurable and available 


(revenue received during fiscal year or within 60 days of year-end). 


Accrual – Revenues are recorded when earned and expenses are recorded when a 


liability is incurred, regardless of the timing of related cash flow.  
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Budget Overview 
 


We are pleased to present the budget for Fiscal Year 2021/2022.  The Budget was prepared 


to provide a budget that is fiscally sound and lays the foundation for a strong financial 


future.   


 


The budget continues to emphasis the City’s commitment to provide efficient and cost 


effective services. 
 


 


Tax             


Revenue


Licenses/ 


Permits


Grants/IGA's/ 


Donations Service Charges


Other 


Revenue


FY 2021-22 


Budgeted 


Collections


Reserves / 


Carry 


Forward Fund 


Balance IN OUT


Un 


appropriated


FY 2021-22 


Budgeted 


Expenses


GENERAL FUND:


MAYOR & COUNCIL 0 166,227


MAGISTRATE COURT 0 128,727


CITY MANAGER & ADMINISTRATION 6,536,618 900 917,500 7,455,018 1,990,019


OPERATING CONTINGENCY 0 50,000


FINANCE 0 580,614


MAINTENANCE 0 160,000 597,035


LIBRARY 108,344 1,808 110,152 160,711


RECREATION 8,600 8,600 276,983


SWIMMING POOL 0 7,500 7,500 123,294


PARKS 26,405 26,405 203,935


POLICE 1,000 41,500 69,584 0 112,084 (53,227) 2,676,606


VOLUNTEER FIRE 7,500 7,500 829,892


PUBLIC WORKS 132,338 0 132,338 201,762


BUILDING 120,700 8,200 128,900 167,606


GARAGE/SHOP 0 521,866


AIRPORT 20,000 31,000 51,000 (38,165) 247,025


SENIOR CENTER 0 0 41,500


HOUSING AUTHORITY 100,000 100,000 95,341


Transfers In & Out 0 0 0 (640,129) 0 0


GENERAL FUND TOTALS: 6,536,618 254,038 269,844 151,489 927,508 8,139,497 1,491,167 160,000 (731,521) 0 9,059,144


.


BED, BOOZE & BOARD FUND


TOURISM & PROMOTION 1,135,321 17,994 1,153,315 (758,315) 395,000


RECREATION FACILITIES 60,000 60,000 312,600 0 372,600


VISITOR CENTER 6,163 118,177 8,052 132,392 177,337 309,729


BBB FUNDS TOTAL: 1,135,321 0 66,163 118,177 26,046 1,345,708 0 489,937 (758,315) 0 1,077,329


OTHER FUNDS


FOREST SERVICE BUILDING 194,161 125 194,286 39,839 (160,000) 74,125


COMMUNITY FACILITIES DISTRICT 7,500 60 7,560 12,440 20,000


COURT - JCEF FUND 2,041 20 2,061 7,939 10,000


COURT - ENHANCMENT FEE FUND 6,000 50 6,050 3,950 10,000


OTHER FUNDS TOTAL: 7,500 0 0 202,203 255 209,958 64,168 0 (160,000) 0 114,125


SPECIAL REVENUE FUNDS:


STREETS FUND 705,832 0 25,250 731,082 185,707 1,020,382 (114,293) 1,822,878


HURF FUND 385,726 150 385,876 29,283 (415,159) 0


GRANTS FUND 964,576 964,576 964,576


SPECIAL REVENUE FUNDS TOTAL: 1,091,558 0 964,576 0 25,400 2,081,534 214,990 1,020,382 (529,452) 0 2,787,454


ENTERPRISE FUNDS


ELECTRIC 4,539,793 118,763 4,658,556 205,352 (400,000) 4,463,908


WATER 6,134,494 1,623,527 54,098 7,812,119 0 2,014,325 9,826,444


WASTE WATER 2,260,903 60,833 2,321,735 1,900,073 (1,613,840) 2,607,968


SANITATION 995,000 5,779 1,000,779 168,027 1,168,806


GOLF COURSE 772,221 1,515 773,735 59,783 833,518


ENTERPRISE FUNDS TOTAL: 0 0 6,134,494 10,191,443 240,988 16,566,925 2,333,235 2,014,325 (2,013,840) 0 18,900,645


CAPITAL FUNDS:


BUY-IN FUNDS 485 485 (485) 0


FLOOD CONTROL 370,000 700 370,700 349,300 720,000


CAPITAL FUNDS TOTAL: 0 0 370,000 0 1,185 371,185 349,300 0 (485) 0 720,000


DEBT SERVICE & TRUST FUNDS


DEBT SERVICE 0 0 508,969 508,969


FIREMEN'S PENSION FUND 50,000 50,000 50,000


DEBT SERVICE & TRUST FUNDS TOTAL: 0 0 0 0 50,000 50,000 0 508,969 0 0 558,969


TOTAL ALL FUNDS: 8,770,997 254,038 7,805,077 10,663,312 1,271,382 28,764,807 4,452,860 4,193,613 (4,193,613) 0 33,217,665


Interfund Transfers


FY 2021-2022 BUDGET SUMMARY
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Summary of Changes in Expenditures within Each Fund 
 


Budget Budget Increase %


20/21 21/22 (Decrease) Change


GENERAL FUND


Mayor & Council 96,527 166,227 69,700 72.2%


Magistrate 131,059 128,727 (2,332) -1.8%


City Manager & Administration 1,138,685 2,040,019 901,334 79.2%


Finance 550,995 580,614 29,619 5.4%


Maintenance 504,058 597,035 92,977 18.4%


Library 164,644 160,711 (3,933) -2.4%


Recreation 268,919 276,983 8,064 3.0%


Swimming Pool 187,950 123,294 (64,656) -34.4%


Parks 200,771 203,935 3,164 1.6%


Police 2,341,341 2,676,606 335,265 14.3%


Volunteer Fire 367,632 829,892 462,260 125.7%


Public Works 227,030 201,762 (25,268) -11.1%


Building & Cemetery 109,612 167,606 57,994 52.9%


Central Garage 436,392 521,866 85,474 19.6%


Airport 177,025 247,025 70,000 39.5%


Senior Center 46,500 41,500 (5,000) -10.8%


Housing Authority 95,100 95,341 241 0.3%


TOTAL GENERAL FUND 7,044,240 9,059,143 2,014,903 371.7%


BED, BOARD, BOOZE FUND


Tourism Promotion 395,000 395,000 0 0.0%


Recreation Facilities 331,500 372,600 41,100 12.4%


Visitor Center 299,735 309,729 9,994 3.3%


TOTAL BBB FUND 1,026,235 1,077,329 51,094 15.7%


STREETS / HURF FUNDS 1,884,593 1,822,878 (61,715) -3.3%


GRANTS FUND 1,704,000 964,576 (739,424) -43.4%


FOREST SERVICE BUILDING 114,125 74,125 (40,000) -35.0%


FLOOD CONTROL 0 720,000 720,000 0.0%


ELECTRIC SYSTEM 4,480,601 4,463,908 (16,693) -0.4%


WATER & WASTEWATER


Water Department 13,194,228 9,826,444 (3,367,784) -25.5%


Wastewater Department 1,107,804 2,607,968 1,500,164 135.4%


TOTAL WATER & WW FUND 14,302,032 12,434,412 (1,867,620) 109.9%


SANITATION 1,001,549 1,168,806 167,257 16.7%


GOLF COURSE 788,108 833,518 45,410 5.8%


COURT RELATED FUNDS 20,000 20,000 0 0.0%


VOL. FIREMEN'S PENSION FUND 50,000 50,000 0 0.0%


COMMUNITY FACILITIES DISTRICT 20,000 20,000 0 0.0%


DEBT SERVICE FUND 755,736 508,969 (246,767) -32.7%


33,191,219 33,217,665 26,446 0.1%


Fiscal Year 2021-2022


 







  


FY 2021-2022 12 


 


Personnel Detail – All Funds 
 


FY 2021 FY 2022 Total


Department Position Planned FTE's Planned FTE's by Dept Difference


MAYOR & COUNCIL Mayor and Council 2.1 2.1 2.1 0.0


MAGISTRATE Judge 0.5 0.5 0.5 0.0
 


GENERAL ADMINISTRATION City Manager 1.0 1.0 0.0


Executive Secretary 0.0 1.0 1.0


 City Clerk / Human Resources Dir 1.0 1.0 0.0


 Deputy City Clerk 1.0 1.0 0.0


Administrative Staff 0.0 0.0 4.0 0.0
 


FINANCE Finance Director 1.0 1.0 0.0


 Controller 1.0 1.0 0.0


 Account Clerk II 3.0 3.0 0.0


Cashier 1.0 1.0 6.0 0.0
 


LIBRARY Librarian 1.0 1.0 0.0


 Library Aide 1.0 0.0 -1.0


 Library Aide Part Time 0.3 1.0 2.0 0.7
 


RECREATION Recreation Superintendent 1.0 1.0 0.0


 Recreation Coordinator 1.0 1.0 0.0


 Summer Rec Employees 1.5 2.4 4.4 0.9
 


POOL Aquatic Coordinator 1.0 1.0 0.0


 Lifeguards 2.0 1.2 2.2 -0.8
 


PARKS Superintendent 1.0 1.0 0.0


Maintenance Worker 1.0 1.0 2.0 0.0


MAINTENANCE Superintendent 1.0 1.0 0.0


 Equipment Operator I 4.0 1.0 -3.0


Laborer I 4.0 4.0 0.0


Custodian 4.0 2.0 8.0 -2.0


POLICE Police Chief 1.0 1.0 0.0


 Lieutenant 1.0 1.0 0.0


Detective 1.0 1.0 0.0


 Sergeant 2.0 2.0 0.0


 Officer 9.0 9.0 0.0


 Support Services Supervisor (Admin) 1.0 1.0 0.0


 Advocate 1.0 1.0 0.0


 Information Systems Manager 1.0 1.0 0.0


 Animal Control 1.0 1.0 0.0


 Dispatcher Supervisor 1.0 1.0 0.0


 Dispatcher 6.0 6.0 0.0


 Civilian Investigator 0.0 1.0 1.0


 Interns 0.0 0.6 26.6 0.6


FIRE Fire Inspector 1.0 1.0 1.0 0.0


PUBLIC WORKS Director 0.9 1.0 1.0 0.1


BUILDING INSPECTION Chief Building Inspector 0.1 0.0 -0.1


Building Inspector 1.0 1.0 0.0


Planner 0.0 1.0 1.0


Abatement 0.0 0.0 2.0 0.0
 


CENTRAL GARAGE Shop Superintendent 1.0 1.0 0.0


 Shop Mechanic 2.0 2.0 0.0


Laborer I 0.0 1.0 4.0 1.0


STREET DEPARTMENT Street Superintendent 1.0 1.0 0.0


 Equipment Operator 1.0 3.0 2.0


 Maintenance Worker 2.5 2.0 6.0 -0.5
 


WATER & WASTEWATER PW Supervisor 1.0 1.0 0.0


Asst Water Supervisor 1.0 1.0 0.0


 Equipment Operator 1.0 1.0 0.0


Laborer I 1.0 2.0 5.0 1.0
  


SANITATION Sanitation Superintendent 1.0 1.0 0.0


 Equipment Operator 4.0 4.0 0.0


 Cashier 1.0 1.0 6.0 0.0


GOLF COURSE Golf Superintendent 1.0 1.0 0.0


 Assistant Superintendent 1.0 1.0 0.0


 Mechanic 1.0 1.0 0.0


Laborer I 1.0 1.0


 Seasonal 2.9 2.4 6.4 -0.5
 


OTHER Volunteer Firefighters 11.6 11.6 11.6 0.0


VISITORS CENTER Operations Manager 1.0 1.0 0.0


Associate I 1.0 1.0 0.0


Associate I (5 part-time) 1.2 1.2 3.2 0.0
 


Total Full Time Equivalents 101.6 104.0 2.4  
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Revenues Property Tax 
 


Under Arizona Law there are two primary valuation bases:  Primary and Secondary.  The 


primary (limited) assessed valuation is used when levying for maintenance and operation 


of cities, counties, school districts, community college districts, and the state.   The 


secondary (full cash) assessed valuation is used when levying for debt retirement, voter-


approved budget overrides, and maintenance and operation of special service districts.     
 


 
 


 Fiscal Year 2022 budget included the levy at the tax rate of 1. 1154 
      


   


 


 


 


 


 


 


FY 2021/22


Rate based on levy limit worksheet 


Tax Rate Tax Levy


Previous year's primary property


tax levy 619,421


----------------------------------------------- ------------------------------ = 1.1154  


Current year's Net Assessed Value (C4) 55,534,103


 minus new construction 


Maximum Allowable Tax Levy 853,554


Maximum Allowable Tax Rate  1.5274


Option A Keep Tax Rate Same as FY 20/21 Truth In Taxation Required 1.1958 664,084


Option B Keep Tax Levy the Same No Truth in Taxation Notice 1.1154 619,421


Option C Increase Rate to Maximum Levy Truth In Taxation Required 1.5274 853,554


Truth In Taxation Notice will be required if the tax rate is greater than 1.1154


FY 20/21 Assessed Value 51,627,477 1.1958 617,368


 


Net Change In Assessed Value 3,906,626   


RATE LEVY


Actual Existing: 1.1154 619,421


New Construction: 1.1154 3,889


   Total 623,310


Budget Document


City of Williams


Truth in Taxation Rate Calculation


Fiscal Year 2021/22
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Per A.R.S. 42-171-7(A), if the proposed tax levy, excluding amounts that are attributable to 


new construction, is greater than the amount levied in the preceding tax year, a truth in 


taxation hearing must be held.   If the City intends to levy a tax rate greater than 1. 1154, a 


truth in taxation hearing must be held.   
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Revenues – General Fund                                                                           GENERAL FUND 


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


TAXES:


PROPERTY TAX 635,893 617,368 612,400


CITY SALES TAX 4,362,898 4,132,349 4,918,126


GAS FRANCHISE 26,109 28,000 27,429


5,024,901 4,777,717 5,557,954


INTERGOVERNMENTAL:


STATE REVENUE SHARING 464,185 464,185 423,786


AUTO LIEU TAXES 181,673 171,707 151,080


STATE SALES TAX 368,031 302,849 403,798


LIBRARY ASSISTANCE TAX (COUNTY 112,458 107,315 108,344


1,126,346 1,046,056 1,087,008


FINES AND FOREITURES:


ANIMAL CONTROL FEES 285 2,088 1,000


POLICE FINES 73,830 57,273 60,584


PLANNING AND ZONING FEES 20,942 4,000 10,000


PLAN CHECK FEES 130,803 50,000 100,000


225,859 113,361 171,584


CHARGES FOR SERVICES:


ADMINISTRATIVE SERVICES 822 0 900


RECREATION PROGRAMS 0 7,191 6,000


SUMMER RECREATION PROGRAMS 1,684 0 2,000


SPECIAL EVENTS FUND 100 703 600


SWIMMING POOL FEES 0 14,621 7,500


RODEO GROUNDS FUND 34,837 19,463 22,857


CITY PARK REVENUES 6,004 2,500 3,548


POLICE RECORDS 422 102 500


POLICE SERVICES 8,803 3,328 8,500


FIRE DEPARTMENT SERVICES 0 0 0


CEMETARY PROCEEDS 8,000 8,250 8,200


AIRPORT LEASES & FEES 34,321 26,247 30,000


AIRPORT FUEL SALES 1,207 45,185 1,000


96,199 127,590 91,605


LICENSES AND PERMITS:


BUSINESS LICENSES 10,620 10,000 10,500


SPECIAL EVENT BUSINESS LICENSE 160 1,000 200


BUILDING PERMITS & FEES 230,422 107,616 132,338


241,202 118,616 143,038


INTEREST EARNINGS:


INTEREST EARNED 14,376 118,390 15,000


14,376 118,390 15,000


OTHER SOURCES:


MISC LIBRARY FUNDS 4,565 2,779 1,808


HOUSING AUTHORITY REIMB 69,517 100,178 100,000


SMART & SAFE AZ FUND 5,355 0 5,500


POLICE K-9 PROGRAM 0 5,000 5,000


POLICE IMPOUND FEES 0 3 0


AUCTION PROCEEDS-RICO FUNDS 0 0 0


SCHOOL IGA 30,191 28,998 31,000


RURAL FIRE DISTRICTS 0 3,000 0


WOODS FIRE DISTRICT IGA 7,500 0 7,500


DEVELOPMENT CONTRIBUTIONS 409,500 235,000 0


AZ CARES ACT AIRPORT GRANT 20,000 0 20,000


TOWER RENTAL FEES 323,100 21,735 0


MISCELLANEOUS REVENUES 5,839 95,152 5,000


MISC - INSURANCE REIMBURSEMENT 0 826 1,000


NSF FEES 35 0 0


WORKERS COMP REFUND 4,168 1,667 0


RECOVERY & REIMBURSEMENTS 13,402 61,532 10,000


CASH SHORT/OVER 0 0 0


CITY AUCTION PROCEEDS 0 18,124 500


SIGNAGE 19,750 14,287 20,000


RENTAL OF BUILDINGS 65,811 0 66,000


SALE OF ASSET PROCEEDS 0 0 0


AUCTION PROCEEDS-RICO FUNDS 0 1,417 0


AZ CARES FUND-COVID 19 372,892 0 0


1,351,625 589,698 273,308


OTHER FINANCING SOURCES 0 0 800,000


TRANSFERS IN 3,356,184 644,745 0


USE OF FUND BAL/RESERVES 0 0 0


3,356,184 644,745 800,000


          Total General Fund: 11,436,692 7,536,173 8,139,497


GENERAL FUND - REVENUES BY SOURCE
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Bed Board and Booze Tax Fund                                                                                      GENERAL FUND                                                                                                           


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


TAXES:


BED BOARD & BOOZE TAX 1,072,850 1,135,238 1,135,321


MISCELLANEOUS REVENUES 9,747 17,758 16,156


VISITOR CENTER RENT 6,247 6,427 6,163


CLEAN & BEAUTIFUL 0 2,150 0


1,088,844 1,161,573 1,157,640


INTEREST EARNINGS:


INTEREST EARNED 277 2,114 1,839


277 2,114 1,839


OTHER SOURCES:


MISCELLANEOUS REVENUES 2,274 9,496 8,052


CASH SHORT/OVER 0 0 0


VISITOR CENTER SALES REVENUE 101,642 119,218 117,177


SALES REVENUE NON TAXED 422 1,498 1,000


PUBLIC DONATIONS 5,000 0 60,000


109,339 130,212 186,229


          Total BBB: 1,198,460 1,293,899 1,345,708


BBB FUND - REVENUES BY SOURCE


 
 


 


Forest Service Building                                                                                                 GENERAL FUND    


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


CHARGES FOR SERVICES:


FACILITY RENTAL 196,836 202,220 194,161


INTEREST EARNINGS:


INTEREST EARNED 99 313 125


Total Court Forest Service Bldg Fund: 196,935 202,533 194,286


FOREST SERVICE BUILDING FUND - REVENUES BY SOURCE
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Community Facilities District                                                                                      GENERAL FUND   


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


TAXES:


PROPERTY TAX 7,133 7,500 7,500


INTEREST EARNINGS:


INTEREST EARNED 61 500 60


Total CFD: 7,194 8,000 7,560


COMMUNITY FACILITIES DISTRICT FUND - REVENUES BY SOURCE


                                                                                                 
 


J.C.E.F. Fund                                                                                         GENERAL FUND   


                                                                                                                                     


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


FINES & FORFEITURES:


JCEF 1,430 1,500 1,528


FILL IN THE GAP FUNDS 879 2,000 514


2,308 3,500 2,041


INTEREST EARNINGS:


INTEREST EARNED 13 500 20


Total Court JCEF: 2,322 4,000 2,061


JCEF FUND - REVENUES BY SOURCE


 


 


Court Enhancement Fund                                                                                       GENERAL FUND    


                                                                                                         


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


CHARGES FOR SERVICES:


COURT ENHANCEMENT FEE 5,181 4,900 6,000


INTEREST EARNINGS:


INTEREST EARNED 20 100 50


Total Court Enhancement: 5,201 5,000 6,050


COURT ENHANCEMENT FEE FUND - REVENUES BY SOURCE
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Revenues – Special Revenue Funds 


Grant Fund                                                                                                                      SPECIAL REVENUE FUND 


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


AIRPORT GRANTS:


GRANT REVENUE - AZDOT 222,390 0 135,415


GRANT REVENUE - FAA 535,332 0 139,540


GRANT REVENUE 0 850,000 250,000


757,722 850,000 524,955


CDBG GRANT:


GRANT REVENUE - HOMESTEAD 15,000 600,000 192,725


15,000 600,000 192,725


OTHER GRANTS:


GRANT REVENUE 0 29,000 25,000


SWIMMING POOL GRANT 102 0 102


PAULINE SAMSON LIBRARY FUND 0 0 12,998


RR MUSEUM ATEP GRANT 103,603 0 4,700


VIETNAM WALL DONATIONS 7,500 0 0


RT 66 & RAILROAD PROJECT 19,733 0 198


LIBRARY AZ CARES FUND COVID 19 4,000 0 1,771


LIBRARY PUBLIC DONATIONS 900 0 1,021


LIBRARY BOOKS - PUBLIC DONATIONS 1,470 0 1,106


137,308 29,000 46,896


PUBLIC SAFETY GRANTS:


POLICE GRANT REVENUE 79,815 125,000 100,000


79,815 125,000 100,000


FIRE DEPARTMENT SERVICES 0 100,000 100,000


0 100,000 100,000


Total Court GRANTS: 989,844 1,704,000 964,576


GRANT FUND - REVENUES BY SOURCE


 


Highway User Revenue – Streets                                                                          SPECIAL REVENUE FUND 


 


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


TAXES:


CITY SALES TAX 870,833 693,887 705,832


HIGHWAY USER REVENUES 361,379 405,715 385,726


1,232,212 1,099,602 1,091,558


INTEREST EARNINGS:


INTEREST EARNED 249 5,000 250


INTEREST EARNED 109 1,123 150


358 6,123 400


OTHER SOURCES:


WORKERS COMP REFUND 3,000 0 0


RECOVERY & REIMBURSEMENTS 0 4,692 0


SALE OF ASSET PROCEEDS 80,000 14,261 25,000


MISCELLANEOUS REVENUES 0 19,525 0


MISC - INSURANCE REIMBURSEMENT 0 1,868 0


TRANSFERS IN 352,882 1,259,653 0


435,882 1,299,999 25,000


Total STREETS/HURF FUND REVENUE: 1,668,453 2,405,724 1,116,958


STREETS/HURF FUNDS - REVENUES BY SOURCE
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Revenues – Enterprise Funds 


Electric System                                                                                                                         ENTERPRISE FUND 


 


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


USER FEES:


ELECTRIC REVENUE 4,185,013 4,408,726 4,291,769


TURN ON/OFF FEES 0 2,439 1,951


4,185,013 4,411,165 4,293,720


INTEREST EARNINGS:


INTEREST EARNED 2,447 8,140 7,340


OTHER SOURCES:


MISCELLANEOUS REVENUES 2,233 90,805 57,163


MISC - INSURANCE REIMBURSEMENT 21,299 0 4,260


PASS THRU ELEC SERV CHARGE 224,360 78,762 56,341


SERVICE INSTALL 100,232 10,604 45,457


TEMP SERVICE INSTALL 220,857 126,379 144,274


CONTRIBUTED CAPITAL 0 62,500 50,000


568,981 369,050 357,496


Total ELECTRIC UTILITY FUND: 4,756,442 4,788,355 4,658,556


ELECTRIC UTILITY FUND - REVENUES BY SOURCE


 
 


 


Water Utility                                                                                                                              ENTERPRISE FUND 


 


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


USER FEES:


WATER REVENUE 1,531,753 1,450,246 1,497,217


WATER CONNECTION 191,426 39,189 70,035


STAND PIPE SALES 42,531 58,277 55,644


WATER CARD FEES - NON TAXABLE 0 710 568


1,765,710 1,548,422 1,623,464


INTEREST EARNINGS:


INTEREST EARNED 314 18,680 15,050


OTHER SOURCES:


MISCELLANEOUS REVENUES 4,143 3,285 3,477


NSF FEES 770 0 154


SEWER REVENUE 0 78 63


WATER GRANT REVENUE 0 7,800,000 6,134,494


UTILITIES - PUBLIC DONATIONS 8,900 0 1,780


CAPITAL CONTRIBUTIONS 0 42,046 33,637


TRANSFERS IN 5,634,580 976,067 0


5,648,393 8,821,476 6,173,604


Total WATER UTILITY FUND: 7,414,417 10,388,578 7,812,119


WATER UTILITY FUND - REVENUES BY SOURCE
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Utility Fund Waste Water                                                                                                     ENTERPRISE FUND 


 


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


USER FEES:


SEWER REVENUE 2,193,771 2,189,363 2,229,227


SEWAGE DUMP REVENUE 0 2,537 2,029


MISC SEWER CHARGES 86,474 15,227 29,647


2,280,245 2,207,127 2,260,903


INTEREST EARNINGS:


INTEREST EARNED 686 17,551 14,274


OTHER SOURCES:


MISCELLANEOUS REVENUES 0 1,298 1,038


CAPITAL CONTRIBUTIONS 0 56,900 45,520


0 58,198 46,558


Total WASTEWATER UTILITY FUND: 2,280,931 2,282,876 2,321,735


WASTEWATER UTILITY FUND - REVENUES BY SOURCE


 
 


Sanitation Fund                                                                                                                        ENTERPRISE FUND 


 


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


USER FEES:


COUNTY RESIDENT FEES 102,799 44,072 150,000


CITY RESIDENT FEES 42,192 14,917 45,000


REFUSE COLLECTION 731,178 579,256 800,000


T STATION COLLECTIONS 13,203 46,373 0


889,372 684,618 995,000


INTEREST EARNINGS:


INTEREST EARNED 3 10 9


OTHER SOURCES:


MISCELLANEOUS REVENUES 0 7,214 5,771


COUNTY REIMBURSEMENT 41,417 122,223 0


TRANSFERS IN 415,432 93,807 0


456,849 223,244 5,771


Total SANITATION FUND: 1,346,223 907,872 1,000,779


SANITATION FUND - REVENUES BY SOURCE
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Golf Course Fund                                                                                                                      ENTERPRISE FUND 


 


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


USER FEES:


SEASON PASSES 100,696 68,009 74,672


CART FEES 301,025 191,159 215,730


GREEN FEES 696,185 386,065 454,044


FACILITY RENTAL 2,250 1,917 1,984


FOOD & BEVERAGE REVENUE 31,378 19,529 21,961


DRIVING RANGE FEES 6,408 3,122 3,831


1,137,943 669,801 772,221


INTEREST EARNINGS:


INTEREST EARNED 5 0 0


OTHER SOURCES:


MISCELLANEOUS REVENUES 0 1,893 1,515


TRANSFERS IN 1,728,024 34,524 0


1,728,024 36,417 1,515


Total Golf: 2,865,972 706,218 773,735


GOLF COURSE FUND - REVENUES BY SOURCE


 
 


 


Revenues – Capital Projects 
 


Flood Control District Funds                                                                                 CAPITAL PROJECTS FUND 


 


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


INTEREST EARNINGS:


INTEREST EARNED 686 8,000 700


686 8,000 700


OTHER SOURCES:


MISCELLANEOUS REVENUES 0 150,000 0


REQUEST FROM COUNTY 370,000


0 150,000 370,000


Total Flood Control: 686 158,000 370,700


FLOOD CONTROL DISTRICT FUND - REVENUES BY SOURCE
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Revenues – Trust Funds 


Revenues – Firemen’s Pension Fund                                                                                          TRUST  FUND 


 


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


INTEREST EARNINGS:


INTEREST EARNED 4 19,042 10


OTHER SOURCES:


MISCELLANEOUS REVENUES 0 5,262 3,828


CHANGE IN VALUE 0 0 24,729


FIRE CONTRIBUTION 68,504 22,112 21,433


CITY CONTRIBUTION 0 885 0


68,504 28,259 49,990


Total WVFD: 68,508 47,301 50,000


FIREMEN'S PENSION FUND - REVENUES BY SOURCE


 


 


Revenues – Debt Service Fund 
 


Fiscal Year 2020-2021 Fiscal Year 2020-2021 Fiscaly Year 2021-2022


Actual Budget Budget


INTEREST EARNINGS:


INTEREST EARNED 27 700 0


OTHER SOURCES:


OTHER FINANCING SOURCES 0 0 0


TRANSFERS IN 138,818 755,036 508,969


138,818 755,036 508,969


Total Debt Service: 138,845 755,736 508,969


DEBT SERVICE FUND - REVENUES BY SOURCE
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Department Budgets – General Fund 


 


The following detailed department budgets are summarized in this section: 
 


 Mayor and Council 
 


 Magistrate 
 


 General Administrative 
 


 Finance 
 


 Maintenance 
 


 Library 
 


 Recreation 
 


 Swimming Pool 
 


 Parks 
 


 Police 
 


 Volunteer Fire 
 


 Public Works/Planning/Development 
 


 Building Inspection 
 


 Central Garage 
 


 Airport 
 


 Senior Center 
 


 Housing Authority 
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MAYOR and COUNCIL  
 
DEPARTMENT DESCRIPTION  
  
The Mayor and City Council are elected at large and consist of seven members.  The 
Mayor presides over the City Council meetings.   
  
The City Council is elected on staggered four year terms with the Mayor elected every 
two years.  
  
It is the Mayor and Council who have the responsibility to provide the policy direction 
for the effective management of the city.  
  
City Council also appoints city committee and commission members including the 
Planning and Zoning Commission, Parks and Recreation Committee, Golf Committee, 
Airport Committee, and Historic Preservation. 


 


 


 Adopted


810  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES 61,900          34,200          68,400          $68,400 $68,400


4130 -                   


4140 FICA 4,735            2,620            5,233            $5,233 $5,233


4180 WORKERS COMPENSATION 1,913            897              1,793            $1,749 $1,749


TOTAL PERSONNEL 68,549          37,717          75,426          75,382          75,381          


 


4310 ADVERTISING -                   -                   1,252            $1,300 $1,300


4340 COMMUNICATIONS 2,351            900              1,799            $2,346 $2,346


4350 DUES, MEMBERSHIPS & SUB -                   -                   -                   


4380 GENERAL SUPPLIES              259              26                52                $500 $500


4460 PUBLIC RELATIONS              17,584          892              1,784            $7,000 $7,000


4500 TRAVEL                        4,773            126              251              $2,500 $12,500


5150 ELECTION EXPENSES -                   -                   5,000            $7,500 $7,500


5190 CONTINGENCIES                 -                   


TOTAL SERVICES & SUPPLIES 24,967          1,943            8,886            $21,146 $31,146


TOTAL PERSONNEL & S.S. 93,515          39,660          84,312          96,527          106,527        


CAPITAL -                   $59,700


TOTAL OTHER -                   -                   -                   -                   59,700          


TOTAL MAYOR & COUNCIL 93,515          39,660          84,312          96,527          166,227        


72.2%


MAYOR & COUNCIL      
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 MAGISTRATE 
 
DEPARTMENT DESCRIPTION 
 
The Williams Magistrate has original jurisdiction and concurrent jurisdiction with the 
Justice of the Peace for the incorporated areas of the City of Williams. Our court 
handles criminal (misdemeanor), civil traffic, and city code cases. The Magistrate is 
the presiding officer of the Municipal Court. 
 


 Adopted


830  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


 


4100 REGULAR EMPLOYEES             24,185          11,815          23,631          24,000          $24,000


4130 GROUP INSURANCE               -                   -                   


4140 FICA                          1,836            918              1,836            1,836            $1,836


4150 ASRS                          -                   -                   


4170 UNEMPLOYMENT COMPENSATION     150              -                   -                   193              $193


4180 WORKERS' COMPENSATION         679              379              758              616              $616


TOTAL PERSONNEL 26,850          13,112          26,224          26,645          26,644          


4340 COMMUNICATIONS 1,755            737              1,475            1,756            $1,756


4350 DUES, MEMBERSHIPS & SUBSCRIPT 50                -                   -                   375              $425


4380 GENERAL SUPPLIES              235              67                134              2,400            $2,400


4430 OTHER PROFESSIONAL            76,964          38,792          77,584          79,824          $82,084


4440 POSTAGE -                   -                   -                   100              $100


4470 RENTAL & MAINT CONTRACTS 1,375            1,409            2,819            


4480 REPAIR & MAINTENANCE          -                   -                   -                   -                   


4500 TRAVEL                        951              -                   -                   2,000            $2,000


5010 AUDIT - FINANCIAL             -                   -                   -                   2,000            $2,000


5030 PROF - LEGAL & CONSULTING 2,720            


5060 RENT     4,586            1,540            3,080            6,000            $6,000


5100 BANK FEES 1,988            803              1,606            1,500            $1,500


5200 JURY TRIAL COMPENSATION       -                   -                   1,000            $1,000


TOTAL SERVICES & SUPPLIES 90,624          43,348          86,696          96,955          99,265          


      


TOTAL PERSONNEL & S.S. 117,474        56,460          112,921        123,600        125,909        


7010 OFFICE FURNITURE 268              -                   268              


7040 OFFICE EQUIPMENT 1,631            -                   1,631            2,000            $2,818


TOTAL OTHER 1,899            -                   1,899            2,000            2,818            


TOTAL MAGISTRATE 119,373        56,460          114,820        125,599        128,727        


2.5%


MAGISTRATE           
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CITY MANAGER and GENERAL ADMINISTRATION 
 
DEPARTMENT DESCRIPTION  
  
The General Administrative Department includes the City Manager, Executive 
Secretary to the City Manager, City Clerk/Human Resources Director and Deputy City 
Clerk.  The City Manager oversees the day-to-day Operations of the city and carries 
out the policies adopted by the City Council.  
  
The General Administrative Department provides the overall administrative leadership 
necessary for the delivery of services to the citizens, interaction with other levels of 
government and advocates the City’s positions. The department assists other 
departments and City Council in meeting performance goals by fostering an 
organizational environment that encourages a commitment to teamwork and delivery 
of quality municipal services to internal and external customers.  
  
The department also oversees the annual contracts for City Attorney and City 
Engineer as well as the annual Commercial Insurance Renewal. The department 
provides the Human Resource, administration of employee benefits and Risk 
Management functions.  
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 Adopted


840  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


 


4100 REGULAR EMPLOYEES             240,753        64,155          128,309        230,312        $285,106


4110 OVERTIME 264              116              231              -                   


4114 EMPLOYEE ALLOWANCES 13,816          -                   -                   -                   $1,900


4130 GROUP INSURANCE               13,057          7,358            14,716          30,520          $38,932


4140 FICA                          18,687          4,823            9,647            18,308          $21,811


4150 ASRS                          23,975          7,976            15,952          28,144          $35,410


4170 UNEMPLOYMENT COMPENSATION     337              -                   -                   578              $770
4180 WORKERS' COMPENSATION         2,265            90                179              2,923            $2,971
4190 TAXABLE FRINGE BENEFITS -                   -                   


TOTAL PERSONNEL 313,154        84,517          169,035        310,785        $386,899


4310 ADVERTISING                   2,959            139              278              12,500          $12,500


4325 AWARDS & PRIZES -                   -                   -                   1,000            $1,000


4330 CHEMICALS -                   50                


4340 COMMUNICATIONS                13,515          6,597            13,194          14,000          $14,000


4350 DUES, MEMBERSHIPS & SUBSCRIPT 3,363            8,606            17,212          12,000          $15,220


4360 ELECTRICITY                   46,156          18,943          37,886          52,000          $52,000


4370 GASOLINE                      3,090            -                   -                   3,000            $3,000


4380 GENERAL SUPPLIES              10,212          920              1,841            23,000          $23,000


4390 INSURANCE                     271,729        227,851        455,701        300,000        $300,000


4410 LICENSES, PERMITS & FEES      209              -                   -                   600              $600


4420 NATURAL GAS                   3,714            557              1,113            6,700            $6,700


4430 OTHER PROFESSIONAL            42,516          13,828          27,656          67,500          $67,500


4440 POSTAGE                       14,287          5,800            11,600          15,000          $15,000


4460 PUBLIC RELATIONS 1,080            -                   -                   2,500            $2,500


4470 RENTAL & MAINTENANCE CONTRACTS 45,126          27,885          55,771          40,000          $40,000


4480 REPAIR & MAINTENANCE SERVICES 25,079          3,149            6,298            15,000          $15,000


4490 SMALL TOOLS & MINOR EQUIP 184              -                   -                   


4500 TRAVEL                        8,778            50                100              20,000          $20,000


4520 UTILITIES                     2,744            1,518            3,036            3,000            $3,000


4540 SAFETY EQUIP & SIGNS 180              85                170              


5030 PROFESSIONAL & CONSULT - LEGAL 33,643          15,840          31,680          115,000        $110,000


5031 PROFESSIONAL - LEGAL PROSECUTION 54,005          22,500          45,000          54,000          $54,000


5100 BANK FEES 749              1,370            2,740            1,500            $6,500


5120 SALES TAX (117)             6                  12                100              $100


5150 ELECTION SUPPLIES -                   -                   -                   


5190 CONTINGENCY FUND 8,157            -                   -                   50,000          $850,000


5340 EMPLOYEE FUNCTIONS -                   202              405              6,000            $6,000


TOTAL SERVICES & SUPPLIES 591,357        355,896        711,286        814,400        $1,617,620


TOTAL PERSONNEL & S.S. 904,511        440,413        880,321        1,125,185     2,004,519     


OTHER


7020 COMPUTER EQUIPMENT/SOFTWARE 945              


7530 GENERAL PLAN UPDATE -                   


7030 BUILDING REPAIRS -                   3,500            -                   


7055 OTHER PAYMENTS -                   -                   10,000          13,500          $35,500


TOTAL OTHER 945              -                   13,500          13,500          35,500          


TOTAL GENERAL ADMINISTRATION 905,457        440,413        893,821        1,138,685     2,040,019     


79.2%


GENERAL ADMINISTRATION
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FINANCE 
  
DEPARTMENT DESCRIPTION  
  
The Finance Department is responsible for the financial management of the City.  The  
department provides the following services: General Ledger, Payroll, Purchase 
Orders, Accounts Receivable, Accounts Payable, Cashier, Utility Billing and 
Customer Service.  
  
The Finance Department provides professional, accurate, and timely financial and  
accounting services to all customers including citizens, vendors, utility customers, 
media, departments, and City Council. It also maintains the financial integrity of the 
City’s comprehensive financial, budget administration as well as financial grant & debt 
administration.  
 


 


880  Adopted


Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             243,386        146,099        291,090        325,848        $349,630


4105 OTHER COMPENSATION -                   -                   260              -                   


4110 OVERTIME 6,589            1,554            1,753            5,000            $5,000


4114 EMPLOYEE ALLOWANCE 2,500            750              750              500              


4130 GROUP INSURANCE               45,146          20,626          50,151          59,915          $59,915


4140 FICA                          18,390          11,002          21,739          25,310          $27,129


4150 ASRS                          29,389          16,678          33,479          40,066          $43,265


4170 UNEMPLOYMENT COMPENSATION     333              67                607              1,155            $1,155


4180 WORKERS' COMPENSATION         493              235              435              484              $519


TOTAL PERSONNEL 346,225        197,010        400,264        458,278        486,614        


4340 COMMUNICATIONS 2,204            964              1,736            1,000            $1,000


4350 DUES, MEMBERSHIPS & SUBSCRIPT 1,019            -                   430              3,000            $3,000


4380 GENERAL SUPPLIES              7,826            2,914            7,248            6,000            $6,000


4410 LICENSES & PERMITS 8,760            8,363            8,363            9,000            $9,000


4430 OTHER PROFESSIONAL 76,885          4,955            4,955            -                   


4470 REPAIR & MAINTENANCE CONTRACTS -                   -                   15,414          1,500            $1,500


4480 REPAIR & MAINTENANCE 349              -                   16                6,000            $6,000


4500 TRAVEL                        2,577            22                107              2,500            $2,500


4540 SAFETY EQUIP & SIGNS 116              -                   -                   -                   


5010 AUDIT - FINANCIAL             34,000          26,558          37,500          37,500          $37,500


5020 ADMIN SALES TAX             -                   -                   -                   7,000            $7,000


5100 BANK AGENCY FEES              1,350            -                   -                   5,000            $5,000


TOTAL SERVICES & SUPPLIES 135,085        43,777          75,770          78,500          78,500          


TOTAL PERSONNEL & S.S. 481,310        240,788        476,034        536,778        565,114        


6100 COMPUTER EQUIPMENT 1,865            -                   -                   -                   


7055 CAPITAL -                   -                   -                   12,000          $12,000


7188 ACCOUNTING SOFTWARE 452              -                   -                   -                   


OTHER -                   -                   -                   3,500            $3,500


TOTAL OTHER 2,317            -                   -                   3,500            15,500          


TOTAL FINANCE DEPARTMENT 483,627        240,788        476,034        540,278        580,614        


7.5%


FINANCE
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MAINTENANCE  
  
DEPARTMENT DESCRIPTION  
  
The Maintenance Department is responsible for maintaining all City facilities.  The 
department, which consists of eight year-round employees, has seven day week 
coverage.  This Staff also provides support for all scheduled events and assists with 
snow removal.    
 


 Adopted


890  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             219,042        99,184          198,367        288,242        $327,350


4110 OVERTIME 1,489            1,016            2,031            5,000            $5,000


4111 SNOW REMOVAL 811              -                   -                   


4113 INTERNAL LABOR - CONTRA (6,301)           -                   -                   


4114 EMPLOYEE ALLOWANCES 630              330              660              720              $720


4130 GROUP INSURANCE               37,626          18,577          37,153          64,173          $64,173


4140 FICA                          15,983          7,469            14,939          22,488          $25,480


4150 ASRS                          25,641          12,432          24,863          32,276          $37,922


4170 UNEMPLOYMENT COMPENSATION     724              -                   -                   1,733            $1,733


4180 WORKERS' COMPENSATION         7,371            3,659            7,319            9,785            $11,016


4190 TAXABLE FRINGE BENEFITS -                   -                   


TOTAL PERSONNEL 303,016        142,666        285,332        424,418        473,394        


4320 AUTO SUPPLIES                 329              59                117              2,000            $2,000


4330 CHEMICALS 22                18                35                4,000            $4,000


4340 COMMUNICATIONS 2,079            233              465              441              $441


4350 DUES, MEMBERSHIPS & SUBSCRIPTIONS -                   -                   -                   -                   


4370 GASOLINE                      6,990            -                   -                   9,500            $9,500


4380 GENERAL SUPPLIES              4,748            287              575              8,000            $8,000


4400 JANITORIAL SUPPLIES 7,965            918              1,836            8,000            $8,000


4410 LICENSES & FEES 54                -                   -                   1,000            $1,000


4480 REPAIR & MAINTENANCE 7,033            83                166              20,000          $20,000


4485 LITTLE LEAGUE MAINT 2,256            -                   -                   -                   


4490 SMALL TOOLS & MINOR EQUIP     3,779            86                171              7,500            $7,500


4500 TRAVEL                        21                600              1,200            1,000            $1,000


4510 UNIFORM EXPENSE 3,629            1,698            3,397            3,000            $3,000


4520 UTILITIES - WATER 306              612              


4540 SAFETY EQUIP & SIGNS 47                -                   


5120 SALES TAXES 168              -                   -                   200              $200


TOTAL SERVICES & SUPPLIES 39,119          4,287            8,574            64,641          64,641          


TOTAL PERSONNEL & S.S. 342,135        146,953        293,907        489,059        538,035        


OTHER -                   15,000          $19,000


7050 Vehicles 43,435          -                   $40,000


TOTAL OTHER 43,435          -                   -                   15,000          $59,000


TOTAL MAINTENANCE 385,570        146,953        293,907        504,059        597,035        


18.4%


MAINTENANCE  
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Library  
  
DEPARTMENT DESCRIPTION  
  
The Williams Public Library provides access to services for Williams’s city and 
Coconino County residents.  The Library is jointly funded by the City of Williams 
and Coconino County.  
  
The Library houses approximately 16,450 books, 2,300 DVD movies, and 260 books on 
CD.  We have 20 computers with Internet access for public use, including two Early 
Literacy computers in the children’s section, and public Wi-Fi throughout the building.  
We provide newspapers, periodicals, job assistance, copy and fax services. Preschool 
reading programs take place in the summer and occasional adult programs are offered 
throughout the year.  The library collection is constantly changing with new items 
being added or deleted daily.  
 


 Adopted


900  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             95,285     47,084      94,168     94,709          $91,245
4105 OTHER COMPENSATION -             -              -             -                   
4110 OVERTIME 7             -              -             -                   


4130 GROUP INSURANCE               13,408     7,003       14,005     22,079          $22,079


4140 FICA                          7,222      3,547       7,093      7,245            $6,980


4150 ASRS                          9,723      5,609       11,218     10,913          $10,703


4170 UNEMPLOYMENT COMPENSATION     322         18            36           533              $544


4180 WORKERS' COMPENSATION         146         66            131         148              $142


TOTAL PERSONNEL 126,112   63,326      126,652   135,627        131,694        


4340 COMMUNICATIONS 1,942      455          909         1,950            $1,950


4350 DUES, MEMBERSHIPS & SUBSCRIPTIONS -             341          -             700              $700


4380 GENERAL SUPPLIES              3,087      831          1,662      4,000            $2,000


4470 MAINTENANCE CONTRACTS 1,094      463          926         1,117            $1,117


4480 REPAIR & MAINTENANCE 124         -              -             200              $200


4500 TRAVEL                        -             -              -             -                   


4540 SAFETY EQUIP & SIGNS 119         -              -             -                   


5140 BOOKS AND PERIODICALS         12,220     4,632       9,264      18,000          $18,000


5160 OCLC ONLINE USAGE FEE         548         -              -             550              $550


5360 LIBRARY PROGRAMS -             -              -             -                   $2,000


TOTAL SERVICES & SUPPLIES 19,135     6,721       12,760     26,517          26,517          


TOTAL PERSONNEL & S.S. 145,247   70,048      139,413   162,144        158,211        


7010 OFFICE FURNITURE -             -             


OTHER 2,495      -              -             2,500            $2,500


TOTAL OTHER 2,495      -              -             2,500            2,500            


TOTAL LIBRARY 147,742   70,048      139,413   164,644        160,711        


-2.4%


LIBRARY              
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Recreation 
 
DEPARTMENT DESCRIPTION  
  
The Recreation Department is dedicated to safe, fun, healthy, educational, 
supervised facilities, programs and events for the youth and families of our community.  
The Department provides diverse year-round leisure opportunities throughout the City. 
Recreation programs are produced for various age groups, primarily focusing on ages 5 
through 18.   
The Recreation Department provides personnel for supervision of the Youth 
Recreation Center, the Williams Skate Park, and the cooperative programs with WUSD 
including open gym and the adult/high school age basketball.  
Through the Recreation Department the multi-level fitness classes, Folklorico dance 
classes and Pickle ball are available using volunteer instructors. The Recreation 
Department continues to offer recreational opportunities to more than 50,000 
participants each year through their facilities and programming. 
The Recreation Department is responsible for management of the City owned and/or 
operated rental properties throughout Williams and coordinates the ‘City Events 
Listing’ with other community entities. The Recreation Department also coordinates 
City services for community events, works with other government agencies, 
facilitating meetings as requested and the Parks and Recreation Commission. 
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 Adopted


920  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             117,003   30,635     61,271     137,905        $144,209


4110 OVERTIME                      570          26           52           -                   


4114 BOOT ALLOWANCE 100          


4130 GROUP INSURANCE               16,524     4,831       9,663       18,969          $18,969


4140 FICA                          8,935       2,370       4,740       10,550          $11,032


4150 ASRS                          11,821     3,055       6,109       16,852          $18,048


4170 UNEMPLOYMENT COMPENSATION     620          -              -              1,602            $1,678


4180 WORKERS' COMPENSATION         1,018       380          759          2,140            2,147            


TOTAL PERSONNEL 156,491   41,397     82,594     188,019        196,083        


4335 COMMISSIONS 2,072       


4340 COMMUNICATIONS                3,492       1,629       3,258       4,000            $4,000


4360 ELECTRICITY 23,691     7,201       14,403     25,000          $25,000


4370 GASOLINE                      68           -              -              500              $500


4380 GENERAL SUPPLIES              4,916       323          646          7,000            $7,000


4400 JANITORIAL SUPPLIES 18           37           


4410 LICENSES, PERMITS & FEES 753          390          780          800              $800


4420 NATURAL GAS 6,305       1,449       2,898       9,000            $9,000


4430 OTHER PROFESSIONAL 548          341          682          600              $600


4470 RENTAL & MAINTENANCE 240          720          1,440       1,000            $1,000


4480 REPAIR & MAINTENANCE 4,312       389          778          2,500            $2,500


4490 SMALL TOOLS & MINOR EQUIP 28           57           


4500 TRAVEL                        2,150       -              -              1,500            $1,500


4510 UNIFORMS                      -              -              -              1,000            $1,000


5120 SALES TAX 70           -              -              -                   


5340 EMPLOYEE FUNCTIONS            4,370       -              -              -                   


5360 RECREATIONAL PROGRAMS         12,937     -              -              23,000          $23,000


TOTAL SERVICES & SUPPLIES 63,851     14,561     24,979     75,900          75,900          


TOTAL PERSONNEL & S.S. 220,342   55,958     107,573   263,919        271,983        


7136 BARRICADES/CONES/SIGNS 133          -              -              


SHOOTING RANGE -              -              -              3,500            $3,500


OTHER -              -              -              -                   


EQUIPMENT -              -              1,500            $1,500


TOTAL OTHER 133          -              -              5,000            5,000            


TOTAL PARKS & RECREATION 220,475   55,958     107,573   268,919        276,983        


3.0%


RECREATION   
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Swimming Pool 
 
DEPARTMENT DESCRIPTION 
 
The Recreation Department oversees the operation of the Williams Aquatic Center. The 
Williams Aquatic Center is currently operated during the summer months. During the 
season the pool offers swim lessons, water aerobics, lap swimming and public swim 
sessions.  There are also sessions set aside weekly for the special needs campers from 
Camp Civitan and session times dedicated, twice a week, to the City of Williams 
Summer Rec Program. 
 
The pool staff is responsible for providing safe, healthy, fun programs and activities 
for the community within the pool facility. The staff are responsible for keeping the 
chemistry in the pool perfect, the facility sanitized at all times, staffing requirements 
and building maintenance needs. They train and recertify the lifeguards to ‘Red Cross 
Lifeguard’ standards. 
 
The pool is maintained at such a high level of sanitation and water purification, that 
the Coconino County Health Department has, since 2002, issued perfect inspections to 
this facility, year after year. 
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 Adopted


921  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             50,139      13,206      26,412      72,695          $68,754


4105 OTHER COMPENSATION 64            -               -               -                   


4110 OVERTIME 117           5              11            -                   


4114 BOOT ALLOWANCE 300           


4130 GROUP INSURANCE               11,033      1,475        2,951        11,220          $11,220


4140 FICA                          3,845        1,032        2,064        5,561            $5,260


4150 ASRS                          4,460        1,407        2,814        6,977            $6,659


4170 UNEMPLOYMENT COMPENSATION     450           -               -               814              $814


4180 WORKERS' COMPENSATION         2,298        368           736           1,783            $1,687


TOTAL PERSONNEL 72,406      17,794      34,988      99,050          94,394          


4330 CHEMICALS                     -               -               -               2,000            $2,000


4340 COMMUNICATIONS                1,448        725           1,450        4,000            $4,000


4360 ELECTRICITY 11,798      3,658        7,315        12,000          $12,000


4380 GENERAL SUPPLIES              155           -               -               1,500            $1,500


4410 LICENSES & PERMITS 225           -               -               550              $550


4420 NATURAL GAS 735           127           254           1,250            $1,250


4480 REPAIR & MAINTENANCE 1,195        5              9              5,500            $5,500


4500 TRAVEL                        251           -               -               1,500            $1,500


4510 UNIFORMS                      -               -               -               500              $500


4540 SAFETY EQUIP & SIGNS 20            -               -               


5120 SALES TAX 3              -               -               100              $100


TOTAL SERVICES & SUPPLIES 15,831      4,514        9,028        28,900          28,900          


TOTAL PERSONNEL & S.S. 88,237      22,308      44,016      127,950        123,294        


OTHER -               -               -               60,000          


TOTAL OTHER -               -               -               60,000          -                   


TOTAL SWIMMING POOL 88,237      22,308      44,016      187,950        123,294        


-34.4%


SWIMMING POOL   
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Parks 
 
DEPARTMENT  DESCRIPTION 


 
The Parks Department works to maintain all of the City Parks and Recreational facilities in 
the Williams area.  
 


 Adopted


922  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             69,617 27,170 54,341 84,350 86,923


4105 OTHER COMPENSATION -               -               -               -                   


4110 OVERTIME 285           38            75            613              $615


4114 EE ALLOWANCES 375           165           


4130 GROUP INSURANCE               9,746        3,501        7,003        30,157          $30,157


4140 FICA                          5,338        2,107        4,214        6,453            $6,650


4150 ASRS                          8,113        3,375        6,750        10,308          $10,619


4170 UNEMPLOYMENT COMPENSATION     357           -               -               385              $385


4180 WORKERS' COMPENSATION         2,311 989 1,979 2,655 2,736


TOTAL PERSONNEL 96,143 37,346 74,361 134,921 138,085


4320 AUTO SUPPLIES 1,006        159           319           2,000            $2,000


4330 CHEMICALS                     3,505        -               -               4,000            $4,000


4340 COMMUNICATIONS                468           540           1,079        1,000            $1,000


4360 ELECTRICITY 235           


4370 GASOLINE -               -               -               9,500            $9,500


4380 GENERAL SUPPLIES              4,556        1,049        2,098        5,000            $5,000


4400 JANITORIAL SUPPLIES 52            -               -               5,000            $5,000


4410 LICENSES & PERMITS 374           -               -               1,250            $1,250


4470 REPAIR & MAINTENANCE CONTRACTS -               -               


4480 REPAIR & MAINTENANCE 4,945        1,802        3,603        20,000          $20,000


4485 LITTLE LEAGUE MAINT 6,536        1,241        2,482        5,000            $5,000


4490 SMALL TOOLS & MINOR EQUIP 7,393        49            98            7,500            $7,500


4500 TRAVEL                        -               -               -               500              $500


4510 UNIFORMS                      1,626        469           938           4,000            $4,000


4540 SAFETY EQUIP & SIGNS 20            


5120 SALES TAX 48 89 178 100 100


TOTAL SERVICES & SUPPLIES 30,530 5,633 10,796 64,850 64,850


TOTAL PERSONNEL & S.S. 126,672 42,979 85,157 199,771 202,935


6120 CITY PARK EQUIPMENT 1,923        


7050 PARKS EQUIPMENT 16,965      


OTHER 1,000 1,000


TOTAL OTHER 18,888 1,000 1,000


TOTAL PARKS 145,560 42,979 85,157 200,771 203,935


1.6%


PARKS
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Police Department 
 
MISSION STATEMENT: 


 
It is the mission of the Williams Police Department to:  


 
 Enhance the Community of Williams, Arizona by providing a professional police 


department by setting high expectations and standards of conduct brought 
about by fair, but impartial, interpretation of laws of the City of Williams, the 
State of Arizona and the United States of America.  


 To ensure the safety of the community’s residents and visitors through 
crime prevention activities, community awareness programs, school safety 
programs, school safety events and maintaining a pro-active vigilance on 
crime.  


 To earn the trust and respect of the residents and visitors to Williams, Arizona      
by treating all walks of life within the community with dignity and respect 
regardless of race, origin or religion. 
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 Adopted


930  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             1,171,196   525,888     1,051,775   1,221,147     $1,337,450


4105 OTHER COMPENSATION 184            -               -                -                   


4110 OVERTIME                      95,597       56,275       112,551      94,320          $95,000


4114 EE ALLOWANCES 690            330           660            -                   $720


4116 UNIFORM ALLOWANCE 21,000       13,500       27,000       22,860          $22,500


4130 GROUP INSURANCE               222,425     93,916       187,833      275,663        $284,096


4140 FICA                          92,524       43,399       86,797       100,633        $109,582


4150 ASRS 71,225       36,981       73,963       69,011          $81,508


4160 PSPRS 173,805     69,467       138,933      226,394        $233,589


4170 UNEMPLOYMENT COMPENSATION     1,591         65             129            4,813            $5,290


4180 WORKERS' COMPENSATION         18,632       10,164       20,329       18,720          $19,497


TOTAL PERSONNEL 1,868,868   849,985     1,699,970   2,033,561     $2,189,232


 -                


4310 ADVERTISING                   317            115           230            800              $800


4320 AUTO SUPPLIES                 3,953         772           1,545         -                   


4330 CHEMICALS 15             -               -                   


4340 COMMUNICATIONS                21,517       6,722        13,444       5,000            $22,484


4340.009 COMMUNICATIONS - ADMIN COSTS 33,301       14,323       28,645       30,000          $15,096


4350 DUES, MEMBERSHIPS & SUBSCRIPT 1,432         699           1,398         1,500            $1,750


4360 ELECTRICITY 11,592       5,663        11,325       10,000          $10,000


4370 GASOLINE                      39,923       432           865            40,000          $40,000


4380 GENERAL SUPPLIES              12,831       5,553        11,106       12,000          $12,000


4390 INSURANCE 600            450           900            -                   -                   


4400 JANITORIAL SUPPLIES 875            227           708            800              $800


4410 LICENSES & PERMITS 523            -               -                1,000            $1,000


4420 NATURAL GAS 2,859         372           744            3,000            $3,000


4430 OTHER PROFESSIONAL            1,867         876           1,752         2,500            $2,500


4440 POSTAGE 413            122           244            350              $350


4460 PUBLIC RELATIONS              1,052         168           337            1,000            $1,000


4470 RENTAL - MAINT CONTRACTS 35,815       12,566       25,132       35,845          $60,245


4480 REPAIR & MAINTENANCE SERVICES (VEHICLES) 24,186       2,973        5,947         30,000          $30,000


4490 SMALL TOOLS & MINOR EQUIPMENT 1,060         8               17              1,000            $1,000


4500 TRAVEL AND TRAINING           18,414       2,036        4,073         15,000          $20,000


4501 NEW HIRES/RECRUITS -                -               -                -                   $8,000


4510 UNIFORM EXPENSE (NEW HIRES) 1,530         838           1,676         2,400            $2,400


4520 UTILITIES 2,932         1,144        2,287         3,000            $3,000


4540 SAFETY SUPPLIES               3,296         158           316            2,500            $2,500


5050 ANIMAL CONTROL COSTS          17,065       5,209        10,417       35,000          $35,000


5055 K-9 Expenses 4,804         929           5,000         5,000            $5,000


5120 SALES TAX 2,082         797           1,594         2,000            $2,000


CAMERAS BODY & VEHICLE REPLACMENTS -                -               -                -                   $7,200


5130 ARMORY / AMMUNITION           8,584         46             92              5,000            $5,000


5271 BUILDING REPAIR & MAINT 8,055         2,313        4,626         5,000            $5,000


TOTAL SERVICE & SUPPLIES 260,892     65,513       134,421      249,695        $297,125


TOTAL PERSONNEL & S.S. 2,129,760   915,498     1,834,391   2,283,256     $2,486,357


7020 COMPUTERS 9,285         2,301        4,602         7,700            $15,000


7030 BUILDING IMPROVEMENTS -                -                   -                   


7040 OFFICE EQUIPMENT 708            83             166            1,000            $1,000


7050 VEHICLES 20,600       -               -                -                   $76,000


7051 VEHICLE EQUIPMENT 6,974         -               -                5,000            $5,000


7055 CAPITAL OUTLAY -                -               -                -                   -                   


7060 COMPUTER SOFTWARE MAINT 44,385       8,600        17,200       44,385          


7070 CAMERA EQUIPMENT 899            -               -                -                   $25,000


7075 RADIO EQUIPMENT/UPGRADES -                -               -                -                   $63,249


7452 WEAPON PROGRAM 3,994         3,994        7,987         -                   $5,000


9990 OTHER - LEASE PAYMENTS 86,352       67,311       67,311       67,311          $53,227


9990 MTR ONE-TIME MATCH -                -                   -                   


TOTAL OTHER 173,195     82,288       97,265       125,396        $243,476


TOTAL POLICE 2,302,955   997,786     1,931,656   2,408,652     $2,729,833


13.3%


POLICE DEPARTMENT
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Volunteer Fire Department 
 
DEPARTMENT DESCRIPTION  
  
The Williams Volunteer Fire Department is an all-volunteer fire department.  They are 
budgeted to have 30 volunteers and currently have 22 active and 6 support members. 
The department responded to over 100 all hazards incidents (fire, rescue, hazmat) in 
and around the city last year. The department has two stations with four structure 
engines, two water tenders, one wild land engine, one rescue vehicle, one utility 
vehicle and two parade/prevention engines.  
  
Department provides all hazard incident mitigation in and around the community, 
assists local, state, and federal fire /emergency management agencies in these 
duties, performs various community functions like: safety fairs, fire prevention, fire 
prevention golf tournament, parades, etc.  
  
Fire prevention education/community risk management is important to the 
community because it teaches the community on how to prevent incidents/safety 
hazards and also how to react to incidents/safety hazards should they occur.  
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 Adopted


940  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES 70,883        26,130        52,260        101,582        $104,328


4130 INSURANCE -                8,412            $8,412


4140 FICA 4,545         1,517         3,034         7,771            $7,981


4150 RETIREMENT 6,615         3,195         6,390         12,265          $12,947


4170 UNEMPLOYMENT 109            -                -                1,851            $1,697


4180 WORKERS' COMPENSATION         10,270        3,076         6,153         16,351          $15,127


TOTAL PERSONNEL 92,422        33,918        67,837        148,232        $150,492


4320 AUTO SUPPLIES                 647            10              19              5,000            $5,000


4330 CHEMICALS                     3,113         -                -                2,000            $2,000


4340 COMMUNICATIONS                8,332         3,426         6,853         12,000          $12,000


4350 DUES, MEMBERSHIPS & SUBSCRIPT 4,523         381            762            4,000            $4,000


4360 ELECTRICITY 3,554         1,454         2,908         3,700            $3,700


4370 GASOLINE                      2,576         17              34              4,000            $4,000


4380 GENERAL SUPPLIES/MEDICAL EQUIP              4,623         2,668         5,337         12,400          $12,400


4390 INSURANCE 4,817         4,817         9,634         5,500            $5,500


4420 NATURAL GAS 2,810         664            1,328         3,000            $3,000


4430 OTHER PROFESSIONAL            3,537         2,926         5,852         10,500          $10,500


4440 POSTAGE -                -                -                100              $100


4450 PRINTING & BINDING 738            -                -                1,000            $1,000


4470 RENTAL & MAINTENANCE CONTRACTS -                -                -                2,500            $2,500


4480 REPAIR & MAINTENANCE SERVICES 6,169         303            606            17,600          $17,600


4490 SMALL TOOLS & MINOR EQUIPMENT 3,941         4,710         9,420         20,000          $20,000


4500 TRAVEL AND TRAINING           10,398        1,235         2,470         25,000          $25,000


4510 UNIFORMS                      263            459            917            15,000          $15,000


4540 SAFETY EQUIP & SIGNS 664            -                -                


5120 SALES TAX 21              247            494            100              $100


5190 CONTINGENCY -                -                -                20,000          $20,000


5206 SPECIAL EVENTS 2,054         1,679         3,359         


5340 EMPLOYEE FUNCTIONS 1,120         -                -                -                   


5370 FIREWORKS -                -                -                5,000            $5,000


5380 FIRE PREVENTION -                -                -                1,000            $1,000


TOTAL SERVICES & SUPPLIES 63,902        24,997        49,994        169,400        169,400        


TOTAL PERSONNEL & S.S. 156,324      58,916        117,831      317,632        319,892        


ENGINE UPGRADES -                -                -                -                   -                   


7075 RADIO UPGRADES 40              -                -                


OTHER -                -                -                   -                   


7055 CAPITAL 57,355        -                -                50,000          $510,000


TOTAL OTHER 57,394        -                -                50,000          510,000        


TOTAL FIRE DEPARTMENT 213,718      58,916        117,831      367,632        829,892        


125.7%


VOLUNTEER FIRE
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Public Works/Planning/Development   
 
DEPARTMENT DESCRIPTION  
  
Public Works oversight functions include Water/Wastewater, Streets, Sanitation, 
Planning & Development, Central Garage, Maintenance, Parks, Recreation and Golf.  
 


 Development projects are presented and reviewed. Any and all development 
agreements are in conjunction with the City Manager established by this 
department. Capital contributions are via possible Development Agreements  


 
 


 Adopted


950  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             92,398      43,092      86,183      85,175          $68,973


4130 GROUP INSURANCE               11,434      5,102        10,204      12,305          $6,779


4140 FICA                          6,707        3,207        6,413        6,515            $5,276


4150 ASRS                          11,103      5,157        10,315      10,408          $8,560


4170 UNEMPLOYMENT COMPENSATION     67             -               -               193              $96


4180 WORKERS' COMPENSATION         2,553        1,433        2,867        2,185            $1,828


TOTAL PERSONNEL 124,262     57,991      115,982     116,780        91,512          


4310 ADVERTISING 1,644        441           882           2,000            $2,000


4320 AUTO SUPPLIES -               -               -               -                   -                   


4340 COMMUNICATIONS 369           185           370           500              $500


4350 DUES, MEMBERSHIPS & SUBSCRIPT -               99             197           750              $750


4370 GASOLINE                      -               -               -               2,000            $2,000


4380 GENERAL SUPPLIES              142           355           709           2,000            $2,000


4410 LICENSES, PERMITS & FEES -               153           306           -                   -                   


4430 OTHER PROFESSIONAL -               43             86             -                   -                   


4480 REPAIR -               -               500              $500


4500 TRAVEL  & TRAINING -               -               -               2,500            $2,500


5040 PROF ENGINEERING 53,779      35,007      70,014      100,000        $100,000


TOTAL SERVICES & SUPPLIES 55,935      36,282      72,564      110,250        110,250        


TOTAL PERSONNEL & S.S. 180,196     94,273      188,546     227,030        201,762        


OTHER -               -               -                   -                   


TOTAL OTHER -               -               -               -                   -                   


TOTAL PUBLIC WORKS 180,196     94,273      188,546     227,030        201,762        


-11.1%


PUBLIC WORKS & PLANNING & DEVELOPMENT


 
 


 
 


 







  


FY 2021-2022 41 


 


Building Inspection & Cemetery   
 


DEPARTMENT DESCRIPTION  
  
The Building Department reviews applications and issues permits for all development 
projects. The duties of this department are to enforce all laws and ensure 
compliance of all construction and building activity within the City of Williams.  
  
Review all proposed construction projects for compliance with all currently adopted  
building codes, amended codes and building zoning requirements.  
  
Issue permits, inspections and enforcement.  
  
Review all proposed development and route through proper procedures, subdivisions,  
variances, conditional uses, amendments to code, appeals etc.  
  
Enforce City Code and compliance.   
  
Attend as staff representative for DRT Meetings, Planning and Zoning Commission 
and Historic Preservation Commission.   
  
Additional duties include: Cemetery Manager (locates plots, sale of plots, generate 
deeds and maintain records), Business license review, Fire Marshal, Floodplain 
Administrator and Abatement enforcement. 
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 Adopted


960  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             52,363      28,874      57,748      57,774          $89,960


4110 OVERTIME 105           -               -               1,500            $1,500


4114 EE ALLOWANCES 315           165           330           360              $360


4130 GROUP INSURANCE               9,040        7,012        14,023      18,950          $36,533


4140 FICA                          3,957        1,990        3,979        4,535            $6,997


4150 ASRS                          6,302        3,554        7,107        7,243            $11,350


4170 UNEMPLOYMENT COMPENSATION     67             -               -               253              $426


4180 WORKERS' COMPENSATION         1,300 873 1,746        1,277 2,320


TOTAL PERSONNEL 73,449 42,467 84,933 91,892 149,446


4340 COMMUNICATIONS 1,477        447           894           1,510            $1,510


4350 DUES, MEMBERSHIPS & SUBSCRIPT 420           -               -               750              $750


4370 GASOLINE                      46             -               -               2,000            $2,000


4380 GENERAL SUPPLIES              440           61             121           2,360            $2,000


4430 OTHER PROFESSIONAL 4,400        -               -               5,000            $5,000


4480 REPAIR 27             -               -               1,500            $2,300


4490 SMALL TOOLS & MINOR EQUIP 20             -               -               100              $100


4500 TRAVEL  & TRAINING 1,415        -               -               2,500            $2,500


5350 ABATEMENT 2,000 2,000


TOTAL SERVICES & SUPPLIES 8,245 508 1,015 17,720 18,160


TOTAL PERSONNEL & S.S. 81,693 42,974 85,948 109,612 167,606


OTHER -               


TOTAL OTHER


TOTAL BUILDING INSPECTION 81,693 42,974 85,948 109,612 167,606


52.9%


BUILDING INSPECTION & CEMETERY
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Central Garage   
 
DEPARTMENT DESCRIPTION  
  
The Central Garage is responsible for maintaining and repairing city vehicles and 
equipment.     
  
In addition to general mechanical services the department provides complete welding 
and metal fabrication services to city departments.     
 


 Adopted


970  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             153,125     43,729       87,457       151,031        $186,140


4105 OTHER COMPENSATION -                -                -                -                   -                   


4110 OVERTIME 297           159           318           3,000            $3,000


4114 EE ALLOWANCES 600           1,300         2,600         2,500            $3,100


4130 GROUP INSURANCE               25,048       7,895         15,790       30,528          $38,971


4140 FICA                          11,447       3,344         6,688         11,783          $14,469


4150 ASRS                          18,229       5,415         10,830       18,653          $23,472


4170 UNEMPLOYMENT COMPENSATION     324           67             133           578              $770


4180 WORKERS' COMPENSATION         2,773         964           1,928         2,719            $3,343


4190 FRINGE BENEFITS -                -                -                


TOTAL PERSONNEL 211,842     62,872       125,745     220,792        $273,266


4320 AUTO SUPPLIES                 122,761     33,569       67,137       120,000        $120,000


4330 CHEMICALS                     -                18             35             500              $500


4340 COMMUNICATIONS                2,649         799           1,598         2,000            $2,000


4360 ELECTRICITY 3,932         1,254         2,507         5,000            $5,000


4370 FUELS & LUBRICANTS 4,231         83             165           40,000          $40,000


4380 GENERAL SUPPLIES              2,345         920           1,840         4,000            $4,000


4400 JANITORIAL SUPPLIES 155           459           918           300              $300


4420 NATURAL GAS 2,524         864           1,728         3,000            $3,000


4430 OTHER PROFESSIONAL 192           -                -                500              $500


4470 RENTAL & MAINT CONTRACTS 240           900           1,799         


4480 REPAIR & MAINTENANCE SERVICES 8,782         4,659         9,318         25,000          $25,000


4490 SMALL TOOLS & MINOR EQUIPMENT 8,224         94             187           5,000            $5,000


4500 TRAVEL & TRAINING 76             200           400           1,000            $1,000


4510 UNIFORMS                      2,697         875           1,750         4,000            $4,000


4520 UTILITIES - WATER 6,875         5,721         11,443       5,000            $5,000


4540 SAFETY EQUIP & SIGNS 20             -                -                


5120 SALES TAX 38             197           395           300              $300


TOTAL SERVICES & SUPPLIES 165,740     50,611       101,221     215,600        215,600        


TOTAL PERSONNEL & S.S. 377,582     113,483     226,966     436,392        488,866        


-                


CAPITAL -                -                -                -                   $33,000


TOTAL OTHER -                -                -                -                   33,000          


TOTAL CENTRAL GARAGE 377,582     113,483     226,966     436,392        521,866        


19.6%


CENTRAL GARAGE       
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Airport  
 
DEPARTMENT DESCRIPTION  
  
The Williams Municipal Airport, H.A. Clark Memorial Field, serves the aviation needs of 
the community and numerous other aviation users with the current focus on general 
aviation. Many of the Capital Improvements have been jointly funded by the Federal 
Aviation Administration, Arizona Department and Transportation and the City of 
Williams.  
  
The Williams Municipal Airport has a main terminal, Fire Equipment Building, a 
commercial hanger and several general aviation hangers. The Airport also sells 
aviation fuel 24 hours per day.  
  


 Adopted


980  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4180 WORKERS COMPENSATION -            -              -            1,000            $1,000


4310 ADVERTISING 323        -              -            1,000            $1,000


4320 AUTO SUPPLIES -            -              -            -                   


4335 COMMISSION/BONUS 3,448     -              -            3,000            $3,000


4340 COMMUNICATIONS                1,490     941          1,882     1,945            $1,945


4360 ELECTRICITY 31,809   7,924       15,849   34,500          $34,500


4370 GASOLINE -            -              -            -                   -                   


4380 GENERAL SUPPLIES 252        -              -            500              $500


4390 INSURANCE 3,814     -              -            7,000            $7,000


4400 SUPPLIES 68          81            163        1,000            $1,000


4410 LICENSE, PERMITS FEES 863        515          1,031     880              $880


4420 NATURAL GAS -            -              -            -                   


4430 OTHER PROFESSIONAL (4,377)    347          695        36,000          $36,000


4440 POSTAGE -            -              -            -                   


4480 REPAIR & MAINTENANCE SERVICES 12,623   1,950       3,900     10,000          $60,000


4490 SMALL TOOLS & MINOR EQUIP 74          84            169        100              100              


4520 UTILITIES - WATER -            -              -            -                   


5100 AGENCY FEES -            -              -            -                   


5120 SALES TAX 84          302          605        100              $100


TOTAL SERVICES & SUPPLIES 50,470   12,146     24,292   97,025          $147,025


7055 EQUIPMENT -            


9990 AIRPORT GRANT MATCHING FUNDS 71,572   12,078     24,156   80,000          $100,000


9990 HANGAR LEASE PAYMENT 38,165   19,083     38,165   38,165          $38,165


TOTAL OTHER 109,737  31,161     62,322   118,165        138,165        


TOTAL AIRPORT 160,207  43,307     86,614   215,190        285,190        


32.5%


AIRPORT
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Senior Center  
 
DEPARTMENT DESCRIPTION  
  
The Williams Senior Center was built in 1987 with a CDBG Grant.  The City maintains 
the building and Coconino County operates the building and it various senior programs.  
The Center has a full kitchen, dining area, several recreation areas, a thrift store and 
offices.  
  
The Senior Center budget reflects the cost of building maintenance and 
utilities.  
  
 


 


 


990  Adopted


Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4360 ELECTRICITY 6,521        3,407        6,815        7,500            $7,500


4380 SUPPLIES 470           -               -               500              $500


4420 NATURAL GAS 2,529        445           889           3,500            $3,500


4480 REPAIR & MAINTENANCE SERVICES 1,120        505           1,010        5,000            $5,000


4520 UTILITIES                     4,532        1,341        2,683        5,000            $5,000


TOTAL SERVICES & SUPPLIES 15,171      5,698        11,397      21,500          21,500          


7030 BUILDING IMPROVEMENTS -               -               35,000          $15,000


7055 OTHER IMPROVEMENTS -               -               5,000            $5,000


TOTAL OTHER -               -               -               40,000          20,000          


TOTAL SENIOR CENTER 15,171      5,698        11,397      61,500          41,500          


-32.5%


SENIOR CENTER        
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Housing Authority (separate entity) 
  
The City Finance Department processes the Housing Authority Payroll which is 
reimbursed by the Housing Authority. The City’s payroll system is set up to record the 
payroll disbursements as incurred. A temporary revenue account is used to record the 
reimbursements. The disbursements and reimbursements are off set at fiscal year-end.  
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Department Budgets – Bed Board and Booze Tax Fund  
 
 


 Tourism Promotion 
 
  


 Recreation Facilities  
 


 
 Visitor Center 
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Tourism Promotion  
 
 
DEPARTMENT DESCRIPTION  
  
Department encompasses City’s efforts towards tourism promotion and event 
promotion.  This budget includes the contracted services for Marketing to enhance all 
aspects of tourism for the City.    
 
 


 


010  Adopted


Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


  MARKETING


4100 REGULAR EMPLOYEES             


4130 GROUP INSURANCE               


4140 FICA                          


4150 ASRS                          


4170 UNEMPLOYMENT COMPENSATION     


4180 WORKERS' COMPENSATION         


TOTAL PERSONNEL


5202 TOURISM PROMOTION 245,397 86,613 173,225 300,000 300,000


SUPPLIES  


5208 WILD WEST SHOW    


TOTAL SERVICES & SUPPLIES 245,397 86,613 173,225 300,000 300,000


CITY OF WILLIAMS


5206 SPECIAL EVENTS 110,250 59,527 119,055 95,000 95,000


CONTINGENCY FUND


POLICE OT (IN TRANSFERS)


4TH OF JULY DISPLAY


TOTAL CITY OF WILLIAMS 110,250 59,527 119,055 95,000 95,000


TOTAL TOURISM & EVENTS 355,648 146,140 292,280 395,000 395,000


TOURISM PROMOTION
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Recreation Facilities 
 
DEPARTMENT DESCRIPTION 
 
The Recreation Facilities are overseen by several departments that coordinate 
improvements to the facilities as needed.  The BBB Funds associated with this budget 
are used, in part, to improve the recreation infrastructure within the city.  Over the 
years the funds have assisted with building and or refurbishing many recreation 
facilities, including the Rodeo Grounds, Aquatic Center, Recreation Center and the 
Skate Park.  These funds are used to make improvements to the City parks i.e. 
Glassburn Park, Cureton Park, Monument Park and Buckskinner Park. 
 


 


02-020  Adopted


Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4380 SUPPLIES 406 444 889 5,000 5,000


4470 RENTAL CONTRACTS 1,000 1,000


4480 REPAIR & MAINTENANCE 276 451 901 5,000 5,000


4520 UTILITIES 1,338 641 1,283 1,500 1,500


5120 SALES TAX 324 648 100 100


7055 PLAYGROUND REPLACEMENT


7110 RODEO GROUND 1,634 164 329 30,000 15,000


7112 REC CENTER IMPROVEMENTS 2,199 10,000 45,000


7112 YOUTH CENTER/SKATE PARK


7114 SWIMMING POOL 98 20,000 120,000


7118 CURETON PARK 1,311 10,426 20,852 55,000 40,000


7119 BUCKSKINNER PARK 3,039 40,000 40,000


7120 GLASSBURN PARK 63 5 10


7121 TENNIS COURTS 50,000 100,000


7198 RESERVE FOR BALL FIELDS


7261 HISTORIC STREET LIGHTS


7312 YOUTH CENTER/PARK IMPROVMENTS 2,156


7313 PROJECTS 53,900


7432 PARKING 50,000


7494 CATARACT PARK 10,000


7536 STADIUM LIGHTING


7540 MONUMENT PARK


8950.050 RAILROAD MUSEUM COSTS 1,233 600 1,201


8950.063 RAILROAD MUSEUM 523 2,992 5,985


   14,276 16,048 32,096 331,500 372,600


12.4%


RECREATION FACILITIES
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Visitor Center 
 
DEPARTMENT DESCRIPTION  
  
The facility operated by the City and works closely with the Tourism 
Promotion department.  It has expanded to include Gateway to Williams 
History exhibit area and office space for the Library special collections. The 
Department Budget has changed to reflect the increase in operation 
responsibility.      
 


 Adopted


030  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             131,198 64,268 128,535 136,135 141,491


4105 OTHER COMPENSATION 65


4110 OVERTIME 1,673 445 889


4130 GROUP INSURANCE               23,722 10,921 21,842 26,108 26,108


4140 FICA                          9,552 4,727 9,454 10,414 10,824


4150 ASRS                          14,929 7,811 15,622 16,636 17,290


4170 UNEMPLOYMENT COMPENSATION     555 70 140 1,155 1,155


4180 WORKERS' COMPENSATION         1,391 840 1,680 1,375 1,429


TOTAL PERSONNEL 183,085 89,081 178,163 191,823 198,297


4310 ADVERTISING 1,242 3,595 3,595


4340 COMMUNICATIONS 3,086 1,502 3,004 3,098 3,098


4360 ELECTRICITY 4,048 1,669 3,337 4,200 4,200


4380 GENERAL SUPPLIES              3,473 859 1,718 4,000 5,000


4400 JANITORIAL SUPPLIES 510 542 1,084 5,000 3,000


4410 LICENSES, PERMITS & FEES 626 577 1,155 628 1,248


4420 NATURAL GAS 1,866 331 662 2,400 2,400


4430 OTHER PROFESSIONAL 398 341 682 398 2,898


4440 POSTAGE 122 15 30 120 120


4460 PUBLIC RELATIONS 631 49 97 400 400


4470 RENTAL & MAINT CONTRACTS 5,846 2,770 5,541 5,643 5,643


4480 REPAIR & MAINTENANCE 3,226 199 399 5,000 5,000


4500 TRAVEL & TRAINING 740 800 800


4510 UNIFORM EXPENSE 9


4520 UTILITIES - WATER 5,527 2,274 4,547 6,000 6,000


4540 SAFETY EQUIP & SIGNS 20
4600 COST OF GOODS 52,059 16,680 33,360 60,000 60,000


4601 FREIGHT-IN 1,619 949 1,898 2,080 2,080


5020 SALES TAX (USE) 47 12 23 50 50


5100 BANK AGENCY FEES 2,845 907 1,813 3,500 3,500


5120 SALES TAX 942 514 1,029 1,000 1,000


TOTAL SERVICES & SUPPLIES 88,883 30,190 60,380 107,912 110,032


TOTAL PERSONNEL & S.S. 271,969 119,271 238,543 299,735 308,329


5200 OTHER


7030 BUILDING REPAIRS 12,923 1,400


7020 COMPUTER EQUIPMENT 413


7055 CAPITAL 7,155


TOTAL OTHER 20,491 1,400


TOTAL VISITOR CENTER 292,459 119,271 238,543 299,735 309,729


3.3%


Visitor Center
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Department Budgets – Special Revenue Funds 
 
 


 Street Department  
 


 Grants  
 


 Forest Service Building 
 


 Community Facilities District 
 


 Flood Control 
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Street Department  
  
DEPARTMENT DESCRIPTION  
  
The Street Department oversees the maintenance of city streets, alleys, and drainage  
structures within the City.    
  
The Department is responsible for the overall maintenance of city streets, street 
stripping, sidewalks, and storm drains.  The department also cleans city streets and 
responds to emergencies including snow removal and accident removal.     
  
The department assists other city operating departments with heavy equipment and  
manpower needs including assisting with special events and projects.  
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 Adopted


05  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             255,657 123,759 247,519 314,349 336,981


4110 OVERTIME                      10,192 78 156


4111 SNOW REMOVAL HOURS 18,277 1,545 3,091 20,000 20,000


4120 RAILROAD ARCH 3,712 559 1,118


4130 GROUP INSURANCE               45,951 21,367 42,735 58,969 58,969


4140 FICA                          21,119 9,443 18,886 25,579 27,310


4150 ASRS                          32,691 15,539 31,078 40,857 43,597


4170 UNEMPLOYMENT COMPENSATION     602 2 5 1,540 1,540


4180 WORKERS' COMPENSATION         14,520 7,399 14,799 18,500 19,681


TOTAL PERSONNEL 402,721 179,693 359,385 479,794 508,079


4320 AUTO SUPPLIES                 10,555 6,878 13,755 30,000 30,000


4330 CHEMICALS 25 50


4340 COMMUNICATIONS                506 483 965 600 600


4360 ELECTRICITY                   6,482 1,615 3,230 7,000 7,000


4370 GASOLINE                      28,017 98 195 40,000 40,000


4380 GENERAL SUPPLIES              8,459 928 1,857 23,000 23,000


4390 INSURANCE -4,148 -4,148


4410 LICENSES, PERMITS & FEES 1,000 1,000


4420 NATURAL GAS                   3,820 879 1,759 6,700 6,700


4430 OTHER PROFESSIONAL            18,385 171 343 67,500 67,500


4460 PUBLIC RELATIONS


4470 RENTAL OF EQUIP & VEHICLES    900 1,799 10,000 10,000


4480 REPAIR & MAINTENANCE SERVICES 9,840 -5,937 -5,937 15,000 15,000


4490 SMALL TOOLS & MINOR EQUIPMENT 2,658 59 118 10,000 10,000


4500 TRAVEL                        1,039 890 1,780 5,000 5,000


4510 UNIFORMS                      3,625 1,526 3,051 4,000 4,000


4520 UTILITYS - WATER 6,875 5,721 11,443 5,000 5,000


4540 SAFETY EQUIP/SIGNS 1,174 293 586 5,000 5,000


5040 PROF SERVICES ENGINEERING     6,341 6,173 12,345 50,000 50,000


5120 SALES TAX 3,403 1,622 3,244


5271 BUILDING REPAIR & MAINT 98 197


TOTAL SERVICES & SUPPLIES 111,179 18,273 46,631 279,800 279,800


TOTAL PERSONNEL & S.S. 513,899 197,965 406,017 759,594 787,879


 OTHER


OTHER


7000 STREET PROJECTS 34,828 69,656 200,000 320,000


7001 PROJECT ENGINEERING 43,311 900 1,800


7002 PROJECT CONSTRUCTION 1,202,899


7050 STREET EQUIPMENT


7055 CAPITAL OUTLAY 12,684 90,000


7128 CONSTRUCTION MATERIAL         241,664 18,109 36,218 500,000 500,000


7130 STREET AND CURB STRIPING 1,324 20,000 20,000


7136 BARRICADES\CONES\SIGNS 5,086 5,000 5,000


7313 DISCRETIONARY STREET CAPITAL 2,756 6,686 13,372 400,000 100,000


9990 TRANSFERS OUT -LEASE PAYMENTS 114,293 52,425 104,849 114,292 114,292


TOTAL OTHER 1,624,017 112,948 225,896 1,239,292 1,149,292


TOTAL STREET DEPARTMENT 2,137,916 310,913 631,912 1,998,886 1,937,171


-3.1%


STREET DEPARTMENT    
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Grants  
 
DEPARTMENT DESCRIPTION  
  
The Grants Fund accounts for the City’s grant activity.   Grant matching funds are 
accounted for in each department.     
  


 Departments continue to actively pursue other grant opportunities.  
 


 Estimated Estimated Projected Estimated Estimated


24  Source Revenue Expenses Ending Fund Revenue Expenses


FY 20/21 FY 20/21 FY 20/21 FY 21/22 FY 21/22


Airport Grants Fund 20


  Airport ADOT Grants Federal/State 50,000 50,000 135,415 135,415


  FAA Grants State 500,000 500,000 139,540 139,540


  Other Federal Grants Federal 50,000 50,000


  Other Grants Federal/State 250,000 250,000 250,000 250,000


CDBG Grant Fund 21


   NACOG Federal/State


   CDBG Federal/State 600,000 600,000 192,725 192,725


Library Grants Fund 22


Coconino County County


AZ State Library State 4,000 4,000 1,771 1,771


Other Department Fund 22


  Local Programs Local 25,000 25,000 45,125 45,125


  Federal/State Programs


Police Department Fund 24


  DOJ Vest Grant Federal 3,000 3,000 3,000 3,000


  State Grants - Various State 25,000 25,000 25,000 25,000


  USFS Law Enforcement Coop Federal 12,000 12,000 12,000 12,000


  Police Local Programs Local 10,000 10,000 10,000 10,000


  GOHS Grants State 50,000 50,000 25,000 25,000


  Homeland Security Federal 25,000 25,000 25,000 25,000


  Police Equipment Sales Local


Fire Department Fund 24


  State Fire Programs State 50,000 50,000 50,000 50,000


  Federal Fire Programs Federal 50,000 50,000 50,000 50,000


Total 1,704,000 1,704,000 964,576 964,576


GRANT FUND
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Forest Service Building   
 
DEPARTMENT DESCRIPTION  
  
The City owns the building located at the South end of 6th Street.  The building was originally 
built as the United States Forest Service, (USFS) Kaibab National Forest Supervisors Building on 
City land.  Upon expiration of the original lease the property reverted back to the city in 2007.  
  
The city provides janitorial service for the portion of the building used by the USFS.   It also  
provides building maintenance, painting and snow removal.    
 


 Adopted


23  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             


4140 FICA                          


4150 ASRS                          


TOTAL PERSONNEL


4360 ELECTRICITY                   15,136 5,659 11,319 20,000 20,000


4380 GENERAL SUPPLIES              16 3,500 3,500


4400 JANITORIAL SUPPLIES 399 106 213 2,000 2,000


4420 NATURAL GAS                   4,905 625 1,251 8,500 8,500


4480 REPAIR & MAINTENANCE SERVICES 4,386 87 174 25,000 25,000


4520 UTILITIES - WATER 4,110 1,255 2,510 5,000 5,000


5120 SALES TAX 125 125


TOTAL SERVICES & SUPPLIES 28,952 7,733 15,466 64,125 64,125


TOTAL PERSONNEL & S.S. 28,952 7,733 15,466 64,125 64,125


 OTHER


7030 BUILDING REPAIRS 50,000 10,000


9990 TRANSFER OUT 160,000 160,000


TOTAL OTHER 210,000 170,000


TOTAL FOREST SERVICE 28,952 7,733 15,466 274,125 234,125


-14.6%


FOREST SERVICE BUILDING FUND
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Community Facilities District  
 
The Community Facilities District was established in 1989 as a special taxing district 
to help fund improvements within the district. The district covers the 6 main blocks 
within the historic downtown. Project within the district have included stamped 
sidewalks, historic streetlights, and hanging flower baskets.   The district had voted 
to impose a tax of $ 7,500 for this past fiscal year for additional improvements.  
  
The City and property owners also contribute to these projects on a case by case 
basis.  
 


 


 Adopted


40  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


OUTLAY


HISTORIC STREET LIGHTS


IMPROVMENTS 20,000 20,000


OTHER


TOTAL COMMUNITY FACILITIES DISTRICT 20,000 20,000


COMMUNITY FACILITES DISTRICT


 
 


 


 


 


Flood Control 
 
Coconino County oversees the Flood Control District as a Special District. A portion of 
the tax may be distributed to the City annually. These funds may be used for Flood 
Control Projects. The tax rate per $100 valuation is controlled by Coconino County for 
2022.  
 


 Adopted


26  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


OUTLAY


ENGINEERING


7508 STREET DRAINAGE IMPROVEMENT 250,000 720,000


OTHER


TOTAL FLOOD CONTROL 250,000 720,000


FLOOD CONTROL
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Department Budgets – Enterprise Funds 
 


 Electric System  
 


 Water 
 


 Wastewater  
 


 Sanitation  
 


 Golf   
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Electric System   
 
DEPARTMENT DESCRIPTION  
  
The City of Williams purchased the Electric Distribution System in 1992. The City 
contracts with Arizona Public Service to operate the system. Net Income from the 
system has been pledged to help the city drill wells, upgrade the water plant, and 
build a new wastewater treatment plant.  
  
CONTINUED OBJECTIVES  
  


 Construct upgrades to transformers & distribution lines.  
 Pursue City’s customer & meter data from APS for in-house reading & 


billing.  
 Monitor the City’s portion of the Hoover Dam Preference Power allocation.  
 Continue major voltage conversion projects. 


 
 


 Adopted


55  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4350 DUES, FEES & MEMBERSHIPS 3,000 1,500 3,000 3,000 3,000


4380 GENERAL SUPPLIES              1,000 1,000


4410 LICENSES, PERMITS, & FEES 316 486 972 1,000 1,000


4430 OTHER PROFESSIONAL 54,185 16,162 32,324 555,000 100,000


4465 EQUIPMENT RENTAL 806 1,612


4480 REPAIR & MAINTENANCE          356,566 221,365 442,731 300,000 300,000


5020 FEES & TAXES 7 322 644 100 500


5100 BANK AGENCY FEES 20,855 8,661 17,322 4,800 18,000


5135 BAD DEBT EXPENSE              2,000 2,000


5198 INTEREST EXPENSE - UTILITIES 500 500


5500 APS ANNUAL CONTRACT           29,000 26,000 29,000 30,000 30,000


5501 APS TRANSMISSION COSTS 295,885 117,340 234,681 329,000 329,000


5502 CUSTOMER SERVICE - OFFICE     144,226 51,220 102,439 200,000 200,000


5503 WHOLESALE POWER               1,881,280 880,465 2,360,930 2,000,000 3,000,000


7000 SYSTEM IMPROVEMENTS 361,952 723,905 3,000,000 188,908


TOTAL SERVICES & SUPPLIES 2,785,319 1,686,280 3,949,560 6,426,400 4,173,908


5105 DEPRECIATION 280,884 290,000 290,000


9990 TRANSFERS OUT TO W&S 400,000 400,000


2120 NORTHSIDE SUBSTATION PAYMENT


2120 GARLAND PROJECT PAYMENT


TOTAL OTHER 280,884 690,000 690,000


TOTAL ELECTRIC SYSTEM 3,066,203 1,686,280 3,949,560 7,116,400 4,863,908


-31.7%


ELECTRIC SYSTEM      
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Water Department   


 
DEPARTMENT DESCRIPTION  
  
The City of Williams Water Department provides the community with potable water 
from five lakes and three wells through various tanks, valves, and miles of pipeline.  
  
The Department, via the contracted operator, maintains the Water Treatment Plant 
to ensure the highest quality water to customers.   Department employees assist with 
routine testing to ensure compliance with permit requirements.  
  
The City Department employees operate and maintain the distribution system, service  
connections, valves, and hydrants.  
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60  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             79,092 41,413 82,826 82,287 84,073


4105 OTHER COMPENSATION


4110 OVERTIME                      8,773 1,683 3,367 5,000 5,000


4114 EMPLOYEE ALLOWANCES


4130 GROUP INSURANCE               12,520 8,071 16,141 19,312 19,312


4140 FICA                          6,866 3,268 6,536 6,677 6,814


4150 ASRS                          14,840 7,103 14,205 10,668 10,885


4170 UNEMPLOYMENT COMPENSATION     266 385 385


4180 WORKERS' COMPENSATION         3,998 1,897 3,795 2,314 2,361


TOTAL PERSONNEL 126,354 63,435 126,870 126,643 128,830


4310 ADVERTISING 348 1,000 1,000


4320 AUTO SUPPLIES                 686 3,000 3,000


4330 CHEMICALS                     34,007 18,259 36,518 90,000 90,000


4340 COMMUNICATIONS                6,827 3,069 6,137 6,000 6,000


4350 DUES, MEMBERSHIPS & SUBSCRIPT 949 1,000 1,000


4360 ELECTRICITY - WATER 39,173 16,379 32,758 53,000 53,000


4360 ELECTRICITY - WELLS 286,075 150,041 300,082 420,000 420,000


4370 FUELS AND LUBRICANTS 9,955 66 11,751 20,000 20,000


4380 GENERAL SUPPLIES              1,574 1,139 2,278 5,000 5,000


4400 JANITORIAL SUPPLIES 42 200 200


4410 LICENSES, PERMITS & FEES      9,861 4,562 9,124 20,000 20,000


4420 NATURAL GAS                   8,689 2,585 5,171 10,000 10,000


4430 OTHER PROFESSIONAL 280,008 127,851 255,702 375,000 375,000


4440 POSTAGE 56 113


4450 PRINTING & BINDING 30 60


4470 RENTAL & MAINT CONTRACTS 15,732 5,398 10,796 10,000 10,000


4475 REPAIR & MAINT WELLS 16,806 2,456 4,912 20,000 20,000


4480 REPAIR & MAINTENANCE SERVICES 18,737 2,661 5,322 50,000 50,000


4490 SMALL TOOLS & MINOR EQUIPMENT 4,017 1,336 2,672 10,000 10,000


4500 TRAVEL                        233 189 378 500 500


4510 UNIFORMS                      2,187 1,259 2,517 1,000 1,000


4520 UTILITIES 17,952 7,804 15,607 20,000 20,000


4540 SAFETY EQUIP & SIGNS 52


5020 SALES TAX 893 481 962 3,000 3,000


5040 PROF - ENGINEERING 49,524 159,912 319,824 340,000 340,000


5100 BANK AGENCY FEES 28,299 10,051 20,102 21,750 21,750


5120 SALES TAX 109 5,833 11,667


5135 BAD DEBT EXPENSE              1,843 5,000 5,000


5230 LAB & TESTING FEES            7,456 2,103 4,206 10,000 10,000


5250 PIPES AND VALVES              30,916 28,157 56,313 35,000 35,000


5280 WATER METER REPLACEMENT      18,436 28,460 56,920 2,000 2,000


5530 EMERGENCY CONTINGENCY


TOTAL SERVICES & SUPPLIES 891,386 580,137 1,171,892 1,532,450 1,532,450


TOTAL PERSONNEL & S.S. 1,017,741 643,572 1,298,762 1,659,093 1,661,280


OTHER


5105 DEPRECIATION EXPENSE 904,043 485,000 485,000


5195 TOTAL INTEREST 221,120 369,427


7001 PROJECT ENGINEERING 655,243 80,494 160,988


7002 PROJECT CONSTRUCTION 276,423 1,337,583 2,675,166


7003 PROJECT ADMINISTRATION 11,354 2,953 5,906


7004 CONSULTING/OTHER 59,046


7020 COMPUTER EQUIPMENT 2,000


7055 CAPITAL OUTLAY 147,790 24,910 49,820 221,366 20,000


BONDS - MEMO 1,136,243


7150 WATER SUPPLY DEVELOPMENT 1,918 3,836 7,800,000 6,134,494


TOTAL OTHER 1,149,856 1,447,858 2,895,716 8,023,366 7,310,737


TOTAL WATER DEPARTMENT 3,071,640 2,091,429 4,194,478 10,388,579 9,826,444


-5.4%


WATER DEPARTMENT     
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Wastewater Department   
 
DEPARTMENT DESCRIPTION  
  
The Wastewater Treatment Facility was constructed to comply with discharge 
requirements issued by the State of Arizona. Waters discharged from a treatment 
facility into receiving waters are regulated by the State environmental agencies. 
Continual monitoring, sampling, and reporting are required to meet the health and 
safety guidelines.  
  
The Wastewater Department operates a collection system and assists the contract 
operator with the plant. The contractor and staff conduct rigorous testing and 
sampling of effluent to ensure permit compliance. The Department also coordinates 
the use of effluent water through standpipe sales and Golf Course usage.   
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 Adopted


61  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             78,605 41,413 82,826 82,287 84,073


4110 OVERTIME 497 5,000 5,000


4130 GROUP INSURANCE               22,774 8,023 16,046 19,312 19,312


4140 FICA                          6,204 3,143 6,286 6,678 6,814


4150 ASRS                          6,392 3,227 6,455 10,666 10,885


4170 UNEMPLOYMENT COMPENSATION     385 385


4180 WORKERS' COMPENSATION         71 434 868 1,655 1,689


TOTAL PERSONNEL 114,544 56,241 112,482 125,983 128,157


4320 AUTO SUPPLIES                 765 16 31


4330 CHEMICALS                     22,972 10,267 20,533 40,000 40,000


4340 COMMUNICATIONS                3,312 1,673 3,346 4,000 4,000


4360 ELECTRICITY                   101,512 39,318 78,636 100,000 100,000


4370 FUELS AND LUBRICANTS 25 2,500 2,500


4380 GENERAL SUPPLIES              1,979 1,694 3,387 15,000 15,000


4400 JANITORIAL SUPPLIES           38 75


4410 LICENSES, PERMITS & FEES      8,593 3,760 7,520 16,000 16,000


4420 NATURAL GAS 12,094 2,205 4,410 20,000 20,000


4430 OTHER PROFESSIONAL 2,500 3,000 3,000


4475 REPAIR & MAINTENANCE - WELLS 3,839 5,398 10,796


4480 REPAIR & MAINTENANCE SERVICES 135,032 27,545 55,091 130,000 130,000


4490 SMALL TOOLS & MINOR EQUIPMENT 842 655 1,310 5,000 5,000


4500 TRAVEL                        101 100 200 2,000 2,000


4510 UNIFORMS


5040 PROF - ENGINEERING 23,942 439 878 100,000 400,000


5120 SALES TAX 8,703 787 1,573


5135 BAD DEBT EXPENSE 1,214 1,500 5,000 5,000


5230 LAB & TESTING FEES            16,529 10,156 20,313 25,000 25,000


5250 PIPES AND VALVES              3,411 7 13 25,000 25,000


5260 LANDFILL / TIPPING FEES 40,787 11,774 38,547 45,000 45,000


5272 EQUIPMENT REPAIR 616 1,231


TOTAL SERVICES & SUPPLIES 388,152 116,445 249,391 537,500 837,500


TOTAL PERSONNEL & S.S. 502,697 172,686 361,872 663,483 965,657


OTHER


5105 DEPRECIATION EXPENSE 480,461 470,000 470,000 470,000


INTEREST EXPENSE


5195 INTEREST EXP. WIFA 2006 CW 151,703 137,036 121,864


5195 INTEREST EXP. WIFA 2007 CW 149,238 137,771 125,924


TOTAL INTEREST 300,941 274,807 247,789


BONDS - MEMO 825,727


CAPITAL


9990 OTHER 874,586 1,613,840


7055 CAPITAL 49,555 7,515 15,030 20,000


TOTAL 49,555 7,515 15,030 874,586 2,459,567


TOTAL WASTE WATER DEPT. 1,032,712 180,201 1,147,843 2,282,876 4,143,013


81.5%


WASTE WATER    
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Sanitation   
 
DEPARTMENT DESCRIPTION  
  
The Sanitation Department is responsible for picking up residential and business trash 
daily.  It also operates a Transfer Station where trash and recycle can be dropped off 
by private citizens and businesses. This is the final year that the Transfer Station will 
be partially funded by Coconino County, allowing County residents access to its 
services.  
The department provides service seven days a week. In addition to picking up trash, 
the Department transports the solid waste to the Waste Management transfer station 
facility & Cinder Lakes Land Fill.  
The Department also provides support for all scheduled events and assists with snow 
removal.   
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 Adopted


65  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             232,250 119,444 238,889 245,149 245,149


4105 OTHER COMPENSATION 352


4110 OVERTIME                      7,226 843 1,687 6,000 6,000


4505 EMPLOYEE ALLOWANCES 570 330 660 720 720


4130 GROUP INSURANCE               58,518 27,074 54,147 60,810 60,810


4140 FICA                          18,301 8,954 17,909 19,213 19,213


4150 ASRS                          30,503 14,913 29,826 30,690 30,690


4170 UNEMPLOYMENT COMPENSATION     399 1,155 1,155


4180 WORKERS' COMPENSATION         11,763 7,148 14,296 11,327 11,327


TOTAL PERSONNEL 359,882 178,707 357,413 375,064 375,064


4320 AUTO SUPPLIES 10,546 9,945 19,890 15,000 15,000


4340 COMMUNICATIONS                1,817 910 1,820 2,000 2,000


4360 ELECTRICITY 4,416 956 1,912 5,600 5,000


4370 FUEL/GASOLINE 44,373 42,438 65,000 60,000


4380 GENERAL SUPPLIES 8,254 2,989 5,978 10,000 10,000


4400 JANITORIAL SUPPLIES 42


4410 LICENSES, PERMITS & FEES 1,000 1,000 5,000 5,000


4420 NATURAL GAS 282 23 45


4430 PROFESSIONAL 1,380 899 1,799 1,400 1,400


4470 RENTAL & MAINT CONTRACTS 3,718 3,599 7,198 13,500 8,000


4480 REPAIR & MAINTENANCE SERVICES 11,680 2,914 5,828 21,000


4490 MINOR EQUIPMENT 3,044 131 262 2,500 2,500


4500 TRAVEL 166 1,200 2,400 1,250 1,250


4510 UNIFORMS 3,628 1,399 2,798 5,000 5,000


4520 UTILITIES 3,000 3,000


4540 SAFETY EQUIP & SIGNS 196


5100 BANK FEES 1,884 1,105 2,210 1,000 2,000


5120 SALES TAX 1,121 126 252 1,200 1,200


5135 BAD DEBT EXPENSE 460 15,000 10,000


5260 TIPPING FEES                  275,650 114,735 229,469 250,000 250,000


5265 COUNTY REIMBURSEMENT 31,182 9,062 18,124 21,000


TOTAL SERVICES & SUPPLIES 404,840 149,992 343,423 417,450 402,350


TOTAL PERSONNEL & S.S. 764,722 328,699 700,836 792,514 777,414


OTHER


5105 DEPRECIATION EXPENSE 74,440 70,000 70,000


5195 INTEREST EXPENSE 8,858 8,858


5510 CONTAINERS 42,378 4,000 8,000 35,000 35,000


7002 PROJECT CONSTRUCTION 19,305


7020 COMPUTER EQUIPMENT 1,653 1,500


7055 EQUIPMENT 40,000 175,000


7286 TRANSFER STATION UPGRADE


9040 LOAN - MEMO 102,534


TOTAL OTHER 177,775 4,000 8,000 115,358 391,392


TOTAL SANITATION 942,498 332,699 708,836 907,872 1,168,806


28.7%


SANITATION
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Golf Course   
 
DEPARTMENT DESCRIPTION  
  
The Municipal Golf Course, Elephant Rocks at Williams is an 18-hole course. At 7,000 
feet above sea level, the course meanders its way through stands of large Ponderosa 
pines. There has been a course here since the 1920's but it was not until 1990, when 
the course was reconfigured by Gary Panks. In 2000, Gary Panks designed an 
additional nine holes around the Highland Meadow Subdivision.    
  
The City is responsible for the maintenance of the course, buildings, and equipment.  
The City contracts with a Golf Professional to oversee the operation of the clubhouse 
including food and beverage and facility rental.  
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 Adopted


70  Actual F.Y.T.D. Projected Budget Budget


@ 6/30/20 12/31/2020 @ 6/30/21 20/21 21/22


4100 REGULAR EMPLOYEES             208,112 70,604 141,208 238,331 257,059


4110 OVERTIME                      12,317 1,924 3,848 5,000 5,000


4114 EE ALLOWANCES 60 120


4130 GROUP INSURANCE               42,383 14,044 28,089 54,644 54,644


4140 FICA                          19,053 5,433 10,866 18,615 20,048


4150 ASRS                          27,182 8,861 17,722 24,651 25,669


4170 UNEMPLOYMENT COMPENSATION     786 2 4 1,733 1,925


4180 WORKERS' COMPENSATION         3,626 1,307 2,613 3,588 3,645


TOTAL PERSONNEL 313,458 102,235 204,470 346,562 367,990


4310 ADVERTISING 3,454 1,173 2,345 2,000 3,057


4320 AUTO SUPPLIES 567 734 1,469 700 700


4330 CHEMICALS 50,540 12,059 24,119 40,000 40,000


4335 COMMISSION/BONUS 36,124 40,000 40,000


4340 COMMUNICATIONS 3,590 1,746 3,493 3,595 3,595


4350 DUES, MEMBERSHIPS & SUBSCRIPTIONS 1,809 1,097 2,193 2,658 2,658


4360 ELECTRICITY 23,490 15,671 31,342 20,125 20,125


4370 GASOLINE 16,637 10,359 20,717 23,304 23,304


4380 GENERAL SUPPLIES 1,474 945 1,890 1,500 1,500


4400 JANITORIAL SUPPLIES 664 158 316 1,000 1,000


4410 LICENSES, PERMITS & FEES 95 200 400 300 300
4420 NATURAL GAS 7,100 1,665 3,329 8,050 8,050
4430 OTHER PROFESSIONAL 9,000 2,500 2,500


4470 MAINTENANCE CONTRACTS 1,080 2,159 4,000 4,000


4480 REPAIR AND MAINTENANCE 1,420 355 710 10,000 10,000


4490 SMALL TOOLS & MINOR EQUIPMENT 2,082 194 387 2,500 2,500


4500 TRAVEL 322 600 1,200 500 500


4510 UNIFORMS 2,366 710 1,420 2,000 2,000


4520  UTILITIES - WATER 13,436 9,478 18,956 9,000 9,000


5020 SALES TAX


5100 BANK AGENCY FEES 22,408 10,314 20,628 15,000 15,000


5120 SALES TAX 90 27 53


5270 COURSE REPAIRS & MAINT. 15,331 3,422 6,844 20,000 20,000


5271 BUILDING REPAIRS & MAINTENANCE 1,264 1,491 2,982 10,000 10,000


5272 EQUIPMENT REPAIRS & MAINT. 25,926 5,356 10,712 25,000 25,000


5273 IRRIGATION & PUMP MAINTENANCE 17,866 2,564 5,128 20,000 20,000


5274 CART REPAIR & MAINT 1,337 660 1,320 5,000 5,000


5310 U.S.F.S. LEASE PAYMENT 6,000 6,000


TOTAL SERVICES & SUPPLIES 258,392 82,057 164,113 274,732 275,790


TOTAL PERSONNEL & S.S. 571,850 184,292 368,583 621,294 643,780


OTHER


5105 DEPRECIATION EXPENSE 113,208 76,000 76,000


5195 INTEREST EXPENSE 8,924 8,924


7055 CAPITAL 3,159 14,000


7178 EQUIPMENT PAYMENT 90,815


7446 CARTS


TOTAL OTHER 116,367 84,924 189,739


TOTAL GOLF COURSE 688,217 184,292 368,583 706,218 833,518


 18.03%


GOLF COURSE
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Budgets – Other  
 
 


 
Court JCEF & Enhancement Funds   
 
The Judicial Collection Enhancement Fund (JCEF) accounts for the funds collected by 
the court.   Use of these funds is approved by the Administrative Office of the Courts.    
 


COURT RELATED FUNDS


25 Budget Budget Budget


JCEF Fund Fiscal Year 2020 Fiscal Year 2021 Fiscal Year 2022


Supplies 6,000 6,000 6,000


Capital 4,000 4,000 4,000


Total 10,000 10,000 10,000


29 Budget Budget Budget


COURT ENHANCEMENT Fund Fiscal Year 2020 Fiscal Year 2021 Fiscal Year 2022


Supplies 5,000 5,000 5,000


Capital 5,000 5,000 5,000


Total 10,000 10,000 10,000
 


 
 


 


 


Firemen’s Pension Fund   
 
The Firemen’s Pension Fund is a Trust fund managed by an independent company but 
recorded by the City to provide pension benefits to the Volunteer Firefighters.  The 
City matches contributions each month per volunteer.  The fund is administered by 
the City’s Human Resource department.     
  
Individual contribution records are maintained by the independent company 
contracted with by the City.  
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City of Williams Indebtedness  
 
The total indebtedness for the City is summarized below for Fiscal Year 2021.  
The payments for the General Government Debt are recorded and paid in the 
Debt Service Fund.  


The Enterprise Funds account for their debt within their respective funds.  


 
  


Principal


Principal Interest Outstanding


Chase Refunding 2017 239,133 48,651 1,822,355


TCF Equipment 54,743 1,918 18,733


CAT Equipment 48,006 9,625 124,674


GADA 2014 (Refunded 2003 issue) 12,862 2,638 42,757


Police CIS Lease 46,518 6,708 99,544


Airport Hangar Loan 21,603 16,562 298,040


422,866 86,103 2,406,103


This table includes payments made January 1 and July 1.


Williams Debt Service Fund


Governmental Funds - Budgeted Payments & Debt Fiscal Year 2022


 
 
 


 


 


Budget


Fiscal Year 2020 Fiscal Year 2021 Fiscal Year 2022


Chase Refunding 2017 278,158 284,987 287,784


Police Lease Chase 9,015 9,115 0


Police Laptops HP 4,920 4,920 0


TCF Equipment 129,637 56,661 56,662


CAT Equipment 297,036 57,631 57,631


GADA 2005 0 0 0


GADA 2008 0 233,081 0


GADA 2014 (Refund of GADA 2003) 67,785 17,899 15,500


Police CIS Lease 146,230 53,277 53,227


Airport Hangar Loan 408,578 38,165 38,165


1,341,359 755,736 508,969


Williams General Long Term Debt Group


Governmental Funds - Fiscal Year Debt Outstanding
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Enterprise Debt & Payments 
 


The City of Williams currently has eleven enterprise fund debt instruments outstanding. 


The table below summarizes the details of each issue. 
 


 


 


Principal


Principal Interest Outstanding


WIFA 2006 Wastewater CW 85-06 456,207 121,864 3,086,364


WIFA 2006 Water DW 106-06 93,682 16,113 405,932


WIFA 2007 CW 99-08 369,520 125,924 3,432,556


GADA 2014A 172,138 35,312 572,243


WIFA 2015 96,875 30,520 1,348,565


WIFA 2016 20,713 6,111 330,929


CHASE REFI 2017 79,867 16,249 608,645


WIFA 2020-20 95,510 37,627 2,038,134


WIFA 2020-21 577,457 227,495 12,322,593


Sanitation Truck Lease 2017 55,975 3316.66 57,609


Enterprise Lease 2019 124,416 9,641 195,018


2,142,362 630,173 24,398,589


This table includes payments made January 1 and July 1


Williams Enterprise Debt


Enterprise Fund Budgeted Payments & Debt Fiscal Year 2022
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Glossary 
 


ACCRUAL BASIS. Accounting basis which records the effect of transactions in the period in 


which they were earned or liability incurred, rather that the period the cash is revived or paid. 


ANNUAL BUDGET. A budget that applies to a single fiscal year (July 1 – June30). 


APPROPRIATION. A legal authorization granted by the City Council to incur expenditures and 


obligations for a specific period. 


ASSESSED VALUATION. A valuation upon real estate as a basis for levying taxes. 


ASSET. Anything having a commercial or exchange value. 


BASIS OF ACCOUNTING. A term used to refer to when revenues, expenditures, transfers and 


their related assets and liabilities are recognized and reported within the financial statements. 


Also refer to Accrual and Modified Accrual. See the Accounting Structure and Basis section for 


more information. 


CAPITAL IMPROVEMENTS PROGRAM. Also referred to as CIP. A separate budgetary 


process that occurs to appropriate funds for projects that are capital in nature and generally 


financed by long-term debt. 


CAPITAL ASSEST. Long-lived tangible assets obtained as a result of capital outlay or other 


event such as a donation. Examples include land, buildings, improvements and equipment. 


CAPITAL OUTLAY. Expenditures resulting in the addition or acquisition of assets to the City, 


generally in excess of $5,000 with a service life of greater than one year. 


CONSTANT DOLLARS. Dollars adjusted for inflation using a specified year as the base year in 


order to ascertain actual purchasing power over a period of time. 


DEBT. An obligation of the City resulting from borrowing money in the form of bonds or capital 


leases. Can also refer to unpaid purchases of goods and services. 


DEBT LIMIT. The maximum amount of debt legally permitted. 


DEBT SERVICE. The payment of principal and interest on outstanding debt. 


DEFERRED REVENUE. Amounts for which asset recognition has been met, but for which 


revenue recognition has not been met. For example, under the modified accrual basis of 


accounting, amounts that are measurable, but not available (not collected within 60 days after 


fiscal year end). 


DEFICIT. Relating to financial position (1) excess of liabilities of a fund over its assets. Relating 


to operations (2) the excess of actual expenditures over actual revenues during a fiscal year. 


DEFICIT SPENDING. Excess of expenditures over revenue. The net loss lowers fund balance. 
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Schedule B 


2021 2022


1.


$ 831,592 $ 853,554


2.


$


3. Property tax levy amounts
A.  Primary property taxes $ 619,417 $ 619,421


B. Secondary property taxes


C. Total property tax levy amounts $ 619,417 $ 619,421


4. Property taxes collected*
A. Primary property taxes


(1)  Current year's levy $ 619,421
(2)  Prior years’ levies
(3)  Total primary property taxes $ 619,421


B. Secondary property taxes
(1)  Current year's levy $
(2)  Prior years’ levies
(3)  Total secondary property taxes $


C. Total property taxes collected $ 619,421


5. Property tax rates
A.  City/Town tax rate


(1)  Primary property tax rate 1.1958 1.1154


(2)  Secondary property tax rate


(3)  Total city/town tax rate 1.1958 1.1154
B.  Special assessment district tax rates


Secondary property tax rates—As of the date the proposed budget was prepared, the
NO special assessment districts for which secondary


property taxes are levied. For information pertaining to these special assessment districts
and their tax rates, please contact the city/town.


*


4/19 Arizona Auditor General's Office SCHEDULE B Official City/Tow ns Budget Forms


Includes actual property taxes collected as of the date the proposed budget was prepared, plus 


estimated property tax collections for the remainder of the fiscal year.


Property tax judgment


    Property tax judgment


    Property tax judgment


city/town was operating


Property tax judgment


City/Town of  Williams, Arizona
Tax Levy and Tax Rate Information


Fiscal year 2022


Maximum allowable primary property tax levy. 


A.R.S. §42-17051(A)


Amount received from primary property taxation in 


the current year in excess of the sum of that 


year's maximum allowable primary property tax 


levy. A.R.S. §42-17102(A)(18)
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Schedule C 


Estimated 


revenues Actual revenues*


Estimated 


revenues


2021 2021 2022


General Fund


Local taxes
City Sales Tax $ 4,132,349 $ 4,867,381 $ 4,918,126
Bed, Board & Booze Tax 1,135,238 1,072,850 1,135,321


Licenses and permits
Business License 11,000 10,385 10,700
Building Permits 107,616 230,422 132,338
Other 289,000 256,745 110,000


Intergovernmental
Library 107,315 112,458 108,344
Auto Lieu 171,707 151,855 151,080
Urban Revenue Sharing 464,185 425,503 423,786
State Sales Tax 302,849 313,560 403,798


Charges for services
Administration 822 900
Parks & Recreation 44,478 42,942 42,505
Police 15,521 9,509 15,000
Other 70,592 19,750 51,000


Fines and forfeits
Police 59,361 73,830 60,584
JCEF & Magistrate Court 9,000 7,523 8,091


Interest on investments
Interest 120,504 14,653 16,839


Contributions
Library 4,565 1,808
Parks Facilities 5,000 60,000


Miscellaneous
Other 474,385 454,010 468,871
Franchise & Leases 28,000 26,109 27,429
Rental Income 230,382 395,158 72,163
AZ Cares Act/Stimulus/SRO/Smart & Safe 423,083 856,500


Total General Fund $ 7,773,482 $ 8,918,111 $ 9,075,182


Special Revenue Funds


Streets Fund $ 715,280 $ 954,083 $ 731,082
Highway User Revenue 406,838 361,488 385,876
Grants 1,704,000 989,844 964,576
Community Facility 7,500 7,194 7,560
Flood Control 158,700 686 370,700


$ 2,992,318 $ 2,313,295 $ 2,459,794


Total Special Revenue Funds $ 2,992,318 $ 2,313,295 $ 2,459,794


Permanent Funds


Firemen's Pension $ 47,301 $ 68,504 $ 50,000


$ 47,301 $ 68,504 $ 50,000


Total Permanent Funds $ 47,301 $ 68,504 $ 50,000


Enterprise Funds


Electric System $ 4,788,354 $ 4,756,442 $ 4,658,556
Water 1,613,992 1,780,305 1,678,110
Wastewater 2,306,619 2,280,931 2,321,735
Sanitation 821,912 930,792 1,000,779
Golf Course 671,695 1,137,948 773,735


$ 10,202,572 $ 10,886,418 $ 10,432,916


Total Enterprise Funds $ 10,202,572 $ 10,886,418 $ 10,432,916


Total all Funds $ 21,015,673 $ 22,186,327 $ 22,017,893


 *


4/19 Arizona Auditor General's Off ice SCHEDULE C Official City/Tow ns Budget Forms


Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget 


was prepared, plus estimated revenues for the remainder of the fiscal year.


City/Town of  Williams, Arizona
Revenues Other than Property Taxes


Fiscal Year 2022


Source of revenues
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Schedule D 


Fund Sources (Uses) In (Out)


General Fund


Maintenance $ $ $ 160,000 $
Police 53,227
Airport 38,165
Tourism 268,378
Streets 336,845
General  303,284


Total General Fund $ $ $ 160,000 $ 999,899


Special Revenue Funds


Streets $ $ $ 1,020,382 $ 114,293
HURF 415,159


Forest Service 160,000


Total Special Revenue Funds $ $ $ 1,020,382 $ 689,452


Debt Service Funds


General $ $ $ 508,969 $


Total Debt Service Funds $ $ $ 508,969 $


Capital Projects Funds


$ $ $ $


Total Capital Projects Funds $ $ $ $


Permanent Funds


$ $ $ $


Total Permanent Funds $ $ $ $


Enterprise Funds


Electric Systems $ $ $ $ 400,000
Water 6,134,494 6,134,494 2,014,325
Wastewater 1,613,840
Buy-In Funds 485


Total Enterprise Funds $ 6,134,494 $ 6,134,494 $ 2,014,325 $ 2,014,325


Internal Service Funds


$ $ $ $


Total Internal Service Funds $ $ $ $


Total all Funds $ 6,134,494 $ 6,134,494 $ 3,703,676 $ 3,703,676


4/19 Arizona Auditor General's Off ice Off icial City/Tow ns Budget Forms


2022 2022


SCHEDULE D


City/Town of  Williams, Arizona


Other Financing Sources/(Uses) and Interfund Transfers


Fiscal year 2022


Other financing Interfund transfers
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Schedule E 


  


Adopted


Budgeted 


Expenditures/


Expenses


Expenditure/


Expense 


adjustments 


approved 


Actual 


Expenditures/


Expenses*


Budgeted 


Expenditures/


Expenses 


Fund/Department 2021 2021 2021 2022


General Fund


Mayor & Council $ 96,527 $ $ 88,143 $ 166,227
Magistrate Court 131,059 113,833 128,727
Administration 1,138,685 743,605 2,040,019
Finance 550,995 476,034 580,614
Maintenance 504,058 296,006 597,035
Library 164,644 138,549 160,711
Recreation 268,919 132,484 276,983
Swimming Pool 187,950 34,528 123,294
Parks 200,771 108,692 203,935
Police 2,341,341 2,148,341 2,676,606
Volunteer Fire 367,632 (117,589) 195,752 829,892
Public Works 227,031 55,461 282,492 201,762
Building & Cemetery 109,612 97,609 167,606
Garage 436,392 (55,461) 269,032 521,866
Airport 177,025 91,823 247,025
Senior Center 46,500 12,354 41,500
Housing Authority 115,100 96,061 95,341
Tourism 395,000 335,476 395,000
Recreation Facilities 331,500 45,626 372,600
Visitor Center 299,735 264,090 309,729
Court Funds 20,000


Total General Fund $ 8,090,476 $ (117,589) $ 5,970,531 $ 10,156,472


Special Revenue Funds


Streets/HURF $ 1,884,593 $ $ 1,034,804 $ 1,822,878
Grants 1,704,000 1,134,563 964,576
Forest Service 114,125 23,922 74,125
Community Facilities 20,000 370 20,000
Flood Control 720,000


Total Special Revenue Funds $ 3,722,718 $ $ 2,193,659 $ 3,601,579


Debt Service Funds


Debt Service $ 755,736 $ $ 737,000 $ 508,969


Total Debt Service Funds $ 755,736 $ $ 737,000 $ 508,969


Permanent Funds


Firemen's Pension $ 50,000 $ 117,589 $ 167,589 $ 50,000


Total Permanent Funds $ 50,000 $ 117,589 $ 167,589 $ 50,000


Enterprise Funds


Electric System $ 4,480,601 $ 3,779,655 $ 8,260,256 $ 4,463,908
Water 5,394,228 (3,612,430) 1,781,798 3,691,950
Wastewater 2,206,999 (167,225) 2,011,535 2,607,968
Sanitation 1,001,549 699,901 1,168,806
Golf Course 788,108 474,849 833,518


Total Enterprise Funds $ 13,871,485 $ $ 13,228,339 $ 12,766,151


Total all Funds $ 26,490,415 $ $ 22,297,118 $ 27,083,171


*


 


4/19 Arizona Auditor General's Off ice SCHEDULE E Official City/Tow ns Budget Forms


City/Town of  Williams, Arizona
Expenditures/Expenses by Fund


Fiscal year 2022


Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed 


budget was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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Schedule G 


Full-Time 


Equivalent (FTE)


Employee 


Salaries and 


Hourly Costs Retirement Costs Healthcare Costs


Other Benefit 


Costs


Total Estimated 


Personnel 


Compensation


2022 2022 2022 2022 2022 2022


83 $ 3,583,500 $ 562,896 $ 650,122 $ 355,020 $ 5,151,538


Streets 8 $ 356,981 $ 43,230 $ 93,268 $ 46,439 $ 539,918


Total Special Revenue Funds 8 $ 356,981 $ 43,230 $ 93,268 $ 46,439 $ 539,918


Water 2 $ 89,073 $ 10,885 $ 19,312 $ 9,560 $ 128,830


Wastewater 2 89,073 10,885 19,312 8,888 128,158


Sanitation 6 251,869 30,690 60,810 31,695 375,064


Golf Course 6 262,059 25,669 54,644 25,618 367,990


Total Enterprise Funds 16 $ 692,074 $ 78,129 $ 154,078 $ 75,761 $ 1,000,042


$ $ $ $ $


Total Internal Service Fund $ $ $ $ $


Total all Funds 107 $ 4,632,555 $ 684,255 $ 897,468 $ 477,220 $ 6,691,498
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Department Priority 20-21 21-22 22-23 23-24 24-25 25-26 Total


City Council/Administration


Council Chamber Audio-Visual System 59,700 1 0 0 0 0 $59,700


TextMyGov 0 0 0 0 0 $0


Human Resource-Payroll Software & Services 22,000 0 0 0 0 $22,000


City Council/Administration Total 0 81,700 0 0 0 0 81,700


Maintenance


Public Bathrooms Remodel 4,000 2,000 2,000 6,000 0 $14,000


Senior Center Remodel-Repairs 15,000 15,000 15,000 $45,000


Forrest Service Building 5,000 10,000 $15,000


Maintenance Vehicles 40,000 1 $40,000


Maintenance Department Total 5,000 69,000 17,000 17,000 6,000 0 114,000


Recreation/Park Facilities


Recreation - Roof Repair -Replace 30,000 $30,000


Swimming Pool - Repair or Replace Pool Pak 100,000 $100,000


Rodeo Barn Roof Seal 15,000 $15,000


Shade Structure at Recreation Center 15,000 $15,000


Buckskinner Park Improvements 40,000 $40,000


Tennis Courts - Pickleball 100,000 $100,000


Sand Volleyball Court 0 $0


Recreation/Park Facilities Total 0 300,000 0 0 0 0 300,000


Police Department


Police Station Vehicles 76,000 1 38,000 $114,000


Repave Station Parking Lot  In-House project 0 $0


P25 Repeater & Base Radio 63,249 $63,249


Video Camera System Replacement 25,000 2,000 2,000 2,000 2,000 $33,000


Technology Replacement Plan 15,000 15,000 15,000 15,000 15,000 $75,000


Police Department Total 0 179,249 17,000 17,000 55,000 17,000 285,249


Volunteer Fire Department


Modular Home for Station 2 150,000 $150,000


Tenders 250,000 250,000 $500,000


Fire Engines 650,000 650,000 1,500,000 $2,800,000


Utility Vehicle 80,000 $80,000


Engine 8 Upgrades/Refurbish 40,000 $40,000


2 Cardiac Monitors 70,000 $70,000


Mobile Data Terminals (MDT tablets) 57,000 $57,000


Extrication Equipment (JAWS) 60,000 $60,000


New Fire Stations 3,000,000 $3,000,000


Training Facility 350,000 $350,000


Self Contained Breathing Apparatus (SCBA) 250,000 $250,000


Fire Department Total 0 510,000 847,000 3,250,000 1,000,000 1,750,000 7,357,000


Garage/Shop


Shop Lift 25,000 $25,000


Shop Air Compressor 8,000 $8,000


Shop Roof Replacement 100,000 $100,000


Fuel System & Tank Monitor 35,000 $35,000


Garage/Shop Total 0 33,000 100,000 0 35,000 0 168,000


Airport


Airport Master Plan Update 245,337 204,663 $450,000


Airport Hangars 0 2,000,000 $2,000,000


Airport Terminal 50,000 $50,000


Airport Total 245,337 254,663 0 0 0 2,000,000 2,500,000


Visitor Center


Window Replacement 0 50,000 50,000 $100,000


$0


Visitor Center Total 0 0 50,000 50,000 0 0 100,000


City of Williams, AZ


Capital Improvement Plan
FY2021-2022 thru FY2025-2026


PROJECTS BY DEPARTMENT
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Department Priority 20-21 21-22 22-23 23-24 24-25 25-26 Total


City of Williams, AZ


Capital Improvement Plan
FY2021-2022 thru FY2025-2026


PROJECTS BY DEPARTMENT


Streets Department


Dump Trucks 90,000 90,000 95,000 $275,000


New (Used) D6 Dozer High Track 150,000 $150,000


In-House Project - 7th St 0 80,000 $80,000


In-House Project - Sherman from 7th to 8th 50,000 $50,000


Drainage Structure - Pine & Lewis 90,000 3 $90,000


East Route 66 - mill & repave 140,000 160,000 $300,000


Quarterhorse Rd Entrance (Drainage Improvements) 280,000 3 $280,000


New (Used) 950 Loader 200,000 $200,000


Replace Motor Grader 200,000 $200,000


Rodeo Road Improvements 2,500,000 $2,500,000


Streets Department Total 0 680,000 850,000 2,595,000 0 0 4,125,000


Electric Department


4KV - 12KV Distribution Conversion PHASE 2 180,000 $180,000


4KV - 12KV Distribution Conversion PHASE 3 570,000 $570,000


4KV - 12KV Distribution Conversion PHASE 4 2,500,000


Fire Mitigation Defensible Space Around Poles 8,908 $8,908


Electric Department Total 0 188,908 570,000 0 2,500,000 0 758,908


Water Department


Million Gallon Water Tank 2,187,443 812,557 2 $3,000,000


Dogtown Lines & Homestead 4,527,904 4,471,937 2 4,250,000 2,400,000 $15,649,841


Sweetwater Well Development 30,000 850,000 620,000 $1,500,000


Tank Inspection and Cleaning 6,500 12,000 $18,500


Twin Tanks Valves 20,000 $20,000


Water Dept Tools 20,000 $20,000


Reclaimed Water Stand Pipe 0 $0


Mini Excavator 40,000 $40,000


Water Department Total 6,751,847 6,174,494 4,910,000 2,412,000 0 0 20,248,341


Wastewater Department


Blower Motor 20,000 $20,000


Sewer Master Plan 500,000 $500,000


Stockmen Road Sewer line improvements 750,000 750,000 $1,500,000


Wastewater Treatment Plant Expansion 300,000 5,500,000 6,000,000 $11,800,000


Wastewater Department Total 0 320,000 500,000 750,000 6,250,000 6,000,000 13,820,000


Sanitation Department


Netting 0 $0


Truck Transport 175,000 1 $175,000


Transfer Station Paving 0 $0


Sanitation Department Total 0 175,000 0 0 0 0 175,000


Golf Course


New Tee-Boxes 14,000 14,000 14,000 14,000 14,000 $70,000


Golf Course Total 0 14,000 14,000 14,000 14,000 14,000 70,000


GRAND TOTAL $7,002,184 $8,980,014 $7,875,000 $9,105,000 $9,860,000 $9,781,000 $50,103,198
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Project Name-Department: I 


FY2021-2022 Capital Project and/or Program Sheet 


Council Chamber A-V System 
. 


- - - 


- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


7/1/2021 


8/30/2021 


Department Rank: 


Project Description: 


Replace and upgrade City Council Chambers Audio-Visual System (see attached proposal) -- 


Justification and impact: 


Budget Request 


FY20-21 


Type of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Equipment, Implement, Install 55,500 - - - - s 55,500 


s - 


Total S - s 55,500 s - s s - s s 55,500 


Funding Sources 


FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24.-25 FY25-26 Total 


General Fund 55,500 - 
. 


- s 55,500 


- 


- - s - 


Total $ - $ 55,500 $ . $ - $ - $ - $ 55,500 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs - 


Professional & Technical 4,200 4,200 


Supplies - 


Other - 


Estimated operating costs per year $ - $ 4,200 $ - $ - $ - $ 4,200 


Other: 


�-��------------------------------------------�:!!! 
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C-.• CONFERENCE 
ll recivoi~~ ifs ,  ivc 


P R O P O S A L  


Williams AZ Council Chambers 


Audio Video Upgrade 


DATE 


Friday, 26 March 2021 


\ \ 


PREPARED BY 


Kevin Sanders 
Director, Design Consultant 
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System Summary 


Summary 


The following document provides details for equipment that will provide audio and video 


signals for meeting recordings, streaming and UC conferencing (Zoom) applications. The 
recording, streaming and Zoom applications will be provided by others. The systems will 


include microphones, speakers, video cameras, video distribution equipment and a wall 


mounted flat panel displays along with an integrated control system that includes a desktop 
touch control interface to provide control over the AV equipment and systems. 


System Highlights 


• Two Pan-Tilt-Zoom cameras will be installed to provide video for recordings, 
streaming and Zoom applications. The cameras can be controlled manually or use an 
auto select solution that switches the video feed to the camera being used at that 
time. The camera system also provides up to 10 presets that can be set up to provide 
set video images based on a meeting type and recalled via a single button push. 


9 
• Video systems will include wired and wireless input capabilities for laptops, tablets, 


and smartphones running, Windows, iOS, and Android operating systems. The 
owner provided computer that will be running the recording, streaming and Zoom 
applications will also be connected to video system to allow images to be displayed 
when required. 


lele 
=1. 


£J £J 
•  Recording, streaming and Zoom applications will have separate video feeds that will 


allow the recording solution to record local room cameras and presented video 
content while the Zoom application will only receive video from the local cameras in 
the room. Zoom receives its presentation content via the Zoom application. 


• A PIP processor that allows several windowing options for the video is also provided 
to allow multiple cameras and the Zoom video to be recorded simultaneously. A 
common set up for this would be to provide a side-by-side view with the local room 
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cameras using auto switching in one window and the Go to Meeting call in the 
second window for the recordings. This would provide a recording feed with all 
parties being seen on a single screen. Below are some examples of some common 
windowing configurations. 


SINGLE SIDE-BY SIDE PIP 


• Two 86" wall mounted LED displays will provide presentation and Zoom video 
support for the room 


• Seven (7) 12" gooseneck microphones with LED status indicators and local mute 
switches will be installed at the Dias. 


• 
• A wireless microphone system will be installed that will provide (2) desktop boundary, 


(1) handheld and (1)  lapel style microphones. This configuration should provide the 
flexibility needed when setting the room up for different configurations. The wireless 
system includes a charging tray that the microphones will be stored in to ensure that 
they are ready to use when needed. 


• Six (6) surface mounted speakers will be installed down the middle of the room to 
provide (3) zones of audio. By providing separate zones we will be able to provide a 
higher audio level in the room before any feedback issues would be encountered. 


CONFIDENTIAL 
480-816-7526 I WWW.CONFERENCETECH.COM 


3164 South Country Club Drive Mesa, AZ 85210 J21170032 I 2 
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• A Digital Signal Processor (DSP) will provide separate USB audio for the recoding 
system and the Zoom application. Local room audio will be distributed via the 
installed ceiling speakers. The DSP can create separate audio mixes using the same 
microphones. Separate mixes can be created for the recording system, the Zoom 
application and local audio reinforcement with each set to the appropriate levels to 
provide the best user experience. 


• The control system included will provide complete control for all the AV devices from 
a 1 O" desktop touch user interface. This interface will provide camera set up and 
switching, all audio controls and routing of video to the display in the room. 


• This control panel is also capable of being used as a Zoom Room Controller that 
would provide control for Zoom calls when connected to the owner provided 
computer running Zoom Rooms. The Zoom Room Controller provides One Touch 
calling along with other zoom features from the control panel. 


I. 1 


• A small equipment rack will be provided to house the new AV equipment. Typically, 
this rack would reside in the same area as the recoding and UC conferencing 
computer but if needed the rack can be located somewhere else withing the room. 


General Notes 


• All power for AV systems will be provided by others. Based on the pictures provided of the 
room power would need to be installed for both displays. 


• All required DATA or LAN connections will be provided by others. 
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Your Investment 


Below is the cost of this solution based on the outlined scope of work. If you have 
questions about the complete solution, please let us know how we can help align this 
investment with additional needs or changes in scope. 


Proposal Summary 


Description Price 


Equipment $30,608.72 


Implementation Services $17,116.97 


Installation Materials $2,307.78 


Travel $3,197.67 


Freight $1,237.17 


Subtotal $55,468.31 


Tax $0.00 


Grand Total $55,468.31 


Recommended 
Description Price 


2 Additional Years CTI Complete Service Agreement $4,173.20 


4 Additional Years CTI Complete Service Agreement $8,346.40 


Down Payment Requirements 
Terms are 60/40 with approved credit. For orders that exceed ten thousand dollars; 60% 
to initiate order, 40% NET 30, or progress billing based on purchase agreement at time of 
order. Payments made by credit card are subject to a 3.0% fee. 


CONFIDENTIAL 480-816-7526 [ WWW.CONFERENCETECH.COM 
3164 South Country Club Drive Mesa, AZ. 85210 J21170032 ] 4 
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Why Us? 


Our CTI Complete service is there for you 24/7 through our dedicated CTI Care 
customer experience team. Through on-site technical service, recommended 
programming upgrades, and quarterly reliability checks, your system is covered for the 
unexpected, as well as planned maintenance. Your teams will be trained to operate 
equipment with confidence. When critical meetings arise, we help ensure system 
performance with proactive system testing and an on-site checklist, so your systems will 
be ready when it matters most. Our managed services staff does more than diagnose 
and repair failures, they help plan for system life cycles. 


gp> CT]Complete 


ON-DEMAND 


SERVICE 6 


SUPPORT 


Reach our 
experienced and 


dedicated team in an 
instant to ensure your 


systems get back 
on-line for increase 


productivity 


CTI CARE TEAM 


CUSTOMER 
EXPERIENCE 


A dedicate team 
provides reviews and 


reports on system 
performance, usage, 


trends. and life cycles to 
help reach your 
enterprise and 


technology planning 
goos 


CRITICAL MEETING 
SUPPORT 


@ 
ON-SITE 


CHECKLIST 


Proactive system 
testing with our 


technical teams for 
your key meetings to 


ensure room reodiness 
when it matters most. 


CTI UNIVERSITY 


£DUCA1IOI 6 
EXPERTISE 


Goin access to our 
specialized on-lino 


learning platform to 
educate your teams on 


industry topics thot help 
them co!laborote an 


advance their 
nowtedge of your 


systerns 


CONFIDENTIAL 
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Bill of Materials 


Williams AZ Council Chambers 


Manufacture Description Qty Unit Price Ext. Price 
r 


Display Systems Equipment: $7,813.92 


1 LG 86" LED Display 2 $2,930.23 $5,860.46 


2 AVER CAM520 PRO Conference Camera 2 $976.73 $1,953.46 


Video Systems Equipment: $4,197.31 


3 DigitaLinxlP H.264 HDMI/IP ENCODER W/POE 3 $220.38 $661.14 


4 DigitaLinxlP H.264 HDMI/IP DECODER W/POE 3 $220.38 $661.14 


5 INOGENI Dual USB Camera to USB 3.0 Multi 1 $1,828.52 $1,828.52 


6 Crestron AirMedia Presentation System 200 1 $1,046.51 $1,046.51 


Audio Systems Equipment: $13,203.01 


7 Shure MICROPHONE 1 $166.80 $166.80 


8 Shure BOUNDARY TRANSCEIVER, CARDIOID 2 $480.52 $961.04 


9 Shure Handheld Transmitter with SM58 Microphone 1 $436.34 $436.34 


10 
Audio- 


Cardioid Condenser Microphone 7 $273.78 $1,916.46 Technlca 


1 1  Shure 4-CH NETWORKED CHARGING STATION 1 $1,049.42 $1,049.42 


12 Shure 4-CH ACCESS POINT TRANSCEIVER 1 $2,007.15 $2,007.15 


13 Shure BODYPACK TRANSCEIVER W/OMNI MIC 1 $425.29 $425.29 


14 Liberty 
4", 16 Watt 2-Way Weather Resistant Surface Mount 


6 $66.83 $400.98 Soeaker /Blackl 


15 Ex1ron XPA U1004-70V-4 Ch. Amp 1 $808.14 $808.14 


16 Blamp 4:4 DSP w/AEC, USB & VoIP Interface 1 $1,626.74 $1,626.74 


17 Blamp 4-Channel AEC Expander 2 $1,033.72 $2,067.44 


18 Biamp 5-Port AVB/Dante Switch 1 $930.23 $930.23 


19 Biamp Single Channel USB Ex1ender 1 $406.98 $406.98 
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Control Systems Equipment: $3,939.64 


20 DigitaLinxlP IP VIDEO CONTROL BOX 1 $206.72 $206.72 


21 Luxul AV SERIES 12-Pl/8 PoE+ GbE Managed Switch 1 $321.15 $321.15 


22 Crestron 10.1 in. Tabletop Touch Screen, Black Smooth 1 $1,764.71 $1,764.71 


23 Crestron 4-Series Control System 1 $1,647.06 $1,647.06 


Rack Accessories and Furniture: $597.65 


24 AVFI 12U Mobile Rack 1 $503.53 $503.53 


25 APC Rack PDU, Basic, 1U, 15A, 120V, (10)5-15 1 $94.12 $94.12 


Installation Materials: $857.19 


26 CHIEF Micro-Adjust Fixed Wall Mount X-Large 2 $190.22 $380.44 


27 Newnex USB 3.0 Active Cable, AIM to B/M, 8m, 10m, 12m, 
1 $261.63 $261.63 16m and 20m 


28 Nenex 
USB 3.0 Active Cable, AIM to B/M, 8m, 1 0m, 12m, 


1 $215.12 $215.12 16m and 20m 


CONFIDENTIAL 
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Standard Disclaimer 
Conference Technologies, Inc. provides for twelve (12) months of CTI Complete on all system 
purchases. Conference Technologies, Inc. warrants the system implemented is free from defects 
in material and workmanship, in accordance with the contract, drawings, specifications, 
alterations and additions thereto, for a period of twelve (12) months from the date of 
commencement of use, substantial completion, or date of notice of completion, whichever occurs 
first. This coverage does not protect against consumables, severe weather, and acts of God. 


Terms 
Terms are NET 30 with approved credit. For orders that exceed ten thousand dollars; 60% to 
initiate order, 40% upon completion, or progress billing based on purchase agreement at time of 
order. Payments made by credit card are subject to a 3.0% fee. 


All applicable taxes are the responsibility of the purchaser and will be added to the final invoice. 
Any cancelled orders or returns are subject to manufacturer acceptance; shipping and restocking 
fees may apply. This proposal is valid for fourteen (14) days. 


Installation Description and Requirements 
Provided by Conference Technologies, Inc.: If installation is purchased, Conference 
Technologies, Inc. will install all A/V components. Conference Technologies, Inc. will also perform 
all programming, alignments, and end-user training. Conference Technologies, Inc. will provide 
A/V project management, and provide drawings as required. This install price assumes a Monday 
through Friday 8:00am to 5:00pm install time. Room availability must be in consecutive 8-hour 
blocks. Any required changes or rushes may affect the final price. 


Provided by Others 
Electrical requirements are to be provided by others unless specifically included in Conference 
Technologies, Inc. Scope of Work. 


Statement 
This system proposal is the property of Conference Technologies, Inc. and is delivered with the 
sole intent of being viewed by management of Williams AZ. for evaluation purposes only. This 
proposal or any part of this proposal is not to be presented to, or viewed by any other party, 
vendor or Conference Technologies, Inc. competitor without the written consent of Conference 
Technologies, Inc. Any effort to do so will be considered a violation of copyright law. 


CONFIDENTIAL 
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Next Steps 
1 .  Upon Notice to Proceed, Conference Technologies, Inc. will begin executing the 


project plan with an internal handoff of the project to our operations team. 


2. If you have questions about the process as we move forward, please contact me at 
KSanders@conferencetech.com or 480-582-2515. 


3. You will be contacted by a Conference Technologies, Inc. Project Manager to 
schedule a project kickoff meeting to review the project scope and schedule. 


Customer Signature 


Printed Name 


Title 


Date 


CONFIDENTIAL 


CTI Signature 


Printed Name 


Title 


Date 
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Barbara Bell 


From: 


Sent: 


To: 


Subject: 


Pamela Galvan 
Thursday, April 22, 2021 4:12 PM 
Barbara Bell 
FW: A/V system - Williams AZ. 


This just in... 


Pamela Galvan, CMC, SHRM-CPe 
City Clerk/HR Director 
City of Williams 
113S .  1 Street 
Williams, AZ 86046 


Tel: 928.635.4451 


Fax: 928.635.4495 


pglavan@williamsaz.gov 


From: Steve Schmenk <srschmenk@jcgtechnologies.com> 


Sent: Thursday, April 22, 2021 4:05 PM 
To: Pamela Galvan <PGalvan@williamsaz.gov> 


Cc: Peter Chave <pachave@jcgtechnologies.com> 
Subject: RE: A/V system - Williams AZ. 


Hi Pam, 


I talked to Kevin at CTI re installing the AV upgrade in stages -- incrementally -- over two years. It 
certainly could be done, but the overall cost would be higher due to multiple installations. We can 
work with the City to provide a phased approach if the coucil does not approve the proposal provided. 


Re the extended service agreements, the additional (you receive the first year at no additional cost) 2 
or 4 years of service is paid upfront, and you receive a discount for the upfront payment. 


You can purchase 2 additional years of service after year one, but the total price would be higher by 
$527.40. 


Hope this helps. 


Let me know how the council meeting goes! 


Best of luck. 


Sincerely, 
Steve Schmenk 
President 


1 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


HR-Payroll Software 


Start Date (mm/dd/yyyy: 


Completion Date (mm/dd/yyyy): 


Project Description: 


7/1/2020 


8/30/2020 


Department Rank: 


Paycom, is an American on line payroll and human resource technology provider. It is attributed with being one of the first fully online payroll providers. This 
is a comprehensive HR & Payroll software. It will pull the City out of the stone age. It will allow us to simplify our new-hire onboarding, cut down on the 
paperwork surrounding employees, as all forms can be electronically signed and saved into the system. 


Justification and lmnact: 


One Login to Manage Personal & Employee Information. Simplify Everyday Work Processes & Get Time Back in Your Day. Seamless user experience, with a 
true single database, information is entered once. And only once. Employee-managed data Your employees can access their info through easy-to-use tech, 
24/7. This service will create paychecks, file all compliance reports, bi-weekly, quarterly and annually. 


Budget Request 


FY20-21 


Type of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Software - Contract 22,000 . . . . $ 22,000 


$ . 


Total $ . $ 22,000 $ . $ . $ . $ . $ 22,000 


Funding Sources 
FY20-21 


Funding Sources Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


General Fund - Human Resources 7,187 . . . . $ 7,187 


General Fund - Finance 7,187 . . . . $ 7,187 


All other funds 7,626 . . . . $ 7,626 
Total $ . $ 22,000 $ . $ - $ . $ . $ 22,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 


Professional & Technical 21,600 21,600 21,600 21,600 86,400 


Supplies . 


Other . 


Estimated operating costs per year $ . $ 21,600 $ 21,600 $ 21,600 $ 21,600 $ 86,400 
Other: 


cost is split between administration, finance and the enterprise funds. 


I 
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4/20/2021 Why Paycom I Paycom 


I 
3A 


' . .  ·-- 


flay«com 


I
·-··- 


. 


I  �---�- 


OUR TOOLS L IVE IN ONE SOFTWARE BUILT AT 


PAYCOM, BY PAYCOM 


We've thoroughly built our system and tools in-house to ensure a seamless user 
experience. 


Enter data once and watch it flow systemwide. 


"[Paycom] has allowed HR to step out of that clerical support role and spend more time 
being an adviser to the business." 


-Robin Boudreau 


Passionate about connecting employees to their personal data. 


https://www.paycom.com/lear-more/why-paycom/?utm_medium=ppc&utm_source=google&utm_campaign=brand ] alone [ exact ] paid search&utm_... CIP Page 16 of 129







4/20/2021 


Leading the industry 


We're committed to empowering employees nationwide with 


on-demand access to their own HR data, all in a single 


software that frees you to focus on business-forward 


strategies. 


vwny raycorn rycur 


Pain-free payroll 


Our peace-of-mind payroll solution is designed for an easy and 


error-free experience each and every cycle, so employees are 


paid accurately and on time. 


G 


All in a single software 


E 


Employee-managed data 


Other providers may use third-party software for a patched 


together product whose pieces don't always speak the same 


language. Not us! Our tools live in one software -- built at 


Paycom, by Paycom. 


Your employees already enjoy a direct relationship with 


databases to make their personal lives easier, whether 


ordering food or buying tickets. They expect the same 


technology for work, at work. 
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Proposal Prepared for Valued Partner - City of WIiiiams 
Proposal #75-176.14-8.71-829.39-844895-236400 
Frequency: Bl-WEEKLY/ Number of Pays: 75 


IJpaycom 


Created on 10/19/2020. Valid For 30 Days 


Client Signature Title 


Printed Name Date 


Human Capital Management Solution 


Solution Base Per Pay Per Payroll Fee 


- Jurisdiction Filing ($6 per additional Jurisdiction) 


- Quarterly Federal/State Deposit Statements 


- Check Vouchers 


- Feder! eonie mere»one (41.4o) 


j 


1 


I 


J 


i. 


) 


) 


1 


a 


I 


I 


I 


$ 


Included 


Included 


Included 
Included 


Included 
Included 


Included 


Included 


Included 


Included 
Included 


Included 


Included 


Included 


Included 


Included 


Included 


Included 


Included 


' 


a 


sg igii  ieue 


Included 


a a a 


Included 


a =#  aside@etc.ha 


t Et 


rs 


Jurisdictions: 1 


- 


+ 


2 I 


- 


wow.ma z 
Employee Self Service 


E-Verify 


Analytics Dashboard 


Single Application HCM System 
peaueaea Peom Spehar 


Time Punch import 


Pent & Task Management 
Time and Attendance 


an 


mime ort Aesnuan! Tack 


Perot eons a «. 


.quarterly 941s signed and Filed 


Advanced Report Center 


General Ledger Concierge 


- Deposit and File State Tax Deposits 


• ea=um s «sa uerwemmo 


Time Off Requests 


Frair oars 


meas 


Included 
Workers Comp Tracking 


J 
ice ~ 


Included 
Included 


1 
Included 
Included ' 


Government & Compliance Included 


Benefits Administration 
sines ttor»ste ca Aet 


- - Pay-Peruse   


Solution Quantity Base Per Pay Per PayrolFee 


Direct Deposlte 0 $7.52 $0.27 $ 


•  I  


Grand Total Per Payroll $ 8 2 9 3 9  


.  .  
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Proposal Prepared for Valued Partner - City of Williams 
Proposal #75-176.14-8.71-829.39-844895-236400 
Frequency: Bl-WEEKLY/ Number of Pays: 75 


[Joaycom 


One Time Conversion, Set Up and Training 
- - -- - 


Solution Option Quantity Per Unit Charge Fee 


Client Conversion Included $4312.83 


~ii Hi~is 
Annually 


Solution Option AnnualFee 


940Filed Included Included 


2020 W-3 Transmittal 
t 


included $75.00 I 
2020 Employee/Employer W-2s Included Per W-2 $6.95 


2020 ACA Form 1094 (8 or C) Included 5 s75.00 :J 
2020 ACA Form 1095 (B or C) Included Per 1095 For $6.95 


At Pricing is subject to change with written or electronic notice.Note Delivery fee will be based on actual All applicable taxes, including but not limited to sales or service tares, re not included in the above 
delivery costs Additional processing fees may apply proposal [unless specified otherwise) Chent ls responsible tot pphcable taxes in addrion to the fees 


outlined m the proposal. Applicable taxes may vry by puns diction, 
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[Joaycom 
Proposal Summary for Valued Partner - City of Williams 


Company Summary 


Company #of Base/Per Check Per Payroll Total Initial Annual Estimate 
Name Employees Investment 


City of 75 $176.14/$8.71 $829.39 $4,312.83 $21,564.14 
Williams 


Total 75 $829.39 $4,312.83 $21,564.14 


Frequency Summary 


Company Name Frequency # of Employees Per Payroll Annual Estimate 


City of Williams Bi-Weekly 75 $829.39 $21,564.14 


Total 75 $829.39 $21,564.14 


Per Employee Per Year Summary 


Company Name Frequency # of Employees Annual Estimate PEPY 


City of Williams Bi-Weekly 75 $21,564.14 $287.52 


Total 75 $21,564.14 $287.52 
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Project Name-Department: I 


Start Date (mm/dd/yyyy): 7/1/2021 


Completion Date (mm/dd/yyyy): 6/30/2025 


Project Description: 


Public Bathrooms Remodel 


Department Rank: 


tJ 


- 


FY2021-2022 Capital Project and/or Program Sheet 


Replacing all partitions in all Public Restrooms. Upgrade some of the fixtures and replace entry doors on West bathroom and Cureton Park. 


Justification and Impact: 


Never been updated and they are a sore sight for the Public. 


- -- - - 


Budget Request 


FY20-21 


'voe of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25.-26 Total 


Partitions and doors . 4,000 2,000 2,000 6,000 . $ 14,000 


Fixtures $ . 


Total $ . $ 4,000 $ 2,000 $ 2,000 $ 6,000 $ . $ 14,000 


Funding Sources 


FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


General Fund . 2,000 1,000 1,000 3,000 . $ 7,000 


BBB Fund . 2,000 1,000 1,000 3,000 . $ 7,000 


$ . 


Total $ . $ 4,000 $ 2,000 $ 2,000 $ 6,000 $ . $ 14,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 


Professional & Technical . 


Supplies . 


Other . 


Estimated operating costs per year $ . $ . $ . $ . $ . $ . 


Other: 


CIP Page 21 of 129







Project Name-Department:


Start Date (mm/dd/yyyy): 7/1/2021 Department Rank:


Completion Date (mm/dd/yyyy):


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Siding and Windows 12,000              12,000$           


Upgrades -                    15,000              15,000              30,000$           


lights 3,000                3,000$              


Total -$                  15,000$           15,000$           15,000$           -$                  -$                  45,000$           


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


general fund 15,000              15,000$           


Possible Grants - County


-$                  


Total -$                  15,000$           -$                  -$                  -$                  -$                  15,000$           


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs -                         


Professional & Technical -                         


Supplies -                         


Other -                         


Estimated operating costs per year -$                      -$                      -$                      -$                      -$                      -$                      


Other:


FY2021-2022 Capital Project and/or Program Sheet


Senior Center remodel-Maintenance


New siding ,windows and lights


old siding is falling off, windows leak, daylight thru door jams. Improve the looks and integrity of buiding.


Budget Request


Funding Sources
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


Forrest Service Building 
- 


Start Date (mm/dd/yyyy): 7/1/2021 


Completion Date (mm/dd/yyyy): 8/30/2021 


Department Rank: 


Proiect Description: 


There is a water leak in the west wall of the building. There is damage occurring to walls and possibly the floors. Work will start in May 2021 and continue 
through the next fiscal year. 


Justification and Impact· 


Need to identify leak and repair. The repair or replace structures with the building. 


Budget Request 


FY20-21 
Tvoe of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Repairs - Replacment 5,000 10,000 $ 15,000 


$ - 


Total $ 5,000 $ 10,000 $ - $ - $ $ - $ 15,000 


Funding Sources 


FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Fund 23 - Maintenance 5,000 10,000 $ 15,000 


$ - 


Total $ 5,000 $ 10,000 $ - $ - $ - $ - $ 15,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 


Professional & Technical 
- 


Supplies 
- 


Other 
- 


Estimated operating costs per year $ - $ - $ - $ - $ - $ - 


Other: 
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Project Name-Department:


Start Date (mm/dd/yyyy): 7/1/2021 Department Rank: 1


Completion Date (mm/dd/yyyy):


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Vehicle 40,000              40,000$           


-$                  


Total -$                  40,000$           -$                  -$                  -$                  -$                  40,000$           


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Sales Tax 40,000              40,000$           


-$                  


Total -$                  40,000$           -$                  -$                  -$                  -$                  40,000$           


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs -                         


Professional & Technical -                         


Supplies -                         


Other -                         


Estimated operating costs per year -$                      -$                      -$                      -$                      -$                      -$                      


Other:


FY2021-2022 Capital Project and/or Program Sheet


Maintenance Vehicle


New vehicle for department


Replace aging vehicles


Budget Request


Funding Sources
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Project Name-Department: I 


FY2021-2022 Capital Project and/or Program Sheet 


Repair - Replace Recreation Bldg Roof 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


7/1/20211 Department Rank: 


Project Description: 
Repair or replace the roof on the City's Recreation Center. 


Justification and Impact: 


Roof is leaking on to the carpeted area and air hockey area. Eventually the carpet may need to be replaced or other flooring damage could occur. 


- 


Budget Request 


FY20-21 
Type of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Roof repair or replacement - 30,000 - - - - $ 30,000 
$ - 


Total $ - $ 30,000 $ - $ - $ - $ - $ 30,000 
Funding Sources 


FY20-21 


Funding Sources Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


City Sales Tax 
- 30,000 - - - - $ 30,000 
- - - - - $ - 


$ - 


Total $ - $ 30,000 $ - $ - $ - $ - $ 30,000 


other: 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 


Professional & Technical 
- 


Supplies 
- 


Other 
- 


Estimated operating costs per year $ - $ - $ - $ - $ - $ - 


The roofer's estimates are attached. Qty Staff feels they can complete this project inhouse. 


I 
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" ALTTTLDE FOOFING 
AA.c 


Master Shingle 


• I !  


Certain Teed C-1 


• 


EATION CENTER YOUTH RECREATION CENTER ROOF QUOTE 


APR 22, 2021 
300 W. Railroad Ave 


Flagstaff, Arizona 


86046 


We can help you with  


Re-Roofs - Shingles, Metal, Flat Roofs 


Any Roof Repairs Needed 


arnold@altituderoofingflagstaff.com 


9283800556 
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INTRODUCTION 


Hi Youth Recreation Center, 


Thank you for the opportunity to quote a roof replacement at the Rec. Center in Williams. Please find your estimate 
below along with upgrade options for potential improvements to your project, if applicable. 


The following estimate is for: 


***** Recreation Center William 


1 .  Remove and disposal of old materials 


2. Inspect and replace damaged plywood (2 free sheets of plywood) 


3. For shingles provide and install ice and water shield on all eaves, valleys, and walls, then install synthetic 
underlayment on remaining roof. For Metal provide and install self adhere high temp underlayment over entire roof. 
For low slope provide and install 1" is0 board over entire roof then install TPO Single ply roof system. 


4. Provide all Labor and material 


5. Replace all plumbing roof jacks. 


6. Seal and paint roof jacks to match roof color. 


7. Clean all debris off roof and grounds. 


If you have any questions, please give me a call. We always want to provide thebest value to our clients. If we are 


outside your budget, please let me know and we will do our best to workwithin that. 


Kind regards, 


Arnold Alaniz 
Arnold@altituderoofingflagstaff.com 
928-380-0556 
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CERTAINTEED LANDMARK SHINGLES 


House (Roofing) 


Description 


Certainteed Landmark Shingles - Remove & Replace 


4386 SF of Shingles 


Certain Teed Starters and Standard Ridge 


Ice & Water shield membrane (eaves, walls, and valleys) 


Synthetic Underlayment 


Drip Edge 


Plumbing Roof Jack Flashings 


Roof Cement 


Quote subtotal 


Total 


$14,912.40 


$14,912.40 
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TPO SINGLE PLY SYSTEM 


House(Roofing)TPO 


Description 


60 Mil TPO Single Ply System 


4386 SF of Shingles 


1" lso board 


Bonding Adhesive 


Termination Bars 


Pipe Boots TPO 


Outside & Inside Corners 


Silicone Sealants 


Plates & Screws 


Quote subtotal 


Total 


$23,903.70 


$23,903.70 
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12" STANDING SEAM SNAP LOCK SYSTEM 7 
House (Roofing) 


Description 


12" Standing Seam Snap Lock System, Labor and Material. 


4386 SF of Shingles 


24 Gauge Coil, 12" Wide Panel 


All Necessary Flashings and Trims 


Sealants, Screws, and Paint 


Self Adhere High Temp Underlayment 


Quote subtotal 


Total 


$28,947.60 


$28,947.60 
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AUTHORIZATION 


0 CertainTeed Landmark Shingles 


0 TPO Single Ply System 


C 12 standing Seam Snap Lock System 


$14,912.40 


$23,903.70 


$28,947.60 


Name: 


Address: 


Youth Recreation Center 


300 W. Railroad Ave, Flagstaff, Arizona 


Estimates valid for 60 days from date of estimate / A 40% deposit is required before any project begins 


Customer Comments / Notes 


Youth Recreation Center: 


My Product Selections 


Shingle color 


Metal color 


Date: 


By sgmng this form I agree to and confirm the following: I certify that I am the registered owner of the above project property, or have the legal permission to 
authorize the work as stated. I agree to pay the total project price and understand that this work will be completed in accordance with industry best practices. 
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TERMS AND CONDITIONS 


I understand that if roof rot is discovered during tear-off Altitude Roofing LLC reserves the right to replace 
sheathing and bill me up to $100 in addition to the estimated cost below without notifying me in advance. Altitude 
Roofing LLC will call me for authorization if wood replacement will exceed 
$100. 


I understand that I must remove items from the interior walls of my home that may be damaged or fall due to 
vibrations from the loading/installation of shingles on to my roof (f applicable), or installation of siding. Altitude 
Roofing LLC is not liable for such damages. 


I understand that minor stucco damage may result when the roof is torn off areas where stucco meets my roof's 
surface, especially where improperly applied. Altitude Roofing LLC is not liable for repairing said damage. 


I understand that any warranty for material used during the project is provided by the material manufacturer. 
Unless agreed upon otherwise, Allltude Roofing LLC provides a 4-year Workmanship Warranty on portions of the 
project in which Altitude Roofing LLC fully replaced any existing products, and 2-years on any roof repairs. 


I understand that, unless agreed upon. This does not apply to products, some of which may deteriorate more rapidly 
(ie. sealants) and should be inspected on a regular basis, and am not responsible for material shortage and have no 
claim to material surpluses. 


I certify that I am the registered owner of the above project property, or have the legal permission to authorize 
Altitude Roofing LLC to perform the work as stated and agree to pay the total project price. 


I understand that any insurance claims are subject to the specific terms and conditions outlined by my insurance 
company, and may be subject to insurance company approval. 


I understand that payment in full is due upon completion of work as stated in contract. 


I acknowledge that I have read and understand this page. Initials: 
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WARRANTY 


This document warrants that should a defect in workmanship, related to the work completed by Altitude Roofing 
LLC, occur within 4 years of the project, 2 Years for roof Repairs Altitude Roofing LLC will complete repairs within 
the original project's scope of work at no charge to the customer. This warranty does not cover normal wear and 
tear, hail damage, wind damage, sun damage, intentional or accidental damage by any person, or acts of God that 
may or may not merit an insurance claim. This warranty only applies to portions of the project in which Altitude 
Roofing LLC fully replaced any existing products, and does not cover repairs or service done to another contractor's 
work. Defects in the building materials used to complete work do not fall under the scope of this workmanship 
warranty; any building products installed will instead be covered by the product's original manufacturer warranty. 


Customer 


Youth Recreation Center 


Project address 


300 W. Railroad Ave, Flagstaff, Arizona 


Date Project Completed 


Thank you again for choosing 
Altitude Roofing LLC 
to complete work on your property. We trust you had a great customer experience! 
Arnold Alaniz - Owner 
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Project Name-Department: i 
FY2021·2022 Capital Project and/or Program Sheet 


Swimming Pool Maintenance/Upgrade 
- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Project Description: 


Repair or replace Swimming Pool Pak 


Department Rank: 


Justification and Impact: 


- 


Budget Request 


FY20-21 


Type of Expense Carryforward FY21-22 FY22-23 FY23-24 FY2A4-25 FY25-26 Total 


Improvements 100,000 . 


- 
. $ 100,000 


$ . 


Total $ . $ 100,000 $ . $ . $ . $ . $ 100,000 


Funding Sources 


FY20-21 


Funding Sources Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


General Fund 100,000 . . . . $ 100,000 


$ . 


Total $ - $ 100,000 $ . $ - $ . $ . $ 100,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 


Professional & Technical - 


Supplies - 


Other - 


Estimated operating costs per vear $ - $ - $ - $ . $ . $ . 


Other: 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


Rodeo Barn roof seal 
- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Project Description: 


Department Rank: 


Justification and Impact: 
barn has a few leaks ,need to protect the newly remodeled barn 


- - 


Budget Request 


FY20-21 


Type of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


epoxv roof sealant 15,000 $ 15,000 


$ - 


Total $ - $ 15,000 $ - $ - $ - $ - $ 15,000 


Funding Sources 


FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


general funds 15,000 $ 15,000 


$ - 


Total $ - $ 15,000 $ - $ - $ - $ - $ 15,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs - 


Professional & Technical 
- 


Supplies - 


Other - 


Estimated operating costs per year $ - $ - $ - $ - $ - $ - 


Other: 


I 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


Shade structure at Rec Center 


- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Department Rank: 


Project Description: 


Installing shade structure at Rec Center 


Justification and Impact: 


Will encourage children to get out and play when it is hotter than usual. Will also increase the life of they playground and rubberized surfacing. 


- 


Budget Request 


FY20-21 


Tune of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Shade Structure 15,000 . . . . $ 15,000 


. . . . 


- 
. $ . 


Total $ . $ 15,000 $ . $ . $ . $ . $ 15,000 


Funding Sources 
FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24.-25 FY25-26 Total 


BBB 15,000 . . . . $ 15,000 


. . . . . 


. . . . . $ . 


Total $ . $ 15,000 $ . $ . $ . $ . $ 15,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 1,000 1,000 1,000 1,000 4,000 


Professional & Technical . . . . . . 


Supplies . 1,500 1,500 1,500 1,500 6,000 


Other . . . . . . 


Estimated operating costs per year $ . $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ 10,000 
Other: 


' 
I 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


Buskskinner Park Improvement 
- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Department Rank: 


Project Description: 
Installation of new playground and improvement of concrete areas around Ramada's - 


Justification and Impact: 


Installation of new playground will give the community and tourist a new area to recreate and encourage kids to get out and move. Improvement of 
concrete areas around Ramada's will help with tripping hazards between the Ramada's and grills location. 


Budget Request 


FY20-21 
Tvae of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Playground and installation 30000 - - - - $ 30,000 


Concrete improvement 10,000 - - - $ 10,000 
Total $ - $ 40,000 $ - $ - $ - $ - $ 40,000 


Funding Sources 
FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


- - - - $ - 


- - - 


- - - - - $ - 


Total $ - $ - $ . $ . $ - $ - $ . 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs - 1,500 1,500 1,500 1,500 6,000 


Professional & Technical . . 


- - - - 


Supplies - 2,000 2,000 2,000 2,000 8,000 


Other - - 
. . . 


- 


Estimated operating costs per vear $ - $ 3,500 $ 3,500 $ 3,500 $ 3,500 $ 14,000 
Other: 


Installation of playground require to be Installed by contractor, but other prep work can be completed in house 
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Project Name-Department:


Start Date (mm/dd/yyyy): 7/1/2021 Department Rank:


Completion Date (mm/dd/yyyy):


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Tennis Courts 60,000              -                    -                    -                    -                    60,000$           


Windscreen, trash can, bench, signage 15,000              -                    -                    -                    -                    15,000$           


Misc 25,000              -                    -                    -                    -                    25,000$           


Total -$                  100,000$         -$                  -$                  -$                  -$                  100,000$         


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Private Donations 60,000              -                    -                    -                    -                    60,000$           


BBB 40,000              -                    -                    -                    -                    40,000$           


-                    -                    -                    -                    -                    -$                  


Total -$                  100,000$         -$                  -$                  -$                  -$                  100,000$         


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs                          -                 1,000                 1,000                 1,000                 1,000 4,000                


Professional & Technical                          -                          -                          -                          -                          - -                         


Supplies                          -                          -                          -                          -                          - -                         


Other                          -                          -                          -                          -                          - -                         


Estimated operating costs per year -$                      1,000$             1,000$             1,000$             1,000$             4,000$             


Other:


Work will be completed in house to minimize cost of installation.


FY2021-2022 Capital Project and/or Program Sheet


Tennis Courts


Resurface the Tennis Court to incorporate Pickleball. Update/repairs to landscaping, drainage, fencing, etc. Add bench, trash receptacle and 


windscreens.


Tennis courts are in really bad shape. Unsafe for public use.


Budget Request


Funding Sources
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


Police Station Vehicles 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Project Description: 


Department Rank: 


Purchase of (2) Admin Vehicles in FY 2021/2022 (1 ACO &1IT Tech), then in FY 2024/2025 purchase of (1) vehicle. 


Justification and lmoact: 


To maintain our departments vehicle inventory. 


Budget Request 


FY20-21 
Tue of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Vehicles 76.000 . 38,000 $ 114,000 


$ . 


Total $ . $ 76,000 s s . s 38,000 $ . s 114,000 


Funding Sources 


FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


General Fund 76,000 . 38,000 . s 114,000 


s . 


Total S . $ 76,000 $ . $ . $ 38,000 $ . $ 114,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 


Professional & Technical . 


Supplies . 


Other . 


Estimated operating costs per vear $ . $ . $ . $ . $ . $ . 


Other: 
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Project Name-Department: I 
FY 2021-2022 


P25 Repeater and Base Radio for Citv of Williams 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


9/6/2021 


10/31/2021 


Department Rank: 


Project Description: 


Update Radio Repeaters and Radio Base station for City of Williams to Operate on Digital 


Justification and impact: 


Williams PD Received Grant Funding for this project for $35,900. Grant Furids will not be available until 10/1/2021. Total cost of project is quoted for 
$63,249 as of 11/4/2020. This improvement benefits the entire City of Williams Infrastructure, ie Williams Fire, Williams Police, Williams Public works, 
including surrounding agencies DPS, CCSO, Lifeline Ambulance. This will be a mandatory requirment in the future, and this upgrade for communication 
Towers and Base Station Radios will let the entire City run on Digital Frequency, making our employees safer. This upgrade puts the City of Williams 
Communication Center into the 21st century. 


Budget Request 


FY20-21 


Type of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Improvements 63,249 - 
. . . $ 63,249 


$ . 


Total $ . $ 63,249 $ . $ . $ . $ - $ 63,249 


Funding Sources 
FY20-21 


Funding Sources Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Police Dept 19307075 15,000 . . . . $ 15,000 


WllllamsVFD 15,000 $ 15,000 


Grant 35,900 $ 35,900 
Total $ . $ 65,900 $ . $ . $ - $ - $ 65,900 


Other: 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 


Professional & Technical . 


Supplies . 


Other . 


Estimated operating costs per vear $ - $ . $ . $ . $ - $ - 


I 
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Project Name-Department: I 


FY2021-2022 Capital Project and/or Program Sheet 


Video Camera System Replacement 


Start Date (mm/dd/yyyy}: 


Completion Date (mm/dd/yyyy): 


7 1/2021 


12/31/2021 


Department Rank: 1 


Prolect Description: 


Williams Police Department video camera system replacement 


Justification and Impact: 


For Officer and staff safety, indoor and outdoor cameras protect the rights of officers, staff and those arrested or detained. Courts and Attorneys 
continually request video footage of arrests and detainments. The existing camera system is outdated and failing. Along with ongoing issues, loss of 
footage, software for the cameras and server are no longer being supported by third party software. Cameras and server cannot function on any other 
software platform therefore once the system has failed, they must be replaced. cameras cannot be repurposed. Current system and software have to be 
maintained by a third party company and is not manageable by local fT staff, system s not user friendly. Proposed system will have more functionality, 
enhancements, user friendly, automatic updates, and can be maintained by local TT staff. Updates and service are included in cloud subscription. 


Budget Request 


FY20-21 
Type of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


[rnruempents 25.000 - 
- - $ 25,000 


Maintenance 2,000 2,000 2000 2.000 $ 8,000 
Total $ - $ 25,000 $ 2,000 $ 2,060 $ 2,120 $ 2,226 $ 33,000 


Funding Sources 
FY20-21 


Funding Sources Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


01-930-7070 25,000 $ 25,000 


01-930-7060 2,000 2.060 2,120 2.226 $ 8,406 


$ - 


Total $ . $ 25,000 $ 2,000 $ 2,060 $ 2,120 $ 2,226 $ 33,406 


Other: 


€IP Operating Imnact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 


Professional & Technical 


Supplies 


other 2,000 2,060 2,120 2,226 8,406 


Estimated operating costs per vear $ . $ 2,000 $ 2,060 $ 2,120 $ 2,226 $ 8,406 


No interest Lease option - Three year license renewal - $5,988 ($1996.00 per year, $166.00 per month) renewable every 3 years. 10 year product warranty. 
No ongoing maintenance costs, Automatic firmware and software updates, Unlimited users seats. 
Cash Purchase - est. $25,000 includes 3 years of service, see above line for recurring costs, warrantly, etc. 
16 cameras are required to cover interior and exterior areas of the police department and 802 S. 6th St. 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


Williams Police Department Technology Replacment Plan 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


7/1/2021 


6/30/2025 


Department Rank: 


Project Description: 


Replace Desktop, Laptops, Routers, Toughbook computers for all Police Personnel use over the next five years. - 1 


Justification and Impact: 


To be able to recived and respond to all Citizens in the City of Williams as well as other Agencies requiring Police assistance 


- 


Budget Request 


FY20-21 
Tvae of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Technologv Equipment . 15,000 15,000 15,000 15,000 15,000 $ 75,000 


$ . 


Total $ - $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 75,000 


Funding Sources 
FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


General Fund Sales Tax 15,000 15,000 15,000 15,000 15,000 $ 75,000 


$ - 


Total $ . $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 75,000 


Dther: 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 
- 


Professional & Technical . 


Supplies 
- 


Other . 


Estimated operating costs per year $ . $ . $ . $ . $ . $ . 
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WPD IT. REPLACEMENT PLAN 


c:::]m·� -- "  ED  TO  


2020/2021 Desktop Computer/keybrd/mouse/monitor FBWCCPI OPTIPLEX 780 DELL SERGEANT 


2020/2021 Desktop Computer /keybrd/mouse/monitor 9C3HFCI DIMENSION E520 DELL PRINT SERVER 


2021/2022 Desktop Computer/keybrd/mouse/monitor FBWDCPI OPTIPLEX 780 DELL PATROL NORTH 
2021/2022 Desk top Computer/keybrd/mouse/monitor FBXFCPI OPTIPLEX 780 DELL WPDI 


2021/2022 Desktop Computer/keybrd/mouse/monitor 6YTCBYI OPTIPLEX 3010 DELL WPD2 


2021/02022 Desktop Computcr/keybrd/mouse/monitor 6YKCBYI OPTIPLEX 3010 DELL HOWARD 


2021/2022 Desktop Computer/keybrd/mouse/monitor 6W7DBYI OPTIPLEX 30IO DELL WYGAL 


2021/2022 Desktop Computer/keybrd/mouse/monitor GZ2DH52 OPTIPLEX 3020 DELL Temp Evidence Replaced 


2021/2022 Desktop Computer/keybrd/mouse/monitor 2RC38VI OPTIPLEX 780 DELL PAYNE 


2021/02022 Laptop Computer 3I00KRI INSPIRON N5040 DELL CONF.ROOM 


2022/2023 Desktop Computer/keybrd/mouse/monitor 9RC0SWI OPTIPLEX DELL DALY Renlaced 


2022/2023 Desktop Computer /k:cybrd/mouse/monitor FBXPCPI OPTIPLEX 790 DELL CADI Replaced 


2022/2023 Desktop Computer /keybrd/mouse/monitor 66SCRD2 OPTIPLEX 7040 DELL CAD2 Replaced 


2022/2023 Desktop Computer/keybrd/mouse/monitor FZCZ12 OPTIPLEX 7010 DELL PATROL SOUTH Replaced 


2022/2023 Desktop Computer/keybrd/mouse/monitor 20R7382 OPTIPLEX 3040 DELL WILSON Replaced 


2022/2023 Desktop Computer/keybrd/mouse/monitor 6SNGJB2 OPTIPLEX 7040 DELL DETECTIVE2 Replaced 


2022/2023 Desktop Computer/keybrd/mouse/monitor IN3WBH2 OPTIPLEX 7040 DELL NIXON Replaced 
20222023 Desktop Computer/keybrd/mouse/monitor 34HH422 OPTIPLEX 3070 DELL Burrell Replaced 


2022/2023 ASA CIS Router END OF LIFE 


2022/2023 ASA DPS Router END OF LIFE 


2023/2024 Desktop Computer keybrd/mouse/monitor 8QN74Z2 OPTIPLEX 3070 DELL JOHNSON 


2023/2024 Desktop Computer/keybrd/mouse/monitor 34JJ4Z2 OPTIPLEX 3070 DELL CHELPKA 


2023/2024 Desktop Computer/keybrd/mouse/monitor 34HN4Z2 OPTIPLEX 3070 DELL ROMERO 


2023/2024 Laptop Computer PF-0LZ315 THINKPAD ES60 LENOVO JOHNSON 


2023/2024 Laptop Computer PF07LGSZ THINKPAD ES55 LENOVO JOHNSON 


- 
2024./2025 PANASONIC TOUGHBOOK 7GTTA04247 CF-33 PANASONIC ROMERO 


2024/2025 PANASONIC TOUGHBOOK 7GTTA04495 CF-33 PANASONIC SPARE 


2024/2025 PANASONIC TOUGHBOOK 7GTTA04477 CF-33 PANASONIC SIMPSON 


2024/2025 PANASONIC TOUGHBOOK 7GTTA04432 CF-33 PANASONIC NICOLLS 


2024/2025 PANASONIC TOUGHBOOK 7GTTA04443 CF-33 PANASONIC CHELPKA 


2024/2025 PANASONIC TOUGHBOOK 7G1A04483 CF-33 PANASONIC WYGAL 


2024/2025 PANASONIC TOUGHBOOK 7GTTA04348 CF-33 PANASONIC FORBES 


2024/2025 PANASONIC TOUGHBOOK 7GTTA04497 CF-33 PANASONIC MACANDREW 


2024/2025 PANASONIC TOUGHBOOK 7G11A04471 CF-33 PANASONIC NIXON 


2024/2025 PANASONIC TOUGHBOOK 7GTTA04446 CF-33 PANASONIC COOPER 


2024/2025 PANASONIC TOUGHBOOK 7G11A04473 CF-33 PANASONIC SANDERS 


2024/2025 PANASONIC TOUGHBOOK 8LTTV59321 CF-33 PANASONIC WILSON 


2024/2025 PANASONIC TOUGHBOOK 7GTTA04355 CF-33 PANASONIC DASH 


NO REPLACEMENT Desktop Computer'keybrd/mouse/monitor 6Y5FBY OPTIPLEX 3010 DELL JOHNSON 


NO REPLACEMENT Desktop Computer /keybrd/mouse/monitor FBY8CPI OPTIPLEX 780 DELL SALLY PORT 
out of service 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


Modular Home For Station 2-  Volunteer Fire Department 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Department Rank: 


Project Description: 


Purchase modular home and place at ststion 2 - 


Justification and Impact: 


Would provide housing for out of town volunteers and eventually fulltime personnel. Would need at least two paid personnel to supervise station and 
quarters. 


- 


Budget Request 


FY20-21 


Tvoe of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Purchase of Modular Home 150,000 - - - $ 150,000 


- - - - - - $ 
Total $ - $ 150,000 $ - $ - $ - $ - $ 150,000 


Funding Sources 
FY20-21 


Funding Sources Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Sales Tax - 150,000 - - - $ 150,000 


- - - - - 


- $ - 


Total $ - $ 150,000 $ - $ - $ - $ - $ 150,000 


€IP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 
- 


Professional & Technical 
- 


Supplies 
- 


Other 
- 


Estimated operating costs per year $ - $ - $ - $ - $ - $ - 


Other: 


To house out of town volunteer personnel. Moving forward in the future for paid personnel 


I I  '  -  
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Project Name-Department:


Start Date (mm/dd/yyyy): 7/1/2021 Department Rank:


Completion Date (mm/dd/yyyy): 1.00


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Tenders -                    250,000           -                    250,000           -                    -                    500,000$         


Fire Engines -                    -                    650,000           -                    650,000           1,500,000        2,800,000$      


Total -$                  250,000$         650,000$         250,000$         650,000$         1,500,000$      3,300,000$      


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


General Fund -                    -                    650,000           -                    650,000           1,500,000        2,800,000$      


General Fund -                    250,000           -                    250,000           -                    -                    500,000$         


-$                  


Total -$                  250,000$         650,000$         250,000$         650,000$         1,500,000$      3,300,000$      


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs -                         


Professional & Technical -                         


Supplies -                         


Other -                         


Estimated operating costs per year -$                      -$                      -$                      -$                      -$                      -$                      


Other:


FY2021-2022 Capital Project and/or Program Sheet


Fire Engines/Tenders - Volunteer Fire Department


We were unable to replace a water tender this past year. We also have very old engines that need replaced. Potential to apply for Assitance to 


Firefighters grant to replace.


New Rescue Engine $650,000 each to replace Engine 5 (1975 Ward La France).  Replace water tenders due to their age and safety hazards, both are 1988 


models. We also need a ladder truck or quint $1,500,000 to replace Engine 6 (1985 E-One) or our next ISO rating will decrease and raise insurance 


premiums for businesses and citizens. (We will need a new station to house the quint though).


Budget Request


Funding Sources
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Project Name-Department:


Start Date (mm/dd/yyyy): 7/1/2021 Department Rank:


Completion Date (mm/dd/yyyy):


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Utility Vehicle -                    -                    80,000              -                    -                    -                    80,000$           


-                    -                    -                    -                    -                    -                    -$                  


Total -$                  -$                  80,000$           -$                  -$                  -$                  80,000$           


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Sales Tax -                    -                    80,000              -                    -                    -                    80,000$           


-                    -                    -                    -                    -                    -                    


-$                  


Total -$                  -$                  80,000$           -$                  -$                  -$                  80,000$           


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs -                         


Professional & Technical -                         


Supplies -                         


Other -                         


Estimated operating costs per year -$                      -$                      -$                      -$                      -$                      -$                      


Other:


FY2021-2022 Capital Project and/or Program Sheet


Utility Vehicle - Volunteer Fire Department


Purchase new utility vehicle that was supposed to be purchased this past FY


Replaces 2004 (Rico vehicle from PD) vehicle most volunteers will not drive due to 180,000 plus miles and safety issues. We would also like to purchase a 


snow plow as snow removal is scarce at the stations and to plow in front of engines


Budget Request


Funding Sources
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


Engine 8 Upgrades/Refurbish - Volunteer Fire Department 


-- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Proiect Description: 


Department Rank: 


Upgrade several componets on Engine 8 to get more life out of it as I do not see it getting replaced anytime soon. If we are on a 40-50 year life cycle like our 
other engines, (which I hope not) it may be beneficial to refurbish the entire unit but that will be several hundred thousand. 


Justification and Imoact: 


Foam system upgrade, auto eject, ladder lift system, add hard suction hoses, and other components. 


Budget Request 


FY20-21 


Type of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Engine 8 Unarades 
- 40,000 - - - - $ 40,000 


- - - - - - $ - 


Total $ - $ 40,000 $ - $ - $ - $ - $ 40,000 


Funding Sources 


FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Sales Tax - 40,000 - - - - $ 40,000 


- - - - - - 


$ - 


Total $ - $ 40,000 $ - $ - $ - $ - $ 40,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 
- 


Professional & Technical 
- 


Supplies 
- 


Other 
- 


Estimated operating costs per year $ - $ - $ - $ - $ - $ - 


Other: 


I 


CIP Page 47 of 129







Project Name-Department: 1 
FY2021-2022 Capital Project and/or Program Sheet 


Cardiac Monitors - Volunteer Fire Department 


- 


Start Date (mm/dd/yyyy: 


Completion Date (mm/dd/yyyv): 


Department Rank: 


Project Description: 


2 Cardiac Monitors for each side of town - 


Justification and Impact: 


Provides Our EMT's, Paramedics, and other volunteers with greater life saving capabilities. We are being dispatched to a higher amount of medical calls and 
our hands are tied. We also need the agreement for Medical Direction reviewed and adjustedor approved that was given to City Manager Wagoner in 
February. 


Budget Request 


FY20-21 


Tvwe of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


2 Cardiac Monitors - 70,000 - - - - $ 70,000 


- - - - - - $ - 


Total $ - $ 70,000 $ - $ - $ - $ - $ 70,000 


Funding Sources 


FY20-21 


Funding Sources Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Sales Tax - 70,000 - - - - $ 70,000 


- - - - - - 


$ - 


Total $ - $ 70,000 $ - $ - $ - $ - $ 70,000 


€IP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 
- 


Professional & Technical 1,000 1,000 1,000 1,000 4,000 


Supplies - 


Other 
- 


Estimated operating costs per year $ - $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 4,000 
Other: 


I I  


CIP Page 48 of 129







Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


MDT's - Volunteer Fire Department 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Department Rank: 


Project Description: 
Mobile Data Terminals (Tablets) in apparatus 


- 


Justification and Impact· 


Provides mapping, incident reporting, web based tools, pictures, etc. enroute and at the scene of an incident 


- 


Budget Request 


FY20-21 


Type of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


MDT's Licensing - 12,000 - - - $ 12,000 


MDT's Tablets 45,000 $ 45,000 


MDT's Equipment - - - - - - $ - 


Total $ - $ - $ 57,000 $ - $ - $ - $ 57,000 


Funding Sources 
FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Sales Tax - 57,000 - - - $ 57,000 


- - - - - - 


$ - 


Total $ - $ - $ 57,000 $ - $ - $ - $ 57,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 
- 


Professional & Technical 10,000 10,000 10,000 10,000 10,000 50,000 


Supplies 
- 


Other 
- 


Estimated operating costs per year $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 50,000 
Other: 
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Project Name-Department: l 
FY2021-2022 Capital Project and/or Program Sheet 


Extrication Equipment (Jaws) - Volunteer Fire Department 


- 


- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Project Description: 


Department Rank: 


Replace 21 year old set of extrication equipment 


Justification and Imoact: 


Our currents equipment is out dated and does not cut or spread some of the newer metals and the newer models are also battery powered so we are not 
limited by hoses and the pump unit. 


Budget Request 


FY20-21 
Tvae of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Extrication Equipment - 60,000 - - - $ 60,000 


- - - - - - $ - 


Total $ - $ - $ 60,000 $ - $ - $ - $ 60,000 


Funding Sources 
FY20-21 


Funding Sources Carrforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Sales Tax - 60,000 - - - $ 60,000 


- - - - - - 


$ - 


Total $ - $ - $ 60,000 $ - $ - $ - $ 60,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24.-25 FY25-26 Total 


Personnel Costs 
- 


Professional & Technical 2,500 2,500 2,500 2,500 2,500 


Supplies 
- 


Other 
- 


Estimated operating costs per year $ - $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ 10,000 


Other: 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


New Fire Stations - Volunteer Fire Department 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Department Rank: 


Project Description: 
Replaces existing station on different property - 


Justification and Impact: 


Replace current station to add room for quint, living quarters, safety requirements that the current stations do not have. Need property whether city owned 
or purchased. Will need to replace station 1 and 2. If demand or other factors come Into play, we may need one at the golf course and garland prarie rd as 
well. 


Budget Request 


FY20-21 
Type of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


New Station . 3,000,000 . 


- $ 3,000,000 


. . . . . . $ . 


Total $ - $ . $ . $ 3,000,000 $ . $ - $ 3,000,000 


Funding Sources 
FY20-21 


Funding Sources Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Sales Tax - 
- 3,000,000 - - $ 3,000,000 


. . 


- 
. 


- 
. 


$ - 


Total $ . $ . $ . $ 3,000,000 $ . $ . $ 3,000,000 


Other: 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 


Professional & Technical 


Supplies 
- 


Other . 


Estimated operating costs per year $ . $ . $ . $ . $ . $ . 


I 


' 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


Training Facilty - Volunteer Fire Department 


- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Department Rank: 


Project Description: 
Adds a training facilty for personnel - 


Justification and lmnact: 


We are unable to practice numerous scenarios and have to play pretend which usually gets firefighters killed. We need a facility to have quality trainings for 


our personnel 


- - 


Budget Request 


FY20-21 


Tvae of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Training Facility - 350,000 - $ 350,000 


- 
- - 


- 
- - - - $ - 


Total $ - $ - $ - $ . $ 350,000 $ - $ 350,000 


Funding Sources 
FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Sales Tax - - 350,000 - $ 350,000 


- - - - - 


$ 
Total $ - $ - $ - $ - $ 350,000 $ - $ 350,000 


Other: 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25.-26 Total 


Personnel Costs 
- 


Professional & Technical 


Supplies 20,000 20,000 


Other 
- 


Estimated operating costs per year $ - $ - $ - $ - $ 20,000 $ 20,000 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


Self Contained Breathing Apparatus (SCBA) - Volunteer Fire Department 


- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Department Rank: 


Project Description: 


Replaces outdated air packs and bottles - -- 


Justification and impact: 


We will reach our 15 year limit on our current SCBA for bottles and we are behind on the latest standards for SCBA 


- 


Budget Request 


FY20-21 
Tvae of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


SCBA - 250,000 $ 250,000 


- 
- - - - - $ - 


Total $ - $ - $ - $ - $ - $ 250,000 $ 250,000 


Funding Sources 
FY20-21 


Funding Sources Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Sales Tax 
- 


. . . 250,000 $ 250,000 


. 


- - 
- ·  -  


$  -  


Total $ . $ - $ - $ - $ - $ 250,000 $ 250,000 


Other: 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 
- 


Professional & Technical 


Supplies 2,000 2,000 


Other . 


Estimated operating costs per year $ . $ - $ - $ - $ 2,000 $ 2,000 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


City shop lift and air compressor 


- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Proiect Description: 
7/1/20211 Department Rank: 


Replace south shop lift with 12k and shop air compressor 


- Justification and lmnact: 12k lift to help accommodate heavy duty eqpt. Air compressor to upgrade quality and ensure safety due to age of existing eqpt. 


Budget Request 
FY20-21 Tvae of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


12k 11ft 25,000 $25,000 Air compressor 8,000 $8,000 Total $ $33,000 $ $ $ $ $33,000 
Funding Sources 


FY20-21 Funding Sources Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total Sales Tax 33,000 $33,000 


- 
$ 


Total $ $33,000 $ $ $ $ $33,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 


Professional & Technical . 


Supplies . 


Other . 


Estimated operating costs per vear $ $ $ $ $ $ 
Other: 
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Project Name-Department:


Start Date (mm/dd/yyyy): 7/1/2021 Department Rank:


Completion Date (mm/dd/yyyy):


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Replacement 100,000           100,000$         


-$                  


Total -$                  -$                  100,000$         -$                  -$                  -$                  100,000$         


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


General Fund 100,000           100,000$         


-$                  


Total -$                  -$                  100,000$         -$                  -$                  -$                  100,000$         


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs -                         


Professional & Technical -                         


Supplies -                         


Other -                         


Estimated operating costs per year -$                      -$                      -$                      -$                      -$                      -$                      


Other:


FY2021-2022 Capital Project and/or Program Sheet


Garage-Shop Roof Replacment


Replacment of Roof


Budget Request


Funding Sources
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


New Fuel Management Svstem & Tank Monitor 
- - 


- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


7/1/20241 Department Rank: 


Proiect Description: 


New fuel management system and tank monitor - - 


Justification and Impact: 


Current system has been serviced and reporting is still not what it should be. It is an old system and should be brought up to date. 


. 


Budget Request 


FY20-21 
Toe of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Materials & Software 35 000 $35,000 


Total $ $ $ $ $35,000 $ $33,000 


Funding Sources 
FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Sales Tax 35,000 $35,000 


$ 
Total $ $ $ $ $35,000 $ $35,000 


Other: 


CIP Operating Imoact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 


Professional & Technical . 


Supplies . 


Other . 


Estimated operating costs per vear $ $ $ $ $ $ 'Cost could be spilt between departments and funds 


CIP Page 56 of 129







June 15, 2020 


Attn: Joe English 


Since 1919 


EATON SALES & SERVICE LLC 
100 Years of Service 


SALES SERVICE INSTALLATION 


(602) 415-3394 fax: (602) 415-3405 
City of Williams 


113 South 1 St 
Williams A2 86046 


Re: New Fuel management System and tank monitor 
50#0066550 


We are pleased to quote the following for your consideration.. 


1-FL4MH01IP-00 4 hose mechanical ICR with mifare reader @ 8834.00 
1-2FLOHRK134 HID reader @ 1410.00 


1-FL-HSWFHO-01 Fleet Head Office software @ 2364.00 
6-2FLO-MTBU-01 blue mifare tags box of 10 @ 89.00 
1-£5S MT wireless transmitter/ receiver @ 595.00 
1-333578-001 application software@ 1722.00 
1860199-120 TLSAi console @ 2445.00 


$ 8,834.00 
$1,410.00 


$ 2,364.00 
$ 534.00 
$ 595.00 
$1,722.00 
$ 2,445.00 


Total equipment 
Installation 
Sales tax 


TOTAL 


Installation: 
Scope of Work; 
Disconnect and mark existing wires for new ICR 
Remove existing Petro Vend ICR 
Set Islander Prime and connect wires 
R&R Veeder Root console and reconnect wires 
Program, start up and train on use 


Notes: 
Eaton Terms and Conditions apply 
No permits included 


No stamped or engineered drawings included 


$ 30,444.00 
$ 12,540 00 


$ 1,701 82 


$32,145.82 


3420 W. WHITTON AVE • PHOENIX, ARIZONA 850IT 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


H.A. Clark Memorial Field Airport Master Plan Update 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Proiect Description; 


Department Rank: 


City of Williams and the State of Arizona through its Department of Transportation Multimodal Planning Division have entered into a reimburseable Grant 
for the purpose of aiding In financing a project of Update Airport Master Plan Study for the improvement of the H.A.Clark Memorial Field (Airport) 


Justification and Impact: 


-- 


Budget Request 


FY20-21 


Type of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Master Plan 245,337 204,663 $ 450,000 


$ - 


Total $ 245,337 $ 204,663 $ - $ - $ - $ - $ 450,000 


Funding Sources 
FY20-21 


Funding Sources Carrforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


State of AZ Grant 220,803 184,197 $ 405,000 


General Fund 24,534 20,466 $ 45,000 


$ - 


Total $ 245,337 $ 204,663 $ - $ - $ - $ - $ 450,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 
- 


Professional & Technical 
- 


Supplies - 


Other - 


Estimated operating costs per vear $ - $ - $ - $ - $ - $ - 


Other: 


I : 
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Project Name-Department:


Start Date (mm/dd/yyyy): 7/1/2021 Department Rank:


Completion Date (mm/dd/yyyy):


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Hangars -                    -                    -                    -                    -                    2,000,000        2,000,000$      


-                    -$                  


Total -$                  -$                  -$                  -$                  -$                  2,000,000$      2,000,000$      


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


State of AZ Grant -                    -                    -                    -                    -                    -                    -$                  


General Fund -                    -                    -                    -                    -                    -                    -$                  


-$                  


Total -$                  -$                  -$                  -$                  -$                  2,000,000$      2,000,000$      


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs -                         


Professional & Technical -                         


Supplies -                         


Other -                         


Estimated operating costs per year -$                      -$                      -$                      -$                      -$                      -$                      


Other:


FY2021-2022 Capital Project and/or Program Sheet


H.A. Clark Memorial Field Airport Hangars


Add additional hangars at airport. Falls in line with Master Plan.


Waiting list growing. Airport is in need of additional hangars.


Budget Request


Funding Sources
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Project Name-Department: I 


FY2021-2022 Capital Project and/or Program Sheet 


H.A. Clark Memorial Field Terminal 


.. 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Department Rank: 


Project Description: 


Interior upgrades, repairs, etc to the Terminal. Carpet, flooring, fixtures, etc. 


Justification and lmoact: 
Upgrades have not been completed in this area. 


- 


Budget Request 


FY20-21 
Tvae of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Upgrades/Repairs 
- 50,000 - - - - $ 50,000 


- $ - 


Total $ - $ 50,000 $ - $ - $ - $ - $ 50,000 


Funding Sources 


FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


General Fund - 50,000 - - - $ 50,000 


- - -- - $ - 


$ - 


Total $ - $ 50,000 $ - $ - $ - $ - $ 50,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 
- 


Professional & Technical 
- 


Supplies 
- 


Other - 


Estimated operating costs per year $ - $ - $ - $ - $ - $ - 


Other: 
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Project Name-Department:


Start Date (mm/dd/yyyy): 7/1/2020 Department Rank:


Completion Date (mm/dd/yyyy):


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Parts & Labor -                    -                    50,000              50,000              -                    -                    100,000$         


-$                  


Total -$                  -$                  50,000$           50,000$           -$                  -$                  100,000$         


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


BBB Fund 50,000              50,000              100,000$         


Grants (possible)


-$                  


Total -$                  -$                  50,000$           50,000$           -$                  -$                  100,000$         


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs -                         


Professional & Technical -                         


Supplies -                         


Other -                         


Estimated operating costs per year -$                      -$                      -$                      -$                      -$                      -$                      


Other:


Department Head will research grant opportunities for replacment or assistance with replacement of windows for Visitor Center building. They will have 


to meet with Historic guidelines. 


FY2021-2022 Capital Project and/or Program Sheet


Windows Visitor Center


Replace windows at Visitors Center. These would be custom made windows due to Historic value. Need to get estimates


Budget Request


Funding Sources
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Project Name-Department: I FY2021-2022 Capital Project and/or Program Sheet 


Streets/Dump Trucks 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


7/1/20211 Department Rank: 


Project Description: 


Justification and lmnact: 


replacing 3 old dump trucks that cannot pass DOT inspection 


Budget Request 


FY20-21 


Type of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


equipment 90,000 90,000 95,000 $ 275,000 
$ . 


Total $ . $ 90,000 $ 90,000 $ 95,000 $ - $ . $ 275,000 
Funding Sources 


FY20-21 


Funding Sources Carrforward FY21-22 FY22-23 FY23-24 FY24.-25 FY25-26 Total 


general 90,000 90,000 95,000 $ 275,000 
- $ . 


Total $ . $ 90,000 $ 90,000 $ 95,000 $ . $ . $ 275,000 


I replacing old dump trucks 


CIP Operating Impact 


l FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 


Professional & Technical . 


Supplies . 


Other - 


Estimated operating costs per year $ . $ . $ . $ . $ . $ . 


Other: 
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Project Name-Department:


Start Date (mm/dd/yyyy): 7/1/2021 Department Rank:


Completion Date (mm/dd/yyyy):


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


equipment 150,000           150,000$         


-$                  


Total -$                  -$                  150,000$         -$                  -$                  -$                  150,000$         


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


general 150,000           150,000$         


-$                  


Total -$                  -$                  150,000$         -$                  -$                  -$                  150,000$         


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs -                         


Professional & Technical -                         


Supplies -                         


Other -                         


Estimated operating costs per year -$                      -$                      -$                      -$                      -$                      -$                      


Other:


FY2021-2022 Capital Project and/or Program Sheet


Streets/d6


New used D6 Dozer


The current dozer is out of sevice needs engine replaced at a cost of 30,000 and still has transmision issues. We currently use old open cab D8 for snow 


pile and lake ellen.


Budget Request


Funding Sources
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Project Name-Department:


Start Date (mm/dd/yyyy): 7/1/2021 Department Rank:


Completion Date (mm/dd/yyyy):


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Street Improvements 80,000              80,000$           


-$                  


Total -$                  80,000$           -$                  -$                  -$                  -$                  80,000$           


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


HURF 80,000              80,000$           


-$                  


Total -$                  80,000$           -$                  -$                  -$                  -$                  80,000$           


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs -                         


Professional & Technical -                         


Supplies -                         


Other -                         


Estimated operating costs per year -$                      -$                      -$                      -$                      -$                      -$                      


Other:


FY2021-2022 Capital Project and/or Program Sheet


In-House Street Projects


New curb, gutter, sidewalk and repave needed on 7th Street between Grant and Sheridan


Budget Request


Funding Sources
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Project Name-Department:


Start Date (mm/dd/yyyy): 7/1/2021 Department Rank:


Completion Date (mm/dd/yyyy):


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Street Improvements 50,000              50,000$           


-$                  


Total -$                  -$                  50,000$           -$                  -$                  -$                  50,000$           


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


HURF 50,000              50,000$           


-$                  


Total -$                  -$                  50,000$           -$                  -$                  -$                  50,000$           


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs -                         


Professional & Technical -                         


Supplies -                         


Other -                         


Estimated operating costs per year -$                      -$                      -$                      -$                      -$                      -$                      


Other:


FY2021-2022 Capital Project and/or Program Sheet


In-House Street Projects


New curb, gutter, sidewalk and repave needed on Sherman from 7th to 8th


Budget Request


Funding Sources
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


Drainage Re-structure 


- - 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Project Description: 


7/1/20211 Department Rank: 


Drainage re-route and structure at Pine St and Lewis St 


Justification and lmnact: 


Budget Request 


FY20-21 


Type of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Drainage Improvements 90,000 $ 90,000 
$ - 


Total $ - $ 90,000 $ - $ - $ - $ - $ 90,000 
Funding Sources 


FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Flood Control 90,000 $ 90,000 
$ - 


Total $ - $ 90,000 $ . $ . $ - $ . $ 90,000 
CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 
- 


Professional & Technical - 


Supplies 
- 


Other 
- 


Estimated operating costs per year $ . $ - $ . $ - $ - $ - 


Other: 


I 
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Project Name-Department:


Start Date (mm/dd/yyyy): 7/1/2021 Department Rank:


Completion Date (mm/dd/yyyy):


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Street Improvments 140,000           160,000           300,000$         


-$                  


Total e 140,000$         160,000$         -$                  -$                  -$                  300,000$         


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Streets 70,000              80,000              150,000$         


HURF 70,000              80,000              


-$                  


Total -$                  140,000$         160,000$         -$                  -$                  -$                  150,000$         


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs -                         


Professional & Technical -                         


Supplies -                         


Other -                         


Estimated operating costs per year -$                      -$                      -$                      -$                      -$                      -$                      


Other:


FY2021-2022 Capital Project and/or Program Sheet


Streets Repave


East Route 66 mill and repave 1,000' @ 80' wide


Budget Request


Funding Sources
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Project Name-Department: 1 
FY2021-2022 Capital Project and/or Program Sheet 


Drainage Repair - Streets 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Department Rank: 


Proiect Description: 


Quarterhorse Road entrance - drainage improvements - 


Justification and Impact· 


- 


Budget Request 


FY20-21 


Type of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Drainage Improvements 280,000 $ 280,000 


$ - 


Total $ - $ 280,000 $ - $ - $ - $ $ 280,000 


Funding Sources 


FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Flood Control 280,000 $ 280,000 


$ - 


Total $ - $ 280,000 $ - $ - $ - $ - $ 280,000 


CIP Operating Impact 


l FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs - 


Professional & Technical 
- 


Supplies 
- 


Other - 


Estimated operating costs per year $ - $ - $ - $ - $ - $ - 


Other: 
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Project Name-Department: 1 
FY2021-2022 Capital Project and/or Program Sheet 


Streets/950 loader 
- 


-- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Project Description: 


7/1/20221 Department Rank: 


Justification and Impact: 
both loaders are old and nearing end of useful lifespan, New loader would be used for loading snow and other materials. 


Budget Request 


FY20-21 


Type of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


equipment 200,000 $ 200,000 
$ . 


Total $ . $ . $ 200,000 $ . $ . $ $ 200,000 
Funding Sources 


FY20-21 


Funding Sources Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


general 200,000 $ 200,000 
- 


$ . 


Total $ . $ . $ 200,000 $ . $ . $ . $ 200,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 


Professional & Technical . 


Supplies . 


Other . 


Estimated operating costs per year $ . $ . $ . $ . $ . $ . 


Other: 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


Streets/Motor Grader 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Project Description: 


Department Rank: 


Justification and Impact: 


Replace one Motor grader that is over 40 years old. 


Budget Request 


FY20-21 


Type of Exoense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


equipment 200,000 $ 200,000 


$ - 


Total $ - $ - $ 200,000 $ - $ - $ . $ 200,000 


Funding Sources 


FY20-21 


Funding Sources Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


laeneral 200 000 $ 200,000 


$ - 


Total $ - $ - $ 200,000 $ - $ - $ - $ 200,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25.-26 Total 


Personnel Costs - 


Professional & Technical 


Supplies - 


Other 


Estimated operating costs per vear $ - $ - $ - $ - $ - $ - 


Other: 
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Project Name-Department:


Start Date (mm/dd/yyyy): 7/1/2023 Department Rank:


Completion Date (mm/dd/yyyy):


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Improvements -                    -                    2,500,000        2,500,000$      


-$                  


Total -$                  -$                  -$                  2,500,000$      -$                  -$                  2,500,000$      


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Streets -                    -                    1,500,000        1,500,000$      


Water 500,000           500,000$         


Wastewater 500,000           500,000$         


Total -$                  -$                  -$                  2,500,000$      -$                  -$                  2,500,000$      


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs -                         


Professional & Technical -                         


Supplies -                         


Other -                         


Estimated operating costs per year -$                      -$                      -$                      -$                      -$                      -$                      


Other:


FY2021-2022 Capital Project and/or Program Sheet


Rodeo Road Repair - Streets


Rodeo Road improvements including curb, gutter, sidewalks, paving, water, sewer


Budget Request


Funding Sources
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Project Name-Department:


Start Date (mm/dd/yyyy): 5/1/2021 Department Rank: 1


Completion Date (mm/dd/yyyy):


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Phase 2 -                    180,000           -                    -                    -                    -                    180,000$         


Phase 3 -                    -                    570,000           -                    -                    -                    570,000$         


Phase 4 -                    -                    -                    -                    -                    2,500,000        2,500,000$      


Total -$                  180,000$         570,000$         -$                  -$                  2,500,000$      3,250,000$      


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Electric Fund -                    180,000           570,000           -                    -                    2,500,000        3,250,000$      


-                    -                    -                    -                    -                    -                    -$                  


-$                  


Total -$                  180,000$         570,000$         -$                  -$                  2,500,000$      3,250,000$      


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs -                         


Professional & Technical -                         


Supplies -                         


Other -                         


Estimated operating costs per year -$                      -$                      -$                      -$                      -$                      -$                      


Other:


FY2021-2022 Capital Project and/or Program Sheet


Williams Electric 4kV-12 KV Distribution Conversion Project 


This project is to complete Phase 2 , Phase 3 of the WMS conversion.


Budget Request


Funding Sources
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paps Date: 03/26/2021 
APS Estimated Bill of Materials Time: 11:20:24 AM 


Work Order/ Description: WA585497 WILLAMS CONVERSION PHASE 2 
Estimate Request /Description: 90405 
Estimate Version : 1 Estimate Category: 


Station: Sch 3 Applicant Cat. : 


Work Function: Sub Est Cat: 


Include Non -Retirement Units: y 


Installs 


Item loescriptlon I Quantity JuoM 
00003966 WASHER FLAT 1/2" 14.00 EA 
00003966 WASHER FLAT 1/2" 60.00 EA 
00052971 MOLDING PVC GRD 5/8" 4.00 FT 
00055998 CLAMP P-GRIP 1/0-4 2-8 2.00 EA 
00055898 CLAMP P-GRIP 1/0-4 2-8 9.00 EA 
00056233 LUG 1/2"L X 3/8" BRZ #6 2.00 EA 
00056325 XARM FGL DE 8FTX6"X4" 1.00 EA 
00056453 XARM FGL TAN 8FTXS"X4" 1.00 EA 
00056453 XARM FGL TAN 8F1X5"X4" 3.00 EA 
00058365 STRAP PIPE 1/8" 3.00 EA 
00058395 BRACKET CLSTR MNT 2.00 EA 


00058888 BOLT CARRIAGE 3/8"X10" 4.00 EA 


00061001 INSUL PIN POLY GRAY 25KV 3.00 EA 


0006 1061 INSUL PIN POLY GRAY 25KV 15.00 EA 
00062790 COVER BIRDGD SGL PIN CNTR 1.00 EA 
00062790 COVER BIRDGD SGL PIN CNTR 4.00 EA 


0006,28.38 COVER BIRDGD DBL PIN XARM 2.00 EA 


00062941 INSUL PIN POLY VISE 25KV 12.00 EA 


00063703 FOAM BACKFILL 40LB KIT 1.00 EA 


00063703 FOAM BACKFILL 40LB KIT 4.00 EA 


00065901 BRACKET EPOXY TEE 1.00 EA 


00065952 XARM FGL DE10FTX7"X4" 1.00 EA 


00067252 COVER PORC CUTOUT B-GUARD 1.00 EA 
00067252 COVER PORC CUTOUT B-GUARD 15.00 EA 
00069232 COVER ARSR BIRDGUARD POLY 1.00 EA 
00069232 COVER ARSR BIRDGUARD POLY 11.00 EA 
000790427 CLAMP AUTO DE CU 450L 3.00 EA 
00084541 INSULATOR $POOL 53-2 1.00 EA 


00097502 FUSEHOLDER IN-LINE 600 V 1.00 EA 


00100093 GUY KIT 10M 50FTW/GRIPS 3.00 KT 


00109728 GUARD CABLE POLY 3" X10' 3.00 EA 
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Installs 


Item I Description I Quantity Joo 
00108728 PLATE SAFETY BACK-UP 3" 1.00 EA 


04205458 COVER BIRDGUARD 3" BASE 1.00 EA 


04205458 COVER BIRDGUARD 3" BASE 11.00 EA 


04220201 XFMR,10,2.4,1PH,OH,TAPS 2.00 EA 


04220202 XFMR,15,2.4,1PH,OH,TAPS 1.00 EA 


04220354 XFMR,25, 2.4X7.2, 1PH,OH 1.00 EA 


04220354 XFMR,25, 2.4X7.2, 1PH,OH 6.00 EA 


04220356 XFMR,50,2.4X7.2,1PH, OH 2.00 EA 


30003278 POLE 45 FT CLASS 3 1.00 EA 


30003278 POLE 45 FT CLASS 3 4.00 EA 


30003292 POLE 50 FT CLASS 2 1.00 EA 


320303608 XARM WOOD 8FTX3.S"X4.S" 4.00 EA 


321001210 CABLE #4/0AL 600V 70.00 FT 


2100123 CABLE TX 1/0AL W/1/OAL BN 300.00 FT 


2100141% WIRE #2/7STRD MHD CU BARE 10.00 FT 


2100141 WIRE #2/7STRD MHD CU BARE 105.00 FT 


321001655 WIRE COPPERWELD 4 AWG SOL 38.00 FT 


3100165% WIRE COPPERWELD 4 AWG SOL 308.00 FT 


31101805 CABLE #2 STR CU 600V 13.00 FT 


31101805 CABLE #2 STR CU 600V 70.00 FT 


31102132 CABLE 2/C #14CU UF-8 90C 15.00 FT 


32900835 COMPOUND MASTIC SEALING 0.30 LB 


32902595 GUARD LEADER CABLE SM 2.00 EA 


33001130 ANCHOR & ROD COMBO 3/4" 5.00 EA 


33001359 BOLT GALV DA 5/8" X 16" B.00 EA 


323001542 BOLT GALV MACH 5/8" X 10' 2.00 EA 


33001550 BOLT GALV MACH 5/8" X 12' 7.00 EA 


33001550 BOLT GALV MACH 5/8" X 12' 23.00 EA 


33001551 BOLT GALV MACH 5/8" X 14" 1.00 EA 


33001551 BOLT GALV MACH 5/8"X 14" 5.00 EA 


323001572 BOLT GALV MACH 3/4" X 12" 13.00 EA 


33001573 BOLT GALV MACH 3/4" X 14" 2.00 EA 


33001573 BOLT GALV MACH 3/4"X 14" 16.00 EA 


33001574 BOLT GALV MACH 3/4X16" 4.00 EA 


33002282 BRACKET GALV SINGLE SPOOL 1.00 EA 


33002502 CLAMP ANGLE .162 T0 .60 1.00 EA 


33002502 CLAMP ANGLE.162 T0 .60 5.00 EA 


33002580 CLAMP GROUND ROD 5/8" 1.00 EA 


33002580 CLAMP GROUND ROD 5/8" 6.00 EA 


33002705 CLAMP AL CPTV DE.198T0.47 6.00 EA 
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Installs 


Item I Description I Quantity Juow 
33002768 CLAMP BLUE WDG FLEX 2-1/0 3.00 EA 


323002748 CLAMP BLUE WDG FLEX 2-1/0 3.00 EA 


33002772 CLAMP ORN WDG FLEX 4-2AL 1.00 EA 


33002777 CLAMP AUTO DE 10M 11"BAIL 4.00 EA 


33002802 CLEVIS EYE 900EG 18,000# 2.00 EA 


32002824 HOOK GUY 1 EYE GALV 10.00 EA 


33002856 CLIP GROUND WIRE 27.00 EA 


33002856 CLIP GROUND WIRE 220.00 EA 


33002858 CLIP GROUND WIRE #2 CU 5.00 EA 


33002903 CONNECTOR IN LINE ARR DIP 1.00 EA 


33003092 CONN CU "C" #6-#4 #6-#6 10.00 EA 


33003092 CONN CU "C" #6-#4 #6-#6 47.00 EA 


33003100 CONNECTOR SQZON COMPRSION 2.00 EA 


3300.3101 CONNECTOR ALUM SQUEEZON 4.00 EA 


33003101 CONNECTOR ALUM SQUEEZON 23.00 EA 


33003115 CONNECTOR ALUM TAP CODE 3 2.00 EA 


33003115 CONNECTOR ALUM TAP CODE 3 8.00 EA 


33003118 CONNECTOR ALUM TAP CODE 4 2.00 EA 


33003128 CONNECTOR ALUM TAP CODE 6 22.00 EA 


3232003192 COVER D DIE INSULATING 6.00 EA 


33003352 EYE GALV BOLT END 5/8" 3.00 EA 


33003352 EYE GALV BOLT END 5/8" 6.00 EA 


33003354 EYE GALV BOLT END 3/4" 5.00 EA 


33003603 GRIP DE SLACK #2 ACSR 3.00 EA 


33003618 GRIP DE PREF #4 AL/ACSR 2.00 EA 


33003620 GRIP DE PREF #2 AL/ACSR 2.00 EA 


3300.362 GRIP DE PREF 1/0ACSR 4/3 1.00 EA 


33003664 GRIP 10M GUY OR 5/16" HS 3.00 EA 


33002674 GUARD GUY 8' PLASTIC 5.00 EA 


33003820 HOOK GALV 1/2" X 3" 1.00 EA 


33003820 HOOK GALV 1/2" X 3" 1.00 EA 


33003831 HOOK GUY-MED DUTY 5/8" 4.00 EA 


33004.136 NUT GALV OVAL EYE 3/4" 1.00 EA 


33004176 NUT SQ GALV 5/8" 5.00 EA 


230041/% NUT SQ GALV 5/8" 18.00 EA 


33004243 PIN STL X-ARM 5/8"X6PIN" 3.00 EA 


33004243 PIN STL X-ARM 5/8"X6PIN" 25.00 EA 


33004260 PIN 5/8" ADAPTER 2.00 EA 


33004375 PIN POLE TOP STRAIGHT 1.00 EA 


33004322 PIN POLE TOP STRAIGHT 3.00 EA 
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Installs 


Item I Description I Quantity Juow 
33004805 ROD COPPERCLAD GRD 5/8"X8 1.00 EA 


33004805 ROD COPPERCLAD GRD 5/8"X8 6.00 EA 


33005368 SCREW LAG HT 1/4X 2-1/2" 42.00 EA 


33006850 STAPLE GROUND MOLDING 2.00 EA 


33006950 LINK CHAIN 5/8" 40000# 2.00 EA 


3230071901 TIE FORM #2-6/1-7/1ACSR F 3.00 EA 


33007101 TIE FORM #2-6/1-7/1ACSRF 9.00 EA 


323007111 TIE PLASTIC #2 INSUL F 2.00 EA 


3232007126 WASHER GALV CUR 3X3X1/4" 6.00 EA 


33007126 WASHER GALV CUR 3X3X1/4" 35.00 EA 


323007134 THIMBLE CLEVIS DE 5/8 PIN 6.00 EA 


33007143 WASHER GALV LOCK 5/8" 12.00 EA 


33007152 WASHER GALV DBL COIL 3/8" 2.00 EA 


33002152 WASHER GALV DBL COIL 3/8" 42.00 EA 


33007154 WASHER GALV DBL COIL 5/8" 9.00 EA 


33007154 WASHER GALV DBL COIL 5/8" 46.00 EA 


323007155 WASHER GALV DBL COIL 3/4" 2.00 EA 


33007155 WASHER GALV DBL COIL 3/4" 25.00 EA 


33007161 WASHER 3/4" SPRING STEEL 2.00 EA 


3300716 WASHER GALV $Q 2-1/4X3/16 2.00 EA 


33002168 WASHER GALV SQ 2-1/4X3/16 30.00 EA 


33007532 CABLE 10M ALUMOWELD 150.00 FT 


33007561 WIRE #4AL BARE (TIE) 5.00 FT 


33007580 WIRE #6 SOLID BARE 19.00 FT 


33007580 WIRE #6 SOLID BARE 131.00 FT 


33092142 BRACE XARM 28" PREPACK 4.00 PK 


33092159 BRACE XARM 42" PREPACK 1.00 PK 


33100941 BOOT 2" THRU 6" VENTED 1.00 EA 


33101060 BRACKET ARRESTOR PHASE 1.00 EA 


33101230 ELECTRICAL PUTTY TAPE 0.30 RL 


33101230 ELECTRICAL PUTTY TAPE 0.35 RL 


33101288 CONN THRO TERM/EYE 1/0A 1.00 EA 


332101315 CONN CU "C" 2-#2 #8-#4 2.00 EA 


332101344 CONNECTOR AL COMP 1/0-#14 3.00 EA 


33101542 GRIP CBL 1"-1-1/4" 1-1/0 1.00 EA 


33101543 GRIP CBL 1.25-1.50 4/0TRI 1.00 EA 


33101582 LUG AL 1 HOLE COMP #2 1.00 EA 


33101985 LUG AL 1 HOLE COMP 2/0 1.00 EA 


33101994 LUG 2 HOLE AL COMP 4/0 5.00 EA 


33101994 LUG 2 HOLE AL COMP 4/0 29.00 EA 
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Installs 


Item I Description I Quantity uoM 
33107308 TERM KIT OTDR 1/0-4/015KV 9.00 EA 


33204073 INSULATOR POLYMER $USP25 8.00 EA 


33204289 INSULATOR GUY STRAIN 54" 7.00 EA 


33305008 ARRESTER SURGE 3KV DIST 1.00 EA 


33305008 ARRESTER SURGE 3KV DIST 11.00 EA 


33305048 ARRESTER SURGE 9KV DIP 1.00 EA 


33305442 BRACKET CROSSARM MOUNTING 1.00 EA 


33305442 BRACKET CROSSARM MOUNTING 21.00 EA 


33305550 NON-LINKBREAK FUSEHOLDER 1.00 EA 


33305550 NON-LINKBREAK FUSEHOLDER 11.00 EA 


3330555% LINKBREAK FUSEHOLDER 25KV 4.00 EA 


33305565 CUTOUT DIST.15/27KV 100A 1.00 EA 


323205565 CUTOUT DIST.15/27KV 100A 15.00 EA 


21402474 BOLT HEX HEAD 1/2" X 2" 3.00 EA 


71402474 BOLT HEX HEAD 1/2" X 2" 29.00 EA 


2140247% BOLT HEX HEAD 1/2"X21/2" 1.00 EA 


71402477 BOLT HEX HEAD 1/2"X2 3/4" 4.00 EA 


21402492 WASHER LOCK 1/2" 1.00 EA 


21402493 NUT 1/2"-13 NC HEX 2YCR 7.00 EA 


21402483 NUT 1/2"-13 NC HEX 2YCR 30.00 EA 


21402504 BOLT HEX HEAD 5/8" X 2" 12.00 EA 


71402523 NUT 5/8-11 NC HEX 2YCR 12.00 EA 


21406270 NAIL GROUND WIRE CLIP 63.00 EA 


71408165 SCREW SELF-DRIL HH#12X7/8 3.00 EA 


71408180 SCREW SELFDRILHH12X1-1/4 63.00 EA 


21408180 SCREW 5ELFDRILHH#12X1·1/4 162.00 EA 


21409145 WASHER 1/2" BELLEVILLE 7.00 EA 


71409145 WASHER 1/2" BELLEVILLE 29.00 EA 


21604710 TAPE ELEC 3/4" BLK VINYL 0.30 RL 


71606200 TUBING SHRINKABLE 1/4 0.04 BG 


71701480 BOLT TEE 8-2/0 1/4 1.00 EA 


21701580 BRAID FLEX COPPER GROUND 1.00 FT 


21706500 LUG 1/2"$X3/8"8R2 #6-2/0 2.00 EA 


21706500 LUG 1/2"$ X3/8"BR2Z #6-2/0 17.00 EA 


72602410 FUSE CARTRIDGE 15A 600V 1.00 EA 


22602428 FUSE, BAYONET 10 AMP 15KV 20.00 EA 


226024320 FUSE, BAYONET 15AMP 15KV 6.00 EA 


272602432 FUSE, BAYONET 40 AMP 15KV 1.00 EA 


22603424 LINK FUSE TYPE X4A 12.00 EA 


2260.2426 LINK FUSE TYPE X 5.SA 2.00 EA 
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Installs 


Item I Description I Quantity Juow 
72603428 LINK FUSE TYPE X 10A 1.00 EA 


2260.2428 LINK FUSE TYPE X 10A 13.00 EA 


72603441 LINK FITALL JOA TYPE T 2.00 EA 


22803475 LINK FUSE TYPE K 20 AMP 3.00 EA 


22605132 SIGN WARNING·CABLEGUARD 1.00 EA 


Removals 


Item I Description I Quantity JuoM 
04220354 XFMR,25, 2.4X7.2, 1PH,OH 3.00 EA 


30003242 POLE 35 FT CLASS 4 1.00 EA 


31001655 WIRE COPPERWELD 4 AWG SOL 76.00 FT 


33001131 ANCHOR &ROD COMBO 1"° 1.00 EA 


33002580 CLAMP GROUND ROD 5/8" 2.00 EA 


323002856 CLIP GROUND WIRE 54.00 EA 


33004805 ROD COPPERCLAD GRD 5/8"X8 2.00 EA 


33101230 ELECTRICAL PUTTY TAPE 0.10 RL 


33101622 PLATE SAFETY BACK-UP 4" 1.00 EA 


21408180 SCREW SELFDRILHH#12X1-1/4 54.00 EA 


71706500 LUG 1/2"$X3/8"BR2 #6-2/0 4.00 EA 


72602432 FUSE, BAYONET 40 AMP 1SKV 1.00 EA 


22603424 LINK FUSE TYPE X 4A 9.00 EA 


Abandons 


Item I Description I Quantity Juow 
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WMS CONVERSION PHASE 2 
DEVICE# KVA PHASE NEW FUSE NOTES LOCATION 


NTP2729 APN: 33107308 


SC575372 


TX575377 167 B 40 APN: 72602432 AIRPORT 


TX575375 25 B 10 APN: 72602429 AIRPORT 


TX575374 25 C 10 APN: 72602429 AIRPORT 


TX575373 150 A,B,C 15,15,15 APN: 72602430 AIRPORT 


TX526996 50 A 15 APN: 72602430 AIRPORT 


NSC20978 


N22983 150 ABC APN: 72602430 AIRPORT 


NTP166 APN: 33107308 


N101 25 B 10 APN: 72602429 PIPELINE 


NF825 APN: 33107308 


X482153 REMOVE RAILROAD 


X482154 25 C X04 APN: 72603424 RAILROAD 


F507752 69KV CORRIDOR 


X471485 10,10,10 ABC APN: 72603424 69KV CORRIDOR 


NTP2289 APN: 33107308 


N21399 50 C 15 APN: 72602430 KAIBAB LAKE 


N21400 25 C 10 APN: 72602429 KAIBAB LAKE 


N21401 50 C 15 APN: 72602430 KAIBAB LAKE 


X482149 25 A X04 APN: 72603424 BACKYARD 


X482152 25 A X04 APN: 72603424 BACKYARD 


X521491 25 C X04 APN: 72603424 BACKYARD 


X521492 25,25,25 ABC X04 NEEDS REMOVED WW PLANT 


X2150622 ABC WW PLANT 


X215088 25 B X04 APN: 72603424 GCRR 


2151095 25 B X04 APN: 72603424 GCRR 


2151096 25 B X04 APN: 72603424 GCRR 


X2150651 50 C X10 APN: 72603428 AIRPORT RD 


X2150964 25 C X04 APN: 72603424 AIRPORT RD 


X381237 5/25KVA C X04 APN: 72603424 AIRPORT RD 


NTP1773 N/S 1-40 


NTP1774 S/S 1-40 
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Caps 
Date: 03/26/2021 


APS Estimated Bill of Materials Time: 11:38:33 AM 


Work Order/ Description: WA590667 WILLIAMS CONVERSION PHASE 3 


Estimate Request /Description: 90927 


Estimate Version: 1 Estimate Category: 


Station: Sch 3 Applicant Cat. : 


Work Function: Sub Est Cat: 


Include Non -Retirement Units: y 


Installs 


Item I Description I Quantity Juo 
00003866 WASHER FLAT 1/2" 6.00 EA 


00002966 WASHER FLAT 1/2" 42.00 EA 


00003966 WASHER FLAT 1/2" 190.00 EA 


00051011 CLAMP DE WEDGE #4-4/0 2.00 EA 


00052298 CLAMP P-GRIP 397-1/0 2-8 7.00 EA 


00052298 CLAMP P-GRIP 397-1/0 2-8 23.00 EA 


00052971 MOLDING PVC GRD 5/8" 32.00 FT 


00055998 CLAMP P-GRIP 1/0-4 2-8 3.00 EA 


00056453 XARM FGL TAN 8FTXS"X4" 7.00 EA 


00056453 XARM FGL TAN 8FTX5"X4" 3.00 EA 


00058395 BRACKET CLSTR MNT 3.00 EA 


00061061 INSUL PIN POLY GRAY 25KV 18.00 EA 


0006.1061 INSUL PIN POLY GRAY 25KV 10.00 EA 


00062790 COVER BIRDGD SGL PIN CNTR 7.00 EA 


00062780 COVER BIRDGD SGL PIN CNTR 2.00 EA 


00062941 INSUL PIN POLY VISE 25KV 4.00 EA 


0006.2703 FOAM BACKFILL 40LB KIT 1.00 EA 


0006.3703 FOAM BACKFILL 40LB KIT 13.00 EA 


00065901 BRACKET EPOXY TEE 12.00 EA 


000627252 COVER PORC CUTOUT B-GUARD 1.00 EA 


000627252 COVER PORC CUTOUT B-GUARD 7.00 EA 


00067252 COVER PORC CUTOUT B-GUARD 35.00 EA 


00069232 COVER ARSR BIRDGUARD POLY 1.00 EA 


00069232 COVER ARSR BIRDGUARD POLY 7.00 EA 


00069232 COVER ARSR BIRDGUARD POLY 35.00 EA 


00084541 INSULATOR SPOOL 53-2 32.00 EA 


00097307 BOX ABOVE GRD JUNCTION 8.00 EA 


00109728 GUARD CABLE POLY 3" X 10' 15.00 EA 


00109729 PLATE SAFETY BACK-UP 3" 5.00 EA 


00130989 INSUL PIN POLY WHITE7.2KV 1.00 EA 


00140134 INSUL PIN POLY UNIV 25KV 3.00 EA 
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Installs 


Item I Description I Quantity JuoM 
00140134 INSUL PIN POLY UNIV 2SKV 3.00 EA 


04205458 COVER BIRDGUARD 3" BASE 1.00 EA 


04205458 COVER BIRDGUARD 3" BASE 7.00 EA 


04205458 COVER BIRDGUARD 3'" BASE 35.00 EA 


04220354 XFMR,25, 2.4X7.2, lPH,OH 7.00 EA 


04220354 XFMR,25, 2.4X7.2, 1PH,OH 26.00 EA 


04220356 XFMR,50,2.4X7.2,1PH, OH 1.00 EA 


04220356 XFMR,50,2.4X7.2,1PH, OH 2.00 EA 


04220357 XFMR,75, 2.4X7.2, 1PH OH 1.00 EA 


04220358 XFMR,100,2.4X7.2,1PH, OH 6.00 EA 


30003278 POLE 45 FT CLASS 3 1.00 EA 


320003278 POLE 45 FT CLASS 3 20.00 EA 


31001210 CABLE #4/0AL 600V 50.00 FT 


31001415 WIRE #2/7STRD MHD CU BARE 10.00 FT 


31001415 WIRE #2/75TRD MHD CU BARE 70.00 FT 


31001415 WIRE #2/7STRD MHD CU BARE 200.00 FT 


31001655 WIRE COPPERWELD 4 AWG SOL 38.00 FT 


31001655 WIRE COPPERWELD 4 AWG SOL 266.00 FT 


31001655 WIRE COPPERWELD 4 AWG SOL 1080.00 FT 


21101805 CABLE #2 STR CU 600V 7.00 FT 


31101805 CABLE #2 STR CU 600V 49.00 FT 


31101805 CABLE 2 STR CU 600V 229.00 FT 


32900835 COMPOUND MASTIC SEALING 1.50 LB 


322802585 GUARD LEADER CABLE SM 9.00 EA 


33001359 BOLT GALV DA 5/8" X 16" 3.00 EA 


33001549 BOLT GALV MACH 5/8" X 10" 1.00 EA 


33001548 BOLT GALV MACH 5/8" X 10" 2.00 EA 


33001550 BOLT GALV MACH 5/8" X 12" 14.00 EA 


33001550 BOLT GALV MACH 5/8" X 12" 14.00 EA 


3232001550 BOLT GALV MACH 5/8" X 12" 82.00 EA 


33001551 BOLT GALV MACH 5/8" X 14" 6.00 EA 


33001552 BOLT GALV MACH 5/8" X16" 1.00 EA 


323001552 BOLT GALV MACH 5/8"X 16" 6.00 EA 


3232001521 BOLT GALV MACH 3/4" X 10" 2.00 EA 


33001571 BOLTGALV MACH 3/4" X 10" 4.00 EA 


33001572 BOLT GALV MACH 3/4" X 12" 24.00 EA 


33001573 BOLTGALV MACH 3/4"X 14" 12.00 EA 


32001573 BOLT GALV MACH 3/4"X 14" 18.00 EA 


33200.2282 BRACKET GALV SINGLE SPOOL 8.00 EA 


322002502 CLAMP ANGLE .162 T0 .60 7.00 EA 
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Installs 


Item I Description I Quantity JuoM 
33002502 CLAMP ANGLE .162 TO .60 2.00 EA 


322002580 CLAMP GROUND ROD 5/8" 1.00 EA 


33002580 CLAMP GROUND ROD 5/8" 7.00 EA 


23002580 CLAMP GROUND ROD 5/8" 25.00 EA 


33002583 GUARD LINE #6 CU SOLID 7.00 ST 


33002705 CLAMP AL CPlV DE.198T0.47 3.00 EA 


323002824 HOOK GUY 1EYE GALV 13.00 EA 


32300285% CLIP GROUND WIRE 27.00 EA 


33002856 CLIP GROUND WIRE 189.00 EA 


3200,28526 CLIP GROUND WIRE 738.00 EA 


33003092 CONN CU "C" #6-#4 #6-#6 4.00 EA 


2300.3092 CONN CU "C" #6-#4 #6-#6 28.00 EA 


33003092 CONN CU "C" #6-#4 #6-#6 130.00 EA 


33003101 CONNECTOR ALUM SQUEEZON 6.00 EA 


3232003101 CONNECTOR ALUM SQUEEZON 20.00 EA 


322003115 CONNECTOR ALUM TAP CODE 3 1.00 EA 


3300.3115 CONNECTOR ALUM TAP CODE 3 7.00 EA 


33003115 CONNECTOR ALUM TAP CODE 3 13.00 EA 


33003 118 CONNECTOR ALUM TAP CODE 4 1.00 EA 


33003118 CONNECTOR ALUM TAP CODE 4 6.00 EA 


323003354 EYE GALV BOLT END 3/4" 10.00 EA 


330036.20 GRIP DE PREF #2 AL/ ACSR 5.00 EA 


33003625 GRIP DE PREF 1/0ACSR 4/3 2.00 EA 


33003625 GRIP DE PREF 1/OACSR 4/3 12.00 EA 


33003820 HOOK GALV 1/2"X 3° 5.00 EA 


33003831 HOOK GUY-MED DUTY 5/8 2.00 EA 


33003831 HOOK GUY-MED DUTY 5/8" 12.00 EA 


32004176 NUT SQ GALV 5/8" 31.00 EA 


23004176 NUT SQ GALV 5/8" 2.00 EA 


322004243 PIN STL X-ARM 5/8"X6PIN" 21.00 EA 


322004243 PIN STL X-ARM 5/8"X6PIN" 8.00 EA 


33004260 PIN 5/8" ADAPTER 3.00 EA 


323004375 PIN POLE TOP STRAIGHT 6.00 EA 


33004375 PIN POLE TOP STRAIGHT 7.00 EA 


33004698 RACK 3 SPOOL 8.00 EA 


3300480 ROD COPPERCLAD GRD 5/8"X8 1.00 EA 


33004805 ROD COPPERCLAD GRD 5/8"X8 7.00 EA 


33090480$ ROD COPPERCLAD GRD 5/8"X8 25.00 EA 


33005368 SCREW LAG HT 1/4X 2-1/2" 210.00 EA 


323006488 SLEEVE RED-RED SERV ENT 2.00 EA 
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Installs 


Item I Description I Quantity JuoM 
3,0006488 SLEEVE RED-RED SERV ENT 12.00 EA 


33006850 STAPLE GROUND MOLDING 22.00 EA 


323007101 TIE FORM #2-6/1-7/1ACSR F 18.00 EA 


323007111 TIE PLASTIC #2 INSUL F 3.00 EA 


33002126 WASHER GALV CUR 3X3XL/4" 22.00 EA 


33007126 WASHER GALV CUR 3X3X1/4" 102.00 EA 


33007134 THIMBLE CLEVIS DE 5/8 PIN 2.00 EA 


3300/143 WASHER GALV LOCK S/8" 12.00 EA 


323002144 WASHER GALV LOCK 3/4" 6.00 EA 


33007152 WASHER GALV DBL COIL 3/8" 2.00 EA 


33007152 WASHER GALV DBL COIL 3/8" 14.00 EA 


33007152 WASHER GALV DBL COIL 3/8° 66.00 EA 


33007154 WASHER GALV DBL COIL 5/8" 28.00 EA 


33007154 WASHER GALV DBL COIL 5/8" 14.00 EA 


33007154 WASHER GALV DBL COIL 5/8" 125.00 EA 


33007155 WASHER GALV DBL COIL 3/4" 14.00 EA 


33007155 WASHER GALV DBL COIL 3/4" 43.00 EA 


33007160 WASHER 5/8" SPRING STEEL 19.00 EA 


33007169 WASHER GALV SQ 2-1/4X3/16 2.00 EA 


33002168 WASHER GALV SQ 2-1/4X3/16 14.00 EA 


33002168 WASHER GALV $Q 2-1/4X3/16 52.00 EA 


33007185 WASHER GALV RD 5/8" 1.00 EA 


33007185 WASHER GALV RD 5/8" 6.00 EA 


232007580 WIRE #6 SOLID BARE 10.00 FT 


33001580 WIRE #6 SOLID BARE 70.00 FT 


33007580 WIRE #6 SOLID BARE 355.00 FT 


33100936 BAR JUNCTION 4 OR 5 POS 24.00 EA 


33100841 BOOT 2" THRU 6" VENTED 5.00 EA 


332101220 ELECTRICAL PUTTY TAPE 0.05 RL 


33101230 ELECTRICAL PUTTY TAPE 0.35 RL 


33101230 ELECTRICAL PUTTY TAPE 2.50 RL 


33101542 GRIP CBL 1"-1-1/4" 1-1/0 4.00 EA 


33101582 LUG AL 1 HOLE COMP #2 8.00 EA 


33101882 LUG AL 1 HOLE COMP 1/0 8.00 EA 


3310194 LUG 2 HOLE AL COMP 4/0 3.00 EA 


3310194 LUG 2 HOLE AL COMP 4/0 21.00 EA 


33101994 LUG 2 HOLE AL COMP 4/0 79.00 EA 


33204073 INSULATOR POLYMER SUSP25 10.00 EA 


33204280 INSULATOR GUY STRAIN 54" 3.00 EA 


33305008 ARRESTER SURGE 3KV DIST 1.00 EA 
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Installs 


Item I Description I Quantity JuoM 
33305008 ARRESTER SURGE 3KV DIST 7.00 EA 


33305008 ARRESTER SURGE 3KV DIST 35.00 EA 


33305051 ARRESTER SURGE 10KV DIST 40.00 EA 


33305442 BRACKET CROSSARM MOUNTING 1.00 EA 


33305442 BRACKET CROSSARM MOUNTING 7.00 EA 


333205442 BRACKET CROSSARM MOUNTING 32.00 EA 


33305550 NON-LINKBREAK FUSEHOLDER 1.00 EA 


33305550 NON-LINKBREAK FUSEHOLDER 7.00 EA 


33305550 NON-LINKBREAK FUSEHOLDER 35.00 EA 


33305545 CUTOUT DIST.15/27KV 100A 1.00 EA 


33305565 CUTOUT DIST.15/27KV 100A 7.00 EA 


33305565 CUTOUT DIST.15/27KV 100A 55.00 EA 


21402472 BOLT HEX HEAD 1/2"X1 1/2" 5.00 EA 


21402474 BOLT HEX HEAD 1/2"X 2" 3.00 EA 


21402474 BOLT HEX HEAD 1/2"X 2" 21.00 EA 


21402474 BOLT HEX HEAD 1/2"X 2" 74.00 EA 


71402477 BOLT HEX HEAD 1/2X2 3/4" 16.00 EA 


2140243 NUT 1/2"-13 NC HEX 2YCR 3.00 EA 


21402493 NUT 1/2"-13 NC HEX 2YCR 21.00 EA 


21402493 NUT 1/2"-13 NC HEX 2YCR 95.00 EA 


Z1402504 BOLT HEX HEAD 5/8"X2" 12.00 EA 


271402523 NUT 5/8-11NC HEX 2YCR 12.00 EA 


71402530 BOLT HEX HEAD 3/4"X2" 6.00 EA 


71402550 NUT 3/4-10 NC HEX 2YCR 6.00 EA 


71406270 NAIL GROUND WIRE CLIP 63.00 EA 


71408 180 SCREW SELFDRILHH 12X1-1/4 27.00 EA 


21408180 SCREW SELFDRILHH# 12X1-1/4 189.00 EA 


71408180 SCREW SELFDRILHH# 12X1-1/4 819.00 EA 


271409145 WASHER 1/2" BELLEVILLE 3.00 EA 


71409145 WASHER 1/2" BELLEVILLE 21.00 EA 


71409145 WASHER 1/2" BELLEVILLE 95.00 EA 


21604710 TAPE ELEC 3/4" BLK VINYL 1.00 RL 


21604710 TAPE ELEC 3/4" BLK VINYL 7.50 RL 


21701480 BOLT TEE 8-2/0 1/4 4.00 EA 


21701580 BRAID FLEX COPPER GROUND 6.00 FT 


71706500 LUG 1/2"$ X3/8"BR2Z #6-2/0 2.00 EA 


71706500 LUG 1/2"5 X3/8"BRZ #6-2/0 14.00 EA 


71706500 LUG 1/2"$ X3/8"BRZ #6-2/0 62.00 EA 


72602429 FUSE, BAYONET 10 AMP 15KV 5.00 EA 


226024.20 FUSE, BAYONET 15AMP 15KV 8.00 EA 
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Installs 


Item I Description I Quantity Juow 
22602421 FUSE, BAYONET 25 AMP 15KV 7.00 EA 
72602432 FUSE, BAYONET 40 AMP 15KV 5.00 EA 
72602424 LINK FUSE TYPE X4A SO.OD EA 
228603428 LINK FUSE TYPE X 10A 7.00 EA 


2726023428 LINK FUSE TYPE X 10A 36.00 EA 


226032430 LINK FUSE TYPE X 15A 10.00 EA 


22603441 LINK FITALL 30A TYPE T 1.00 EA 


22603441 LINK FITALL 30A TYPE T 2.00 EA 


22603442 LINK FIT ALL 40A TYPE T 1.00 EA 


72603444 LINK FITALL 6SA TYPE T 3.00 EA 


22603480 LINK FUSE 65A TYPE K 3.00 EA 


22805132 SIGN WARNING-CABLEGUARD 5.00 EA 


Removals 


Item I Description I Quantity JuoM 
00052298 CLAMP P-GRIP 397-1/0 2-8 4.00 EA 


30003242 POLE 35 FT CLASS 4 1.00 EA 


Abandons 


Item I Description I Quantity Juow 
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FY2021-2022 Capital Project and/or Program Sheet 


Project Name-Department: 
Fire Mitigation Defensible Space Around Poles 


Start Date (mm/dd/yyyy: 


Completion Date (mm/dd/yyyy): 


Department Rank: 


Project Description: 


Defensible Space Around Poles (DSAP) is an effort to proactively mitigate potential wildfire and to comply with the International Wildland-Urban Interface 


Code. 


Justification and Impact· 


Subject poles (poles housing electrical equipment - such as switches, transformers, fuses, etc) will have a10-foot radius around them cleared In order to be in 


compliance by creating defensible space. 


Budget Request 


FY20-21 


Tue of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


DSAP - 8,908 - - - - $ 8,908 


- - - - - - $ - 


Total $ - $ 8,908 $ - $ . $ . $ . $ 8,908 


Funding Sources 
FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Electric Fund . 8,908 - - - . $ 8,908 


. . 


- - 
. . $ . 


$ - 


Total $ - $ 8,908 $ - $ - $ - $ - $ 8,908 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 


Professional & Technical - 


Supplies - 


Other - 


Estimated operating costs per year $ - $ - $ - $ - $ - $ - 


Other: 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


Million Gallon Water Tank 


- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Department Rank: 


Project Description: 


The lM Gallon Water Tank has been Installed but is not yet operational to date. City staff and engineers continue to work with Contractor to complete 
project. The Floe basin rehab and Vac Truck have yet to be started or purchased. 


Justification and Impact· 
To provide adequate water within the City limits 


--  


Budget Request 


FY20-21 


Tvae of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Water Tank. Floe basin rehab, Vac Tr 2,187,443 812,557 $ 3,000,000 


$ . 


Total $ 2,187,443 $ 812,557 $ - $ - $ - $ - $ 3,000,000 


Funding Sources 
FY20-21 


Funding Sources Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


WIFA - Excise Tax 2,187,443 812,557 $ 3,000,000 


$ - 


Total $ 2,187,443 $ 812,557 $ . $ . $ . $ - $ 3,000,000 


Other: 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 
- 


Professional & Technical 
- 


Supplies 
- 


Other 
- 


Estimated operating costs per year $ . $ . $ . $ - $ . $ - 


I 
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Project Name-Department: l 
FY2021-2022 Capital Project and/or Program Sheet 


Dogtown Water Lines & Homestead 


- - 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Project Description: 


Department Rank: 


New pipes and water lines through Town. Homestead Rd improvements have been added to this project with WIFA's approval and CDBG funding to assist. 


Justification and Impact: 


Will improve the water lines and drainage issues 


- 


Budget Request 


FY20-21 


Tvoe of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Water lines 3,550,539 4,249,461 4,250,000 2,400,000 $ 14,450,000 


Homestead 977,365 222,476 $ 1,199,841 


Total $ 4,527,904 $ 4,471,937 $ 4,250,000 $ 2,400,000 $ . $ . $ 15,649,841 


Funding Sources 
FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


WIFA - Excise Tax 3,975,539 4,374,461 4,250,000 2,400,000 $ 15,000,000 


CDBG Funding 266,900 47,100 $ 314,000 


Storm Drainage 285,465 50,376 $ 335,841 


Total $ 4,527,904 $ 4,471,937 $ 4,250,000 $ 2,400,000 $ . $ . $ 15,649,841 


€IP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25.-26 Total 


Personnel Costs . 


Professional & Technical . 


Supplies . 


Other . 


Estimated operating costs per year $ . $ . $ - $ . $ . $ . 


Other: 
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Project Name-Department:


Start Date (mm/dd/yyyy): 4/15/2021 Department Rank:


Completion Date (mm/dd/yyyy): 6/30/2023


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Design & CA 30,000              100,000           20,000              -                    -                    150,000$         


Development 750,000           600,000           1,350,000$      


Total 30,000$           850,000$         620,000$         -$                  -$                  -$                  1,500,000$      


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Water Funds 30,000              100,000           20,000              -                    -                    -                    150,000$         


Other Funds 750,000           600,000           -                    -                    -                    1,350,000$      


-$                  


Total 30,000$           850,000$         620,000$         -$                  -$                  -$                  1,500,000$      


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs -                         


Professional & Technical -                         


Supplies -                         


Other -                         


Estimated operating costs per year -$                      -$                      -$                      -$                      -$                      -$                      


Other:


FY2021-2022 Capital Project and/or Program Sheet


Sweetwater Well Development


Sweetwater Well development. This includes design, the pump, arsenic treatment plant and then to run water line over to Grand Canyon Blvd


Additional well for city


Budget Request


Funding Sources
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Barbara Bell 


From: 
Sent: 


To: 


Cc: 


Subject: 


Attachments: 


Michael Janes <mjanes@woodsoneng.com> 
Thursday, April 22, 2021 1 :30 PM 
Tim Pettit; Barbara Bell 
Mark Woodson 
Sweetwater Well Survey, Design and CA Budget 121404 
2021.04.22 Sweetwater Well Improvements ASA.pdf 


Tim and Barbara, 


I would budget $150,000 for survey, design and CA for the Sweetwater Well Improvements. We will set this project up 
as a separate project for billing purposes, but we will charge our time and invoice the project as we are the others that 
we are currently doing. 


I have attached an ASA so you can see what we intend to do. I may move some of the budgets around as needed 
between the tasks, but I don't expect to exceed this amount, unless we add other things into the project. 


Thank you, 


Michael Janes, PE 


Woodson Engineering and Surveying, Inc 


124 N. Elden St., Flagstaff, AZ 86001 


mjanes@woodsoneng.com I www.woodsoneng.com 


W928-774-4636 x12 ] F  928-774-4646 ] C 928-266 2809 


Serving Arizona for Over 25 Years! 


I 
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CITY OF WILLIAMS 
AUTHORIZATION FOR SERVICES AGREEMENT (ASA) 


RE: City Engineer Services Contract between the City of Williams and 
Woodson Engineering and Surveying, Inc. 


Date: April 22, 2021 
For: 121404 Sweetwater Well Improvements 


SCOPE: 


This Authorization for On-Call Professional Services Agreement (ASA) provides for the creation of the 
City of Williams Sweetwater Well Improvement Plans. The project will include the design and 
construction to outfit Sweetwater Well with a well pump and pump house, including supplying power to 
the site and adding an arsenic treatment system. This project will also include running new waterlines 
from the well head to tie into existing waterlines within Grand Canyon Blvd and Airport Rd. 


The services covered under this agreement are, as follows: 


• Boundary Survey and Data Collection 


o Woodson Engineering will perform a boundary survey to locate property comers for 
parcels within the project limits. Survey will locate existing visible features such as 
roadways, fences, buildings, utility features, etc. Survey will set control points for future 
use. County LiDAR will serve as the main source of topo data, with survey taking any 
supplemental topo as needed. Additionally, an AutoCAD base map will be prepared to 
show the results of survey. Woodson Engineering will layout proper easement corridors 
for proposed waterlines and access roads. Woodson Engineering will write easement 
descriptions and will record easements with Coconino County. 


• Civil Design 


o Woodson Engineering and subconsultants will prepare construction plans for the 
Sweetwater Well improvements. The proposed improvements for this project include the 
new well pump, a new pump house building and pad, an arsenic treatment system, electrical 
improvements to supply power, new waterlines to tie into the City distribution network, 
and a new road to access the new well house. Plans will be submitted and reviewed with 
the City at the 60% and I 00% levels. An Engineer's Estimate will be prepared for both the 
90% and 100% submittal. An Engineer's design report will be completed and submitted to 
ADEQ for an Approval to Construct (ATC) permit. WE will also collect samples and use 
a lab to perform the New Source water quality testing to determine the extent of treatment 
needed for the new well. 


• Subconsultant Services 


o Woodson Engineering will procure services from subconsultants for several components 
of the improvements. Subconsultant services will be utilized for the arsenic treatment 
system, electrical improvements, pump house building, and geotechnical investigation. 


• Post Design Services 


o Woodson Engineering will provide post design services during the bid phase and 
construction phase. Services include preparing bid documents, bid advertisement, 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


water dept/cleaning and insoection of storage tanks 


Start Date (mm/dd/yyyyJ: 


Completion Date (mm/dd/yyyyJ: 


Project Description: 


clean and inspect 6 potable water tanks 


10/1/2020 Department Rank: 


Justification and Impact: 


helps water quality and prevents tank damage 


Budget Request 


FY20-21 
Type of Expense Carrforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


maintenance 6,500 12,000 $ 18,500 


$ . 


Total $ 6,500 $ . $ . $ 12,000 $ . $ . $ 18,500 


Funding Sources 
FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


general 6,500 12,000 $ 18,500 


$ . 


Total $ 6,500 $ . $ . $ 12,000 $ . $ . $ 18,500 


CIP Operating Impact 


7 FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 


Professional & Technical . 


Supplies . 


Other . 


Estimated operating costs per year $ . $ - $ . $ - $ . $ . 


Other: 
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Project Name-Department: 1 
FY2021-2022 Capital Project and/or Program Sheet 


twin tank valves 


--- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Proiect Description: 


Department Rank: 


replace leaking altitude valves on twin tanks 


Justification and lmnact: 


valves leak and lose water 


Budget Request 


FY20-21 
Tvue of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


valves 20,000 $ 20,000 


$ . 


Total $ . $ 20,000 $ . $ . $ . $ . $ 20,000 


Funding Sources 
FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


general 20,000 $ 20,000 


$ . 


Total $ . $ 20,000 $ . $ - $ . $ - $ 20,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 


- 


Professional & Technical 
- 


Supplies . 


Other . 


Estimated operating costs per vear $ . $ . $ . $ . $ . $ . 


Other: 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


water dept tools 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Proiect Description: 


purchase hydraulic saw and pump 


Department Rank: 


- 


Justification and Impact: 


pump will keep up with any leak we have and saw will work under water 


- 


Budget Request 


FY20-21 


Tvoe of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


power unit and pump 14,000 $ 14,000 


saw 6,000 $ 6,000 
Total $ - $ 20,000 $ - $ - $ - $ - $ 20,000 


Funding Sources 
FY20-21 


Funding Sources Carrforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Water 20,000 $ 20,000 


$ - 


Total $ - $ 20,000 $ - $ - $ - $ - $ 20,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 
- 


Professional & Technical 
- 


Supplies 
- 


Other 
- 


Estimated operating costs per year $ - $ . $ - $ - $ . $ - 


Other: 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


water-mini excavator 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Department Rank: 


Project Description: 


Justification and Impact· 


mini ex for digging in alleys and tight spaces. Should save man hours of hand digging - 


- - 


Budget Request 


FY20-21 
T ..... e of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24.-25 FY25-26 Total 


equipment 40.000 $ 40,000 


$ . 


Total $ . $ . $ 40,000 $ . $ . $ . $ 40,000 


Funding Sources 
FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


general 40,000 $ 40,000 


-- $ . 


Total $ . $ . $ 40,000 $ . $ . $ . $ 40,000 


CIP Operating lmoact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 


Professional & Technical . 


Supplies . 


Other . 


Estimated operating costs per year $ . $ . $ . $ . $ . $ . 


Other: 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


waste water/blower motor 


- - 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Project Description: 


Department Rank: 


Justification and Impact: 


running on 2 blowers now,plant designed for 3. cannot treat waste water if another breaks - 


- 


Budget Request 


FY20-21 


Type of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


equipment 20,000 $ 20,000 


$ . 


Total $ . $ 20,000 $ . $ . $ . $ . $ 20,000 


Funding Sources 
FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


general 20,000 $ 20,000 


$ . 


Total $ . $ 20,000 $ . $ . $ . $ . $ 20,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 


Professional & Technical . 


Supplies . 


Other . 


Estimated operating costs per year $ . $ . $ . $ . $ . $ . 


Other: 
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Project Name-Department: 1 
FY2021-2022 Capital Project and/or Program Sheet 


Sewer Master Plan 
- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Department Rank: 


Project Description: 


Develop Wastewater-Sewer Master Plan - 


Justification and lmnact: 


- 


- 


Budget Request 


FY20-21 


Type of Expense Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Master Plan 500,000 - 
. $ 500,000 


$ - 


Total $ - $ - $ 500,000 $ - $ - $ $ 500,000 


Funding Sources 
FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Wastewater Fund - 500,000 - 
. $ 500,000 


- 


- 
$ - 


Total $ - $ - $ 500,000 $ - $ - $ - $ 500,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs - 


Professional & Technical 
- 


Supplies 
- 


Other - 


Estimated operating costs per year $ - $ - $ - $ - $ - $ - 


Other: 
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Project Name-Department: I 
FY2021-2022 Capital Project and/or Program Sheet 


Sewer Line Improvements 


- 


- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Proiect Description; 


Department Rank: 


Stockmen Road sewer line improvements 


Justification and Impact: 


- - - 


- 


Budget Request 


FY20-21 


Tune of Expense Carrforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Improvements - 750,000 750,000 - $ 1,500,000 


$ - 


Total $ - $ - $ - $ 750,000 $ 750,000 s - $ 1,500,000 


Funding Sources 


FY20-21 


Funding Sources Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Wastewater 750,000 750,000 $ 1,500,000 


- $ - 


Total $ - $ - $ - $ 750,000 $ 750,000 $ - $ 1,500,000 


CIP Operating Impact 


l FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 


Professional & Technical . 


Supplies - 


Other . 


Estimated operating costs per year $ - $ - $ - $ - $ - $ - 


Other: 


I 


- 


I 
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Project Name-Department:


Start Date (mm/dd/yyyy): 7/1/2024 Department Rank:


Completion Date (mm/dd/yyyy):


Project Description:


Justification and Impact:


Type of Expense


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


WWTP Expansion 300,000           -                    -                    5,500,000        6,000,000        11,800,000$    


-$                  


Total -$                  300,000$         -$                  -$                  5,500,000$      6,000,000$      11,800,000$    


Funding Sources


FY20-21 


Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Possibly WIFA, Developers, WWTP 300,000           -                    5,500,000        6,000,000        11,800,000$    


-$                  


Total -$                  300,000$         -$                  -$                  5,500,000$      6,000,000$      11,800,000$   


CIP Operating Impact 


FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total


Personnel Costs -                         


Professional & Technical -                         


Supplies -                         


Other -                         


Estimated operating costs per year -$                      -$                      -$                      -$                      -$                      -$                      


Other:


FY2021-2022 Capital Project and/or Program Sheet


Wastewater Treatment Plant Expansion


Depending on the growth of the City, the treatment plant may need to be expanded to handle the current capacity as well as the new growth.


Budget Request


Funding Sources


CIP Page 127 of 129







Project Name-Department: 1 
FY2021-2022 Capital Project and/or Program Sheet 


Truck Transport· Transfer Station 


- 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Project Description: 


Transfer Station Truck Transport 


7/1/20211 Department Rank: 


- - 


Justification and Impact: 


Budget Request 


FY20-21 
Type of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Truck Transnart 175,000 $ 175,000 
$ . 


Total $ - $ 175,000 $ . $ - $ - $ - $ 175,000 
Funding Sources 


FY20-21 


Funding Sources Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Sanitation Fund 175,000 $ 175,000 
$ - 


Total $ - $ 175,000 $ - $ - $ - $ . $ 175,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs 
- 


Professional & Technical 
- 


Supplies . 


Other . 


Estimated operating costs per year $ . $ . $ . $ . $ - $ - 


Other: 
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Project Name-Department: 1 
FY2021-2022 Capital Project and/or Program Sheet 


Golf Course Tee-Boxes 


Start Date (mm/dd/yyyy): 


Completion Date (mm/dd/yyyy): 


Project Description: 


7/1/20211 Department Rank: 


Golf Tee-Boxes - from Study. "Course could use approximately 14 new Tee-Boxes". Proposal would be 2 or 3 completed each year. Most can be completed 
in-house. 


Justification and Impact: 
Recommendation in study. 


Budget Request 


FY20-21 
Tve of Expense Carryforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Professional contract . 4,000 4,000 4,000 4,000 4,000 s 20,000 
In-House 10,000 10,000 10,000 10,000 10,000 s 50,000 


Total S . s 14,000 $ 14,000 $ 14,000 $ 14,000 $ 14,000 $ 70,000 
Funding Sources 


FY20-21 
Funding Sources Carrvforward FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Golf fund, general . 14,000 14000 14,000 14,000 14,000 $ 70,000 
. . . . . . $ . 


$ . 


Total $ . $ 14,000 $ 14,000 $ 14,000 $ 14,000 $ 14,000 $ 70,000 


CIP Operating Impact 


I FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 Total 


Personnel Costs . 


Professional & Technical . 


Supplies . 


Other . 


Estimated operating costs per vear $ . $ . $ . $ . $ . $ . 


Other: 
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